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Burnout Syndrome in Public Servants: Prevalence and association with Occupational Stressors

Mary Sandra Carlotto’
Sheila Gongalves Cimara®

"Universidade do Vale do Rio dos Sinos, Sao Leopolds, RS
*Universidade Federal de Ciéncias da Saiide de Porto Alegre, Porto Alegre, RS

Abstract

The objectives of this study were to identify the prevalence of Burnout Syndrome (BS) and the predictive power of occupa-
tional stressors for its dimensions — Enthusiasm toward the job (inverse), Psychological Exhaustion, Indolence and Guilt. This
study assessed a random sample of 538 public servants from a State Court of Justice (RS/Brazil) who answered the Spanish
Burnout Inventory, a sociodemographic questionnaire, a work-related questionnaire and and occupational stressors question-
naire. The prevalence identified was 6.5% for Profile 1 BS (Enthusiasm toward the job - inverse, Psychological Exhaustion,
Indolence) and 4.4% for Profile 2 BS (Enthusiasm toward the job - inverse, Psychological Exhaustion, Indolence, Guilt). Stress-
ors that predicted Burnout Syndrome were work content, work organization, type of public served, social environment of work,
physical conditions of the workplace, work hours, workload, relationship with heads, and relationship with colleagues. Results
suggest a need for intervention in occupational stressors present in work organization.

Keywords: burnout syndrome; occupational stress; public servants; worket’s health

Sindrome de Burnout em Funcionarios Publicos: Prevaléncia e associagio a Estressores Ocupacionais

Resumo

Os objetivos do estudo foram identificar a prevaléncia da Sindrome de Burnout (SB) e o poder preditivo dos estressores
ocupacionais para as suas dimenses — Ilusdo pelo trabalho (inversa), Desgaste Psiquico, Indoléncia e Culpa. Este estudo
avaliou uma amostra aleatéria de 538 servidores publicos de um tribunal de justica (RS/Brasil) que responderam ao Spanish
Burnout Inventory, um questionario sociodemografico, um questionario de dados laborais e um questionario de estressores
ocupacionais. A prevaléncia identificada foi de 6,5 % para SB-Perfil 1 (Ilusdo pelo trabalho - inversa, Desgaste Psiquico,
Indoléncia) e de 4,35% para SB-Perfil 2 (Ilusao pelo trabalho - inversa, Desgaste Psiquico, Indoléncia, Culpa). Os estressores
que predisseram a Sindrome de Burnout foram o contetdo do trabalho, a organizagao do trabalho, o tipo do publico aten-
dido, ambiente social do trabalho, as condic6es fisicas do local de trabalho, o horario de trabalho, a carga horaria, a relagio
com a chefia, e a relagdo com os colegas. Os resultados sugerem a necessidade de interven¢io nos estressores ocupacionais
presentes na organizagio do trabalho.

Palavras-chave: sindrome de burnout; estresse ocupacional; servidores publicos; satude do trabalhador

Sindrome de Burnout en Funcionarios Publicos: Prevalencia y asociacion a Estresores Ocupacionales

Resumen

El objetivo del estudio fue identificar la prevalencia del sindrome de Burnout (SB) y el poder predictivo de los estresores
ocupacionales para sus dimensiones - Ilusién por el trabajo (inversa), Desgaste Psiquico, Indolencia y Culpa. Ese estudio
evalu6 una muestra aleatoria de 538 funcionarios publicos de un tribunal de justicia (RS / Brasil) que respondieron el Spanish
Burnout Inventory, un cuestionario sociodemografico, un cuestionario de datos laborales y un cuestionario de estresores
ocupacionales. La prevalencia identificada fue de 6,5% para SB Perfil 1 (Ilusién por el trabajo- inversa, Desgaste Psiquico,
Indolencia) y de 4,35% para SB Perfil 2 (Ilusién por el trabajo-inversa, Desgaste Psiquico, Indolencia, Culpa). Los estreso-
res que predijeron el sindrome de Burnout fueron: contenido de trabajo, organizacién de trabajo, tipo de publico atendido,
ambiente social de trabajo, condiciones fisicas de local de trabajo, horario de trabajo, carga horaria, relacién con los supe-
riores y relacién con los compafieros. Los resultados sugieren la necesidad de intervencién en los estresores ocupacionales
presentes en la organizacién del trabajo.

Palabras clave: Sindrome de Burnout; estrés ocupacional; funcionarios publicos; salud del trabajador

The matter of public management aimed at results
becomes central as of the 1980s and 1990s due to the
expansion of guarantee to fundamental rights and the
extension of the population’s access to the possibility
of contesting the constitutionality of laws, both set
forth by 1988 Federal Constitution. Such a possibility

Dispondvel enr wiwmw.scielo.br @

intensified the search for Judiciary Power services in
Brazil, resulting in the need for significant changes in
the administrative nature of this institution (Nogueira,
Oliveira, Vasconcelos, & Oliveira 2012). This important
transformation in the management model of organiza-
tions led to new work dynamics, which presupposes the
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incorporation of new technologies and new manage-
ment practices. This has caused pronounced changes in
the work environment of public organizations with the
basic purpose of achieving a more productive perfor-
mance (Balassiano, Tavares, & Pimenta, 2011; Louro,
Santos, & Zanquetto Filho, 2017).

Managerial public administration or new public
management is a post-bureaucratic normative model
for the structuration and management of public
administration based on efficiency, efficacy and com-
petitiveness values (Secchi, 2009), whose objective
is the achievement of a better performance and sys-
tematization of organizational activities (LLima & Silva,
2015). The adoption of this model has made public ser-
vices comply with parameters of private companies in
order to become efficient (Aquino, 2010). The manage-
rial focus was then placed on citizens, with the aim of
providing public services with greater quality so as to
meet the demands of their users (Coutinho, 2000, Reis,
20106). In addition to attend to efficiency and effective-
ness, public managers nowadays are expected to create
public value and to involve citizens in decision-making
processes (Suarez & Esparza, 2015).

This new work configuration has become com-
plex and multifaceted with increment of occupational
stressors that have made workers more vulnerable to
occupational diseases (Chopra, 2009). Psychosocial
factors are conditions present in a work situation and
directly related to work organization, work content and
work environment, which can be turned into stressors
and affect work development and a worker’s health
(Gil-Monte, 2014).

Occupational stressors, when persistent, may
cause the Burnout Syndrome (BS), regarded as the
result of chronic stress, typical of work routine, espe-
cially when there is excessive pressure, conflicts, little
emotional reward, recognition and success (Harrison,
1999). According to Gil-Monte (2008), from a psycho-
social perspective, Burnout is not a psychological stress
but rather a response face sources of chronic occupa-
tional stress.

The BS model proposed by Gil-Monte (2005)
consists of four dimensions: 1) enthusiasm toward
the job: defined as an individual’s desire to achieve his
work goals, with work being understood as a source
of personal pleasure. The subject perceives his job as
attractive, and achieving professional goals becomes
a source of personal accomplishment; 2) psychologi-
cal exhaustion: it is characterized by the appearance
of emotional and physical fatigue due to having to

deal daily while working with people who present or
cause problems; 3) indolence: presence of negative
attitudes of indifference, insensibility and detachment
in relation to clients, colleagues and the organization.;
4) guilt: defined as a social emotion linked to interper-
sonal relations that is caused by negative behavior and
attitudes developed at work, especially towards people
with which workers need to establish labor relations.
The worker believes he is violating some sort of ethical
code or a norm derived from the prescription of his
professional role.

For assessment purposes, the theoretical model
defends the existence of two Burnout profiles: Profile
1, characterized by a set of feelings and attitudes about
work-related stress, which originate a moderate form
of malaise, without, however, making individuals unfit
to perform their jobs, even though they are capable
of doing it better. It consists of a cognitive deteriora-
tion (lack of enthusiasm toward the job) and affective
deterioration (psychological exhaustion) that emerge as
a first response to sources of chronic stress, develop-
ing afterwards negative behaviors (indolence) towards
people who they need to serve while working, Profile
2 shows the same dimensions in addition to the guilt
dimension. This profile is characterized by a greater
damage to individuals, with the latter possibly show-
ing serious problems in the execution of their jobs,
followed by longer periods away from work and psychi-
atric comorbidities.

In the public administration field, there is still
lack of researches about occupational stress in Brazil
(Balassiano, Tavares, & Pimenta, 2011) and Burnout
(Catlotto & Camara, 2008; Malmann, Palazzo & Car-
lotto, 2009). Although Brazilian laws contemplate, since
1999, BS as a mental and behavioral disorder related to
work, belonging to CID-10 Group V, through Decree
No 3048/99, and its characterization is described in the
manual of procedures for health services (Brazil’s Min-
istry of Health, 2001), knowledge about the syndrome,
as to both workers and medical expertise, remains lim-
ited (Batista, Carlotto, Coutinho & Augusto, 2011).

Study conducted by Fonseca and Carlotto (2011)
with judiciary servants from the state of Rio Grande
do Sul, based on the year of 2009, identified that 16.5%
missed work due to sick leaves. Among all leaves, 219
(16.2%) resulted from Mental and Behavioral Disorders
(F00-F99 in CID-10), which may often be related to
work (Batista, Carlotto, Coutinho, & Augusto, 2011;
Falavigna & Carlotto, 2013). Another investigation,
with public servants from Tocantins’ Executive Power,
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conducted by Oliveira, Baldacara and Maia (2015),
found that 51.9% of leaves occurred due to Mental
and Behavioral Disorders. The authors attribute the
results to several stressful factors that made up the rou-
tine of public servants’ jobs, such as intense demand
from services, precarization of physical structures, in
addition to public management and government politi-
cal changes that change work routines and processes,
among others.

Occupational stressors and pathologies related to
them have been identified as one of the biggest cur-
rent challenges to health and occupational safety (Jain,
Saeed, Arnaout & Kortum, 2012; Laranjeira, 2009,
World Health Organization, 2017). Thus, by the
exposed, this cross-sectional epidemiological study
sought to identify BS prevalence and the predictive
power of occupational stressors for their dimensions
in workers from a judiciary institution in Rio Grande
do Sul, Brazil.

Method

FParticipants

The study population was made up by 8.185 ser-
vants belonging to the functional staff of the Judiciary
Power, who performed their jobs in Districts distrib-
uted into 164 cities in the state of Rio Grande do Sul.
The sample size was calculated for a 95% confidence
internal, 5% error margin, 50% BS prevalence, value
estimated when there is no information about the pro-
portion of interest (Agranonik & Hirakata, 2011), and
10% for eventual losses. The calculation resulted in a
sample of 679 workers that were randomly drawn, with
the obtainment of a response rate of 80.7%, that is,
548 servants. Inclusion criterion was being profession-
ally active for more than one year.

The majority of the sample was composed
of females (65.9%), with stable marital relationship
(58.60%) and with children (51.80%). The average age
was 43 years old (§D = 8.40). Regarding education,
80.10% had completed higher education and specializa-
tion. They had been working, on average, 13 years and
6 months (SD=8.36) at the institution and had 9 years
(D = 7.20) of experience in their current role.

Instruments

Data were collected through the following instru-
ments: (1) sociodemographic questionnaire (sex, age,
education, marital status, children), (2) work-related
questionnaire (time working at the institution, time in
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the role) and (3) occupational stressors questionnaire
(type of job performed; work hours; schedule; work-
load; diversity of work; complexity of work; public
served; relationship with colleagues; relationship with
heads; physical conditions of work; organization of
work). The items were assessed through a 5-point
Likert-type scale, ranging from 0 (zero) “Not stress-
ful at all to 4 (four) “Very stressful”, (4) Spanish
Burnout Inventory - SBI (Gil-Monte, 2005; Carlotto,
Gil-Monte, & Figueiredo-Ferraz, 2015). The latter
consists of 20 items distributed into four subscales
called: enthusiasm toward the job, assessed inversely,
low scores in this dimension mean high Burnout levels
(5 items, o = 0.80, e.g.: I see my job as a source of personal
accomplishmen?), psychological exhaustion (4 items, o =
0.85, e.g.: I feel emotionally exhaunsted), indolence (6 items,
o = 0.72, e.g.: I don't like taking care of some people), and
guilt (5 items, o = 0.81, e.g.: I regret some of my bebaviors
at work). The items are assessed with a 5-point Likert-
type scale (0 “Never” to 4 “Every day”). Cronbach’s «
in this sample was 0.93 for enthusiasm toward the job,
0.85 for de psychological exhaustion, 0.70 for indo-
lence and 0.83 for guilty.

Procedures

Data were collected by means of an online assess-
ment available through the organization’s intranet.
Drawn servants received individual codes and pass-
words to access the system in the period of a week.

The database was analyzed on PASW statistical
package, version 17 (SPSS/PASW; Inc., Chicago, IL).
First, descriptive analyses of exploratory nature were
carried out in order to assess, on the database, the distri-
bution of the items, missing cases and identification of
extremes. To calculate prevalence, cutout points pres-
ent in the instrument’s manual were used (Gil-Monte,
2011). The calculation of Burnout Profile 1 considered
the mean of all 15 items of enthusiasm toward the
job (inverted), psychological exhaustion and indolence
subscales, and, for Profile 2, the guilt dimension was
added (Gil-Monte, 2005, 2011; Gil-Monte, Catlotto, &
Camara, 2010).

The analysis took as dependent variables BS
dimensions (enthusiasm toward the job, psychologi-
cal exhaustion, indolence and guilt) and occupational
stressors as independent variables. The selection of
predicting variables adopted a p < .05 level of signifi-
cance. In the regression analysis, the effect power was
obtained by regression coefficients standardized and
calculated for each final model (Field, 2009).
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The project was approved by the Ethic and
Rescarch Committee of [institution name omitted for
review|. As for access to the instrument, the partici-
pants were informed about the voluntary, anonymous
and confidential character of data.

Results

Results displayed in Table 1 evidence that 31.0%
of participants show low level of enthusiasm toward
the job, 31.5% high level of psychological exhaus-
tion, 17.3% high level of indolence, and 9.7% of guilt.
Among the participants, 6.5% fit into Profile 1 and
4.4% into Profile 2.

Table 2 shows results of the linear regression analy-
sis, which considered Burnout dimensions as dependent
variables, and occupational stressors as predicting vari-
ables. The prediction analysis of the enthusiasm toward
the job dimension evidenced an explanatory model
composed of 4 wvariables that, altogether, explained
20.1% of the variance of this dimension, with social
environment of work the variable with the greatest
explanatory power (13.9%). The set of variables reveals
that, as the perception that the social environment of
work, the work content, the work schedule and the
relationship with heads are stressful increase, lack of
enthusiasm about work increases as well.

The variation in the psychological exhaustion
dimension is explained by 5 variables that jointly explain
47.9% of the variance. The result indicates that the
greater the perception of stress related to work con-
tent, to the social environment of work, to work hours,
to physical conditions of work and to relationship with
heads, the greater the feeling of psychological exhaus-
tion. It is worth highlighting that the variable with the
highest explanatory power is work content (32.4%).

Indolence was explained in 35.3% by perception
of the social environment of work, type of public, rela-
tionship with colleagues and heads as stressors, with
social environment of work variable being that with the
highest explanatory power (21.9%). Perceiving these
work situations as stressful strengthens the behavior
of indifference and detachment in relations. Finally,
the regression analysis for the dependent variable guilt
revealed as predicting variables the relationship with
colleagues and type of public stressors, with 5.6% of
the variance, and with the relationship with colleagues
variable accounting for 4.6% of the explanation of the
dimension. This result indicates that with an increase
in the perception that the relationship with colleagues
and the type of public served are stressful, there is an
increase in the feeling of guilt due to the perception
that the servant does not meet the social expectations
of his role.

Results reveal an effect power between low
(R*=0.048) and high (R*=0.484) in accordance with
parameters recommended by Field (2009). This thus
indicates that, with the exception of explanatory vari-
ables in the Guilt dimension, identified relations will
possibly be present in other samples of servants as well.

Discussion

The present study sought to identify the preva-
lence of Burnout Syndrome and occupational stressors
predicting its dimensions in a sample of judiciary ser-
vants. The analysis of Burnout profiles reveals that 35
participants (6.5%) belong to Profile 1, and 23 (4.4%)
to Profile 2, considered as the most serious one. Both
results are inferior to those identified in school teach-
ers (n = 714) conducted by Gil-Monte, Carlotto and
Camara (2011), which identified 12.0% classified into

Table 1.

Prevalence of Burnout Syndrome dimensions and profiles in public servants
Dimensions M <90 M =90

N % N %

Enthusiasm toward the job 167 31.0 371 69.0
Psychological exhaustion 369 68.5 169 31.5
Indolence 455 82.7 93 17.3
Guilt 486 90.3 52 9.7
Profile 1 503 93.5 35 6.5
Profile 2 515 95.6 23 4.4

Psico-UST; Braganca Panlista, v. 24, n. 3, p. 425435, jul./ set. 2019



Carlotto, M. S. & Cédmara, S. G. Burnout in Public Servants 429

Table 2.
Model of the multiple linear regression analysis of Burnout (DV') and occupational stressors (IV') in public servants
R e B SE B

Enthusiasm toward the job (inverse)
Social environment of work 139 138 139 .190 051 0.189  3.729**
Work content 182 179 043 223 .053 0.197  4.213%*
Work schedule 198 193 016 160 .048 0.140  3.297**
Relationship with heads 208 201 010 117 .047 0.113 2.466*
Model F 32.517**
Psychological exhaustion
Work content 326 324 326 326 .340 041 0.318**
Social environment of work 400 398 075 .075 104 .040 0.173**
Work hours 452 449 052 .052 .259 .040 0.225%*
Physical conditions of work 478 474 026 .026 167 .035 0.182+*
Relationship with heads 484 479 017 066 .090 036 0.092*
Model F 42.857+*
Indolence
Social environment of work 221 219 221 122 .033 176 3.720%*
Type of public 294 291 072 200 .029 271 6.919%¢
Relationship with colleagues 343 .339 .049 195 .039 224 4.964**
Relationship with heads .358 353 015 104 031 146 3.414%*
Model F 67.869%*
Guilt
Relationship with colleagues 048 046 048 149 .038 181 3.917*¢
Type of public 060 056 013 084 033 118 2.552%
Model F 15.687+*

Note: *p < 0.05, *p < 0.01.

Profile 1 and 5.6% into Profile 2, and in a study with
a sample of 518 psychologists, whose prevalence was
7.5% in Profile 1 and 9.8% in Profile 2 (Rodriguez &
Carlotto, 2014).

This result, in what concerns profile 1, may be
related to the characteristics of a public servant’s job,
whose activity is based on a formal and impersonal
model expressed as documented norms, complying
with a legal rite that precisely defines roles, systematicity
of routines and work processes (Mota & Pereira, 2004).
It is important to highlight that professionals that fit
into this profile can stay many years at the organiza-
tion without developing relevant individual problems

linked to stress, even though, with their attitudes and
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behaviors, they present poorer performance and quality
at work (Gil-Monte, 2005).

In Profile 2, considered the most serious one, it
is possible that the public servants are more attentive
to the new management model, whose focus is more
aimed at meeting the users’ demands (Cavalcante, 2017;
Coutinho, 2000). A study conducted by Silva and Bar-
bosa (2016) with Judiciary Power servants identified
that part of the interviewees reveals the existence of
new demands, administrative and social, which impose a
new attitude and adaptation from workers. In this sense,
it is possible to think that workers, feeling that they are
not able to handle this demand and social pressure, feel
guilty and, as a consequence, show more serious health
problems. According to Gil-Monte (2012), workers
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that fit into this profile present a higher frequency of
medical consultations, health problems, generally of
psychosomatic nature, and long-term leaves, which may
lead to incapacity for work.

The 58 cases identified in the present study could
be classified as BS-potential, when considering Brazil-
ian laws and the theoretical model used. The obtained
result is worth attention, bearing in mind that workers in
both profiles are fully active, probably worsening their
health condition and with losses to the quality of their
job. Over time, the work-related pathology, due to the
continuous process of daily adaptation, leads to some
other pathology that is not related to work (Catlotto,
2010), with depression being one of the most preva-
lent associated comorbidities (Gil-Monte, 2012; Jardim,
2011). It is even more worrisome the finding that 23
workers fit into Profile 2 because they may be already
presenting symptoms that will cause greater losses and
long-term leaves.

It is important to highlight that, in all cases, there
is a need to conduct clinical interviews and other meth-
ods for psychological assessment in order to confirm
the diagnosis. In addition, it is important to discard
other problems that may be influencing the assessed
symptoms, as well as to enable the analysis of Burn-
out consequences and the degree of incapacity to work
(Gil-Monte, 2008).

As for the prevalence of dimensions and related
stressors, 31.0% of the participants show feelings of
lack of enthusiasm toward the job, a figure higher than
the 10.4% obtained in a study conducted with Brazil-
ian teachers (Gil-Monte, Carlotto & Camara, 2011).
This results, related to functional motivation, may be
indicating a conflict between professional expecta-
tions and the job actually performed. A possibility that
can explain the result could be related to the fact that
most of the sample professionals have higher educa-
tion (80.10%), and the servants, not necessarily, join the
public service with posts that are compatible with their
education. Cordes and Dougherty (1993) state that peo-
ple with high discrepancies between their expectations
of professional development and real aspects of their
job have higher Burnout levels. Individuals that are
morte vulnerable to the syndrome are commonly those
that are strongly motivated and engaged with their jobs.
To these individuals, working is part of the meaning of
life and, if they do not find or lose meaning through the
achievement of their goals and expectations, Burnout
is a likely result (Van Dierendonck, Garssen, & Visser,
2005). The high percentage is worrisome, considering

that BS is a gradual process through which a person
starts to lose meaning and his fascination about work,
making room for feelings of frustration and lack of
accomplishment (Maslach & Leiter, 1997).

The variables that explain this dimension were con-
stituted by the perception that the social environment
of work, work content, work schedule and relationship
with heads are stressors. A study with municipal public
employees conducted by Malmann, Palazzo and Car-
lotto (2009) identified similar results, because feelings
of poor accomplishment at work were associated with
difficulties in the work environment.

The psychological exhaustion dimension reveals
that neatly a third of the servants are performing
their activities with feelings of emotional and physi-
cal fatigue, being superior to the prevalence of 26.1%
(n=518) found in psychologists (Rodriguez & Carlotto,
2014) and 17.8% (n=169) in professors (Costa et al.,
2013). This dimension, generally related to work over-
load (Alarcon, 2011; Gil-Monte et al., 2016) can be
explained by the nature of the activities of public ser-
vants, performed within a context of intensified work
pace, high level of demands for productivity and fast
processes (Carmo, 2014; Gomes, Guimaraes, & Akutsu,
2017). According to Freudenberg (1974), it is common,
about this syndrome, the existence of a strong sensa-
tion of frustration and exhaustion in relation to work,
derived from the need to perform the latter quickly, due
to excess of tasks.

This result can be understood as well as from
stressors that explain this dimension, that is, it is pos-
sible to observe that the greater the perception that
the developed work content, the social environment
of work, work hours, physical conditions and relation-
ship with heads are stressful, the greater the feeling of
psychological exhaustion. Increased volume of actions
subject to the Judiciary Power means increased demand
for work, time servants stay in front of their comput-
ers and number of repetitive movements throughout
a work day. However, these changes have not come
along with adequate physical and structural conditions
(Pai et al., 2014). A greater demand for work causes
heads to pressure employees for greater performance,
with delivery of activities on tight deadlines (Fogaca &
Coelho Junior, 2015).

The indolence dimension evidenced a prevalence
of 17.3%, figure superior to that found in professors
(5.9%, n = 169) (Costa et al., 2013) and higher to that
of doctors (9.9%, n = 631) (Tejada & Goémez, 2012)
and psychologists (11.2%, n = 518) (Rodriguez &
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Carlotto, 2014). This dimension is usually associated
with the amount of assisted people and the need to
deal with a specific public that comes with problem-
atic situations, such as patients and students. In the
case of public servants from the judiciary field, the new
conception of management, aimed at the quality of
life of society — therefore granting dignity to assisted
people — relationships with users acquire new dynamics
(Araujo, 2008). According to Silva and Barbosa (2010),
indispensable individual competences to public ser-
vants are commitment, responsibility, ethics, knowing
how to deal with people, empathy, warmness, goodwill
and ability to handle information in an assertive man-
ner. In this sense, the prevalence of indolence found
in the present study reveals the impact of this change
to workers. This understanding corroborates the results
of a study carried out by Aquino (2010) with public ser-
vants from a Forum of Minas Gerais’ Court of Law, in
which workers referred that their images are associated
with their usefulness and the benefits they can provide
to users.

Indolence was explained by the perception of
the social environment of work, public type, relation-
ship with colleagues and heads as stressors, showing
the importance interpersonal stressors related to work
environment. It is worth highlighting that the rela-
tionship with clients has, in Burnout studies, a broad
character (Cordes & Douguerty, 1993), since not only
the user of the service is considered but interactions
with colleagues and heads are also taken into account.
A study conducted by Gil-Monte et al. (2016) with pub-
lic servants from the Spanish judiciary identified as a
psychosocial stressor the relationship established inter-
nally with colleagues and heads and, externally, with the
public served.

The prevalence of the guilt dimension reached
9.7%, indicating the occurrence of feelings that the
professional is violating some sort of ethics code or a
norm derived from the prescription of his professional
role. The assessment of this dimension is especially
important because its presence is condition to a more
damaging level of BS. The obtained percentage is quite
inferior to that found in a study carried out with teach-
ers (Gil-Monte, Carlotto, & Camara, 2011), which found
16.1%. Thus, it is possible to ponder that most profes-
sionals understand they are developing their activities
in accordance with the social expectations of their role,
not representing a professional conflict. This result may
be related to the less emotional involvement with cli-
ents, if compared to traditionally assistance-oriented
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professions such as teachers and healthcare work-
ers. It is worth stressing as well the judiciary servant’s
work model, which is more standardized and formally
defined (Mota & Pereira, 2004).

In terms of guilt-predictor variables, the stress-
ors are relationship with colleagues and type of public
served. Results indicate that in these relations servants
perceive they are not meeting the social expectations
of their role. This discrepancy, generated by beliefs on
how they should be performing their job in terms of
relations established with others generates critical and
unfavorable self-evaluations. Thus, the level of discrep-
ancy is directly proportional to the level of guilt, which
may cause dissatisfaction and frustration with work
(Hochwarter, Perrewe, Meurs, & Kacmar, 2007).

The study points to a picture that requires atten-
tion, bearing in mind the identification of 58 potential
cases of Burnout Syndrome in professionally active
people, mainly considering 2009 data by Dataprev indi-
cating that Mental and Behavioral Disorders come third
when it comes to the amount of sick pays among ben-
efits granted by the Ministry of Social Security (2012).
According to Jardim (2011), half of these sick pays are
due to mood disorders, with 80% of the latter being
for depression (F32-F34), which puts Brazil within
the same trend observed in other countries, in which
depression emerges as a major cause of work leaves.

This matter is worth attention due to the close
relationship between depressive symptoms and Burn-
out. Since the beginning of studies about Burnout
several authors (Bakker, Schaufeli, Demerouti, Janssen,
Van Der Hulst, & Brouwer, 2000; Maslach & Jackson,
1981; Toker, Shirom, Shapira, Betliner, & Melamed,
2005) have been warning about the need to carry out
an adequate and differentiated diagnosis in relation to
depression, bearing in mind that some symptoms of
both aggravations are similar. Maslach and Jackson
(1981) alert that, though related constructs, they are not
synonymous.

The Brazil cost dimension of work leaves indi-
cates the urgent need for public policies focused on
preventing and protecting against risks associated with
labor activities so this scenatio actually changes (Min-
istry of Social Security, 2012). In the specific case of
Burnout Syndrome, the scenario in which it develops
is the organizational one and, therefore, changes in the
work organization should be sought, aiming at mini-
mizing present occupational stressors.

The study shows as strengths its possibility of
generalization to its target population and the use of
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mediation instrument with adequate psychometric
properties. As for limitations, one of them is the use of
measures deriving from self-reports, which may lead to
biases related to social desirability, and the other is the
“health worker effect”, a peculiar matter in cross-sec-
tional studies about occupational epidemiology, which
oftentimes excludes an eventual ill one (McMichel,
1976). This is a situation that can underestimate the size
of identified risks, as the most affected ones, probably
Profile 2 servants, cannot keep up with their jobs, being
away from work due to leaves for health treatments.

Certainly, further studies must be conducted so
as to enable comparisons with other public institutions
of similar and different functionalities and in different
Brazilian states. Thus, by expanding knowledge about
Burnout among public servants, category still little
addressed in national studies, it is possible to subsidize
actions towards the prevention and rehabilitation of
this type of occupational disease.
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