
ODOVTOS-International Journal of Dental Sciences Morales-Lastre et al: Employment Outlook for Newly Graduated Dentists in Colombia

ODOVTOS-Int. J. Dent. Sc. | 27 (1):  8-11, 2025 | ISSN: 2215-3411. 9ODOVTOS-Int. J. Dent. Sc. | 27 (1):  8-11, 2025 | ISSN: 2215-3411. 8

LETTERS TO THE EDITOR:

Employment Outlook for Newly Graduated Dentists in Colombia
Panorama laboral de odontólogos recién egresados en Colombia

	
Cristian C. Morales-Lastre DDS1 https://orcid.org/0000-0001-9837-6361 
Midian C. Castillo-Pedraza DDS, MS PhD2 https://orcid.org/0000-0003-3170-3959
Jorge H. Wilches-Visbal Eng, MSc, PhD3 https://orcid.org/0000-0003-3649-5079

1Dentist. Emporio Dental. Magangué, Colombia. 
2Assistant Professor. Dentistry Program, School of Health Sciences, University of Magdalena. Santa Marta, Colombia.                                                      
³Associate Professor. Dentistry Program, School of Health Sciences, University of Magdalena. Santa Marta, Colombia.

Correspondence to:  Jorge H. Wilches-Visbal Eng, MSc, PhD  -  jwilches@unimagdalena.edu.co

Received: 16-III-2024                  						                                   Accepted: 25-IV-2024

Dear Editor,

Since the enactment of Law 100 of 1993, the labor market for healthcare professionals in Colom-
bia has undergone significant transformation due to the expansion of healthcare coverage and the invol-
vement of private entities in the management and provision of health services, leading to an increase in 
job vacancies and the need for a significant number of new professionals (1). However, over the past 40 
years, the quality of life for dentists has deteriorated due to the flexibilization and outsourcing of work 
resulting from Law 100 (2), as well as other factors such as the proliferation of dental faculties and 
oversaturation of these professionals in urban areas (3). In fact, over the last twenty years, there has 
been a high unemployment rate of around 11.5%, which is a cause for concern for recent graduates (4).

According to Colombian health human resources policy, the participation of professionals is crucial 
to ensure that the healthcare system provides quality services equitably to the entire population. However, 
at times, the work of recent graduates is not dignified and recognized (5). This is reflected in precarious 
employment conditions justified under the guise of lack of work experience and postgraduate training, 
as well as low salaries offered and high requirements for their profiles (4). In Colombia, there are at least 
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six types of contracts: fixed-term, indefinite-term, 
labor contract, provision of services, apprentices-
hip contract, and occasional work contract (6).

Regarding dental practice, there are two 
common forms of employment: provision of servi-
ces and contracting based on the percentage of 
services rendered (7). These types of contracts 
have in common that the contracting entity is 
not required to make contributions to the general 
healthcare social security system despite the 
dentist working full-time (8). Behind the contrac-
ting based on the percentage of procedures perfor-
med or service provision lies the reduction of tax 
burden for companies at the expense of worse-
ning working conditions for dentists (8). Likewise, 
dentists working independently often lack fixed 
incomes and high salaries, leading to dissatisfac-
tion with the practice of the profession (3).

Furthermore, a new precarious employ-
ment modality has recently emerged, in which 
dentists are assigned roles in patient recruitment 
processes, sales marketing, and dental procedu-
res (9). In this regard, "diagnostic dentists" are 
hired solely to establish treatment plans and refer 
patients to specialists, "mixed dentists" perform 
comprehensive patient care, and "commercial 
dentists" specify the economic costs of treatment 
plans, available financing options, and the task of 
persuading the patient to initiate treatment (8). 
The economic remuneration of these dentists is 
based on fees or percentages depending on the 
achievement of goals set by the contracting entity, 
which often leads to fierce competition among 
them to "sell products or treatments," deviating 
from their professional knowledge and requiring 
high work dedication to meet the desired goals 
and thus extend the contract (7).

Although there are few studies on this 
issue (3), it is worth conducting a brief explo-
ration. González et al. (8), when evaluating the 
employment situation of dentists graduating from 

the National University of Colombia working in 
private healthcare service institutions in Bogotá 
between 2011 and 2016, found that 71.4% of 
participants were hired through service provi-
sion, 20% received incomes close to 1 legal 
monthly minimum wage (SMMLV), and worked 
36 to 48-hour weekly shifts. When asked about 
their level of job satisfaction, 28.6% of parti-
cipants expressed being very dissatisfied, and 
48.6% dissatisfied; these findings are consistent 
with those of Arroyo et al. (7), who, when analyzing 
the employment situation of dentists gradua-
ting from the Santo Tomás University of Bucara-
manga, mostly between 2014 and 2017, found 
that the salary received by 41% of them ranged 
between 1 and 2 SMMLV, less than 10% exceeded 
4 SMMLV, and their level of job satisfaction was 
low (92% expressed a desire to work elsewhere 
and 69% in another country). Additionally, 25% 
had been contracted based on the percentage of 
procedures, and 21% through service provision. 
In the Caribbean region of Colombia, Vergara et 
al. (10), when examining the employment situa-
tion of dentists graduating from the University of 
Cartagena between 1990 and 1999, observed 
that nearly 83% were practicing their profession, of 
which 73% worked in private entities, 71% recei-
ved an average salary of more than 2 SMMLV, and 
40.4% had indefinite-term contracts, confirming 
that indeed, the past was better.

Dentistry in Colombia has shifted from being 
a well-paid, stable, and predominantly clinical 
profession to one based on the sale of services, 
unstable, and with low salaries. Additionally, long 
working hours and unwanted commercial compe-
tition among professionals are factors that lead to 
dissatisfaction in the practice of the profession. 
However, these scenarios often end up being the 
only option, given the limited job opportunities and 
the need to generate income to improve quality 
of life. Finally, although Law 100 is often blamed 
for much of the decline, it is time to change the 
paradigm and consider how the state can reduce 
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the tax burden on companies to promote formaliza-
tion and improve the wage conditions of workers; 
it is also pertinent to evaluate the excessive rush 
to increase higher education coverage in health 
without simultaneously promoting market condi-
tions that allow for mutual benefit for both emplo-
yees and employers.

CONFLICT OF INTEREST

Nil. 

AUTHOR CONTRIBUTION STATEMENT 

Conceptualization and design: C.C.M.L.
Literature review: C.C.M.L.
Writing-original draft preparation: C.C.M.L and 
M.C.C.P.
Writing-review & editing: J.H.W.V.
Supervision: J.H.W.V.

REFERENCES

1.	 Florez-Acosta J., Atehortúa-Becerra S., 
Arenas-Mejía A. Las condiciones labora-
les de los profesionales de la salud a partir 
de la Ley 100 de 1993: evolución y un 
estudio de caso para Medellín*. Rev Gerenc 
y Políticas Salud [Internet]. 2009; 8 (16): 
107-31. Available from: http://www.scielo.
org.co/scielo.php?script=sci_arttext&pi
d=S1657-70272009000100007

2.	 Lopez-Camacho R.V., Sierra-Lopera J.L., 
Díaz S.P., Agudelo-Garcia H.B. Calidad de 
vida laboral de los odontólogos en Antioquia 
2011-2012. Rev Salud Pública [Internet]. 1 de 
noviembre de 2018; 20 (6): 684-91. Available 
from: https://revistas.unal.edu.co/index.php/
revsaludpublica/article/view/52054

3.	 Donatres J., Rojas M., Jiménez W. Calidad 
de vida de los odontólogos en Colombia. 
Revisión exploratoria de la literatura. Univ 
Odontol [Internet]. 2017; 36 (76): 1-18. 
Available from: https://revistas.javeriana.

edu.co/files-articulos/UO/UO 36-76 (2017-I) 
/231252657004/

4.	 Economía y negocios. Problemática del 
mercado laboral en Colombia. Universidad 
De Los Andes. 2022 [citado 23 de abril de 
2024]. p.1 Noticias. Available from: https://
uniandes.edu.co/es/noticias/economia-y-
negocios/problematica-del-mercado-laboral-
en-colombia 

5.	 Dirección de Desarrollo del Talento Humano 
en Salud. Política Nacional de Talento 
Humano en Salud. Ministerio de Salud y 
Protección Social. 2018 [citado 23 de abril 
de 2024]. p. 1-84. Available from: https://
www.minsalud.gov.co/sites/rid/Lists/Biblio-
tecaDigital/RIDE/VS/TH/politica-nacional-
talento-humano-salud.pdf

6.	 Consultorio Jurídico y Centro de Concilia-
ción. Fundación Universitaria Los Libertado-
res. 2022 [citado 23 de abril de 2024]. p. 1-2 
Tipos de contratos laborales. Available from: 
https://www.ulibertadores.edu.co/vicerrecto-
rias/vicerrectoria-proyeccion-social-relacio-
nes-interinstitucionales/egresados/bolsa-
empleo/tipos-contratos-laborales/

7.	 Arroyo Martínez M.J., Chía Martínez K.A. 
González Fortich S. Situación laboral de 
los odontólogos generales de la universi-
dad Santo Tomás registrados en la base de 
datos de egresados durante el periodo de 
1992- 2017. Universidad Santo Tomás; 2017. 
Available from: https://repository.usta.edu.
co/handle/11634/11632

8.	 González-Rojas M.A., Franco-Blanco C.A., 
Sánchez-Alfaro L.A. Situación laboral de 
odontólogos egresados de la Universidad 
Nacional de Colombia trabajadores de Insti-
tuciones Prestadoras de Servicios de salud 
(IPS) privadas en Bogotá. Rev Nac Odontol. 
2020; 16 (2): 1-22. Available from: https://
revistas.ucc.edu.co/index.php/od/article/
view/4015

9.	 Romero-Beltrán A.C., Sánchez-Alfaro L.A. 
Autonomía profesional del odontólogo en 



ODOVTOS-International Journal of Dental Sciences Morales-Lastre et al: Employment Outlook for Newly Graduated Dentists in Colombia

ODOVTOS-Int. J. Dent. Sc. | 27 (1):  8-11, 2025 | ISSN: 2215-3411. 11ODOVTOS-Int. J. Dent. Sc. | 27 (1):  8-11, 2025 | ISSN: 2215-3411. 10

instituciones prestadoras de servicios de 
salud públicas y privadas de Bogotá en el 
marco del sistema de salud colombiano. 
Rev Latinoam Bioética. mayo de 2020; 19 
(37-2): 123-38. Available from: http://www.
scielo.org.co/scielo.php?script=sci_arttext&
pid=S1657-47022019000200123

10.	Vergara Hernández C.I., Carbonell Muñoz 
Z.B., Díaz Caballero A.J. Situación laboral 
de los egresados de la facultad de odonto-
logía de la Universidad de Cartagena. Rev 
Cubana Estomatol [Internet]. 2020; 57 (2): 
1-14. Available from: https://www.redalyc.
org/journal/3786/378663372007/html/



Available in:
https://www.redalyc.org/articulo.oa?id=499581869001

How to cite

Complete issue

More information about this article

Journal's webpage in redalyc.org

Scientific Information System Redalyc
Diamond Open Access scientific journal network
Non-commercial open infrastructure owned by academia

Cristian C. Morales-Lastre , Midian C. Castillo-Pedraza , 
Jorge H. Wilches-Visbal
Employment Outlook for Newly Graduated Dentists in 
Colombia
Panorama laboral de odontólogos recién egresados en 
Colombia

Odovtos International Journal of Dental Sciences
vol. 27, no. 1, p. 8 - 11, 2025
Facultad de Odontología. Universidad de Costa Rica,
ISSN: 1659-1046
ISSN-E: 2215-3411

DOI: https://doi.org/10.15517/ijds.2024.60207

https://www.redalyc.org/articulo.oa?id=499581869001
https://www.redalyc.org/comocitar.oa?id=499581869001
https://www.redalyc.org/revista.oa?id=4995&numero=81869
https://www.redalyc.org/articulo.oa?id=499581869001
https://www.redalyc.org/revista.oa?id=4995
https://doi.org/10.15517/ijds.2024.60207

