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ABSTRACT

Social innovations are seen as alternatives toeaddsocial and environmental problems
facing humanity. However, the term covers a braadye of definitions which can include a
variety of initiatives. Based on analytical dimems of social innovations, this study sought
to assess to what extent the emergence of cokeetiterprises in the Brazilian handicraft
sector is consistent with the dimensions postulatethe literature. Drawing on a multiple
case study, the results showed that the analydica¢nsions of social innovation identified
the main elements involved in developing solutiamith a significant number of actors, which
indicates they are appropriate for understandiegfdnmation of collective enterprises in the
handicraft sector. This study has enabled, thesefam understanding of how social solutions
are built collectively and can be used to genenttier social innovations or improvements to
existing ones.
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124 Maurer, Silva

1 INTRODUCTION
or a long period, many actors believed — and métiyslieve — that changes of
technological nature are sufficient to surmount ¢hellenges currently facing
societies (HOPWOOD; MELLOR; O’BRIEN, 2005). Othefspwever, have
assumed alternative arguments, involving otherdygfechanges to improve the
complex relationships between individuals, natunel gociety (ROBINSON,
2004). It is in this context that social innovatioan play an important role in

improving the quality of life and the developmehterritories.

One of the most widespread definitions of socialowation refers to innovative
solutions to human needs (MULGAN, 2006). Other mgéns involve a larger number of
elements, such as that of tientre de Recherche sur les Innovations Socigl#¥ISES),
which conceives social innovation as “an intervemtinitiated by social actors to respond to
an aspiration, to meet specific needs, to offeslat®n or to take advantage of an opportunity
for action” (CRISES 2012, p.4; BOUCHARD, 2012, p.50hus, it can bring about changes
in social relations, to transform a framework ofi@t or propose new cultural orientations.
The CRISES is the one of the main research cerftersocial innovation in Canada
(ANDREW; KLEIN, 2010), and is composed of severglher education institutions that are

interested in investigating social solutions thavide positive changes in society.

While CRISES does not specifically define the peofof individuals who will be
included in the development of social innovatio@gorge, McGahan and Prabhu (2012)
emphasize the need for new business models, pwoduad services for disenfranchised
individuals, who are members of the Base of theafyd (BOP). Thus, innovations may be
top-down, developed by public authorities or otbeganizations, or bottom-up, devised and
implemented by individuals or communities. Whatfetfiéntiates social innovations from
other types of innovation is the fact that theyndd exclusively conform to the logic of the
maximization of profit directed to the private sphéMULGAN et al, 2008; PHILLS JR.;
DEIGLMEIER; MILLER, 2008), but instead provide resblutions for social problems or

needs.

Even with the establishment of definitions and loé target public, the scope of the
concept of social innovation still appears to beadr and can include a large number of
initiatives, so that it needs to be treated in naepth (MOULAERTet al, 2005). To do that,
we relied on the analytical dimensions of sociabwation developed by Tardif and Harrisson
(2005), which were based on 49 studies conductetedgarchers at CRISES. Using these
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dimensions it is also possible to identify a largember of theoretical elements that relate to
complex phenomena such as the process of innovddiorsocial inclusion (GEORGE;
MCGAHAN; PRABHU, 2012).

If social innovations are desirable in developedntoes, as is the case in Canada and
many other European countries, in developing casitthey become essential for growth,
including in countries like Brazil. Current datasdgbing the social situation in Brazil show
that more than 17 million households have a montttpme up to US$ 70.00, while 19
million live on no more than half the monthly mirum wage per capita (IPEA, 2012). On the
other hand, Brazil has more than 20,000 colle@nerprises that generate new opportunities
for disenfranchised individuals (MTE, 2012).

Based on this context, this paper presents two olggctives: (a) evaluate the extent to
which the emergence of collective enterprises enBhazilian handicraft sector is consistent
with the dimensions of social innovation postulatedhe literature and (b) provide insights
regarding the questions posed by George, McGahdrPaabhu (2012) which refer to the
difference between innovations top-down and bottgmTherefore, this paper is structured
as follows: the first section presents the mainspectives and understandings regarding
social innovation; while the second exhibits thalgincal dimensions of social innovations
developed mainly by Tardif and Harrison (2005); thieird section describes the
methodological procedures adopted in this studg; fiburth section presents the results

obtained from the multiple case study; and laskigre are the final remarks.

2 SOCIAL INNOVATION PERSPECTIVES

The term “social innovation” is increasingly presan debates at the academic,
business, government and societal levels. Its dpwatnt, especially in the social sciences,
came only as from the 1990s, due to discontent thiéhbias of technological approaches
towards the economy and innovation policies (MOUIBNEet al, 2005). At the same time,
positive results were obtained in local developmeettiaitives in Europe and Australia, which
made the topic of social innovation amenable toiization in the contexts of human, local
and emancipatory development (HILLIEER al, 2004). Therefore, this field of theory can be

considered recent, with the most significant canitions having been made since 2000.

Despite being relatively new, the theme of socratovation already has several
definitions and perspectives that have been deedlap accordance with the objectives of
and the phenomena studied by each research grodforaresearcher. Some of these

perspectives are closer to what is considered rdmditibnal understanding of innovation
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(technological), and add the need to change theid8oaspects so that organizations might
achieve greater economic growth (DADOY, 1998). hrs tperspective, social innovation is
conducted in order to generate a greater well-b@hgmployees, resulting in greater
productivity and hence profitability for organizats (MOULAERTet al, 2005).

Another perspective in the literature is that ofe&ive Sciences, which is led by
Michael D. Mumford. For him, social innovations aassociated with the genesis and
implementation of new ideas about the different svesywhich people organize interpersonal
activities in order to address common goals (MUMBORO002; MARCY; MUMFORD,;
2007). The process of human creativity would begiteat inducer behind the development of
social innovations, as shown, for example, in trewknwdone by Benjamin Franklin in the

eighteenth century, with the creation of voluntiger departments, in the United States.

Adopting the perspective of social innovations dewed by firms, the Center for Social
Innovation (CSI) argues that social solutions nmaddress society as a whole (PHILLS JR.;
DEIGLMEIER; MILLER, 2008). As they should be pronedt by companies, such
innovations are frequently aligned with the priheg of Corporate Social Responsibility
(CSR). In other words, companies can play an ingmbrtole in developing innovations that
improve the quality of life of populations, suchgasen technologies, by reducing greenhouse
gas emissions in the environment (CONNER, 2010).

Mulgan et al, (2008), on the other hand, define social inn@retias new services or
activities that are motivated by the goal of reagha social need and that are predominantly
diffused through organizations whose primary puegosre social, in contrast to that
postulated by the CSI (private organizations). Matlhe literature on social innovation led
by Geoff Mulgan comes from the initiatives of th@uth Foundation, which is a British
nonprofit organization. Social organizations brgadie, by nature, institutions focused on
carrying out activities that meet the needs of gjgegroups or of societies (MULGAN,
2006).

Social innovations can also be linked to certaimrittgies, such as the Social
Innovation, Governance and Community Building (SIDGOM). This group defines social
innovation as the development of innovations fomho satisfaction, considering territorial
development. Thus, it should be a social solutiwat provides social inclusion and meets
human needs in terms of food, education, cultuealth, etc. (MOULAERTet al, 2005). In
their concern for the issue of social inclusionofge, McGahan and Prabhu (2012, p.663)

define social innovation as “the development andlé@mentation of new ideas that aspire to
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create opportunities that enhance the social amshameic wellbeing of disenfranchised
members of society.”

The term “disenfranchised” refers to people whabglto the BOP, i.e., those which
have the smallest economic gains (HART, 2005; PRRAB; HART, 2002). This concept
was coined to alert large corporations to the opoaties that alternative markets may
present, while the needs of those markets couldaltisfied. George and colleagues (2012)
introduce the concept Base of the Pyramid precisebause, for them, inclusive innovations
can be developed by organizations (multinationgigylic) or by the actors of a particular

community.

In Brazil, however, the term “social innovation” iarely used compared to that of
“social technology”. The most widespread conceptsotial technology is that which
comprises re-applicable products, techniques ohodetogies, developed in interaction with
the community and that provide effective solutibmssocial transformation (RODRIGUES;
BARBIERI, 2008). This definition, disseminated migitby Renato Peixoto Dagnino of the
University of Campinas, is close to the concepgaifial innovation adopted by tikentre de
Recherche sur les Innovations SocigleRISES), which highlights the actors involvement
the social innovation process and the social tmansdtion as its mainly goal. Thus, both the
definition of social technology and that of sodmhovation offered by CRISES consist in
developing solutions with the participation of astto achieve social transformation.

Neumeier (2012, p.55), in turn, highlights the apesthat would result from a social
innovation when defining it as “changes in attitsidleehaviors or perceptions of a group of
people joined in a network of aligned interestst timarelation to the group’s horizon of
experience lead to new and improved ways of coi#ibee action within the group and
beyond”. Based on the definitions and concept®oias innovation mentioned above, table 1
presents the characteristics of social innovatiswisy performs them, the results, and their

authors/references.
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Table 1 - Characteristics of social innovations, wi performs them, the results, authors/references

Characteristics Who performs them Results References
; oy Improved welfare, greater
Social changes within . o provee. &
S Organizations productivity and Dadoy, 1998
organizations o 2
profitability
; —_ ; Mumford 2002;
New ideas for interpersonal .. Achieve common
"y Individuals - Marcy and
activities objectives :

Mumford, 2007
Phills jr..
Deiglmeier and
Miller, 2008

Services and activities fi ; b s ST Mulgan et al., 2008;
crvices and activities o Social organizations  Improved quality of life U san et d o
- Mulgan, 2006

Companies promote social
solutions

Quality of life of

Companies ;
populations

social needs

Development of innovations Governments and/or s Moulaert et al.,

§ o Territorial development <

for human satisfaction other actors 2005
Companies, Social and economic

George, McGahan
and Prabhu, 2012

New ideas for creating

o Organizations and welfare of disenfranchised
opportunities

Communities people

Changes in social
Actors or organizations relations, to transform a
(public, private, social) framework or propose new
cultural guidelines
Changes in attitudes,
behavior or perceptions of Neumeier, 2012
a group of people

Process iitiated by actors in
response to a human
aspiration and social needs

CRISES, 2012

Process of collaborative Collectivity (groups,
action among individuals networks)

These concepts revealed some aspects involvee isdtial innovations development.
However, approaches of social innovation often dat address this concept in depth
(MOULAERT et al, 2005). To overcome this challenge, we introduoees analytical
dimensions developed mainly by Tardif and Harrisg8605) which address the most

important elements in the development of such $soiations.

3 ANALYTICAL DIMENSIONS OF SOCIAL INNOVATIONS

The analytical dimensions developed Tardif and idarr (2005) are based on the key
features identified in social innovations. Thes¢hats analyzed 49 studies conducted by
members of CRISES and found that the essentialepisicin the definition of a social
innovation intended to bring about social transfation are composed of the following
dimensions: a) Transformations; b) Innovative cbi@a c) Characteristics of the Innovation;

d) Actors involved; and e) Process of developireitimovation.

The dimension ‘Transformations’ is first analyzedterms of the context in which the
social innovation is developed. To understand tbistext, these authors suggest identifying
the problematic environment that would spur theattom of innovations. This context is
usually marked by crises, whether of an econommoaral nature, such as unemployment. In

addition, certain changes may lead to the rupturdiscontinuity of a given structure within
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the social system which, until then, was in fomech as new modes of governance in labor
relations. These changes entail, therefore, straictoiodifications.

Thus, the problematic context may influence theneawc structures at the local,
regional and national levels. The change in th&setsires is the second element of analysis
in the dimension ‘Transformations’. In other wordsjses, discontinuities, ruptures and
structural modifications can lead to impacts onea &f economic relationships and bring
about more or less radical changes, which leadradtw only make adaptations in this
economic sphere (characterized as “adjustment&Yyeldp of new trajectories (called a
“conversion”), or create new productive structuregiich signals an emergence. The
economic structures that are adapted or developedomoduce new relationships of labor,

production or consumption.

The third analytical elements of this dimension #me impact of the problematic
context on the social structures. Tardif and Harrig2005) suggest that social ties may be
restructured and/or reconstructed through the amlolf new practices, whether in terms of
the relations of labor, production or consumptiand changes in social relations. These
changes can lead to the social exclusion or mdigaten of some individuals. Thus,

changes to the contexts entail impacts in both@monstructures and social structures.

In the dimension ‘Innovative Character’, Tardif addrrisson (2005) describe the social
action that leads to the formation of an innovatithre type of economy to which it belongs
and the different models that can be generated igtimplementation and dissemination.
Thus, with the changing context, the actors argedrito act, i.e., to develop solutions to
mitigate a particular problem situation. These sohs must be “new”, i.e. novel in specific
environments where they emerge (TARDIF; HARRISSQR05). To develop them, the

actors constitute new institutional arrangementsckvare the result of their collective action.

The introduction phase of a social innovation dgataials and experiments. Over time,
innovative experiences that provide social and/monemic benefits tend to be
institutionalized, creating models of developmenhere the State is the principal actor
(BOUCHER, 2001), of labor (new forms of work orgeation ), of governance (partnership
between government and other institutions), of @aellbelonging to Social Economy). The
role of new public policies or programs during thels and experiments, which may assist or
restrict a successful social innovation, is alsghhghted. Furthermore, social innovations
generate new types of economy, such as the Knowl&dgnomy, the Mixed Economy and

the Social Economy.
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130 Maurer, Silva

The dimension ‘Innovation’ is the third dimensiom Tardif and Harrison’s (2005)
model and refers to the type of innovation, itsles@nd its purposes. For CRISES, social
innovations may be a located along a continuum freoaial to technical. Technical
innovations are those that take the form of a pcbduwr technology. Social-technical
innovations, on the other hand, generally occuhiwibrganizations, with the development of
some technology. Another type of innovation thatuss within organizations is called
“organizational-social innovations”, which seek twing about improvements in the
conditions of employees. Yet, the social innovatidinat can best described as “social” are
those developed by actors in civil society, whiagle aot enacted in an organization, a
company or as broader solutions developed by thte SThe Social Economy of Quebec,
Canada, is discussed from this perspective, ingdesigenerating jobs and new working
relationships through a form of cooperative goveoea(LEVESQUE; CREVIER, 2002;
LEVESQUE, 2002; BOUCHARD, 2012). The last form of&l innovation analyzed here is
the institutional form, which mainly refers to stduns in which the State plays the leading
role, such as the formulation of new laws. Simylakbeorge, McGahan and Prabhu (2012)
also postulate different types of social innovatisnch as products, services or business

models.

Whatever the form of a social innovation, Tardidadarrisson (2005) suggest such
innovations need to have local character. The m&@d a particular social innovation must
meet the overall objectives of those involved, a®@k to reconcile the individual and
collective goals. The scope of these general dbshould seek to serve the common good

and, for that, there must be cooperation betweemdtkors.

The fourth analytical dimension, ‘Actors’, descsbihe various actors involved in the
development and implementation of a particular aoinovation, of which there can be
various types such as: Social, Organizational,itinginal and Intermediary (TARDIF;
HARRISSON, 2005). Social actors may be those froithiw civil society, cooperative
movements, unions or community associations. Ttegoay of organizational actors includes
companies, social economy organizations, collectivierprises and beneficiaries (especially
shareholders) of companies. The institutional acemcompass State institutions and the
identity, norms and values of each actor. The cateof intermediary actors includes so-
called “hybrid actors”, which refer to the relatghmp between different actors and result in

commissions or bi- or tripartite social networksatifances or of innovation.
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Rollin and Vincent (2007), in turn, establish asslfication of actors that differs from
that postulated by Tardif and Harrison (2005). Tdrener highlight the role of the actors in a
social innovation, whereas the latter basicallypsiiy the actors as social, private, public, or
as the partnership between actors. Thus, actarsrding to Rollin and Vincent (2007), can
be classified into: 1) the holders of the ideafu)ders, 3) the supporters or partners, and 4)
the users. The holders are those actors who coeatevelop the idea of a social innovation.
Funders are responsible for financing the procésoadal innovation and can be private or
public organizations, foundations, etc. Supporterd partners have the role of monitoring,
supporting or promoting the social innovation. Timgers or owners are the actors who
actually benefit from the developed social innowati

The ‘Process’ dimension of a social innovation,cadimg to Tardif and Harrison
(2005), is described in terms of modes of coorddmatthe means involved and the
restrictions to its implementation. The modes afrdination represent the manner in which
the players interact and coordinate the developrogat social innovation. Thus, one of its
characteristics is the mobilization and participatiof the actors. As a social innovation
involves interaction and cooperation between difféactors, Cloutier (2003) affirms that the
identities, values and norms of each actor becobientled”, resulting in a collective
learning. In other words, the actors learn new Kedge and new skills with the exchange of
information and training. This collective learnicgn lead to, then, the generation of new
rules and new social patterns. The mode of cootidimalso involves the assessment of the
social innovation during its development, which niaiaims to identify aspects that can be

improved so that innovation to achieve the goaldhich it was created.

Negative aspects or those that are not in accoedavith the process of a social
innovation are referred to as restrictions by Taedid Harrison (2005), and unfavorable
factors by Perreault and Rollin (2008). These i@gins include, for example, the complexity
and uncertainty of the social dynamics, the rescaaof the actors and the tensions they
present due to the novelty, and the requiremergdatein order to establish a commitment.
Moreover, the institutional inflexibility of the @ronment may even prevent the spread of a
constituted social innovation. Yet another anabftielement within this dimension refers to
the means by which the process of this innovat®mestablished. A major goal of social
innovation projects is that all the strategic astare involved in the innovation process,
which, thus, requires cooperation between the gmrBesides cooperation, CRISES points

out the need for negotiation, integration, dialogued formal and informal agreements
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(partnership) to facilitate the development of gaethtionships between the actors. The
elements highlighted in each analytical dimensiba social innovation are shown in table 2.

Table 2 - The analytical dimensions of social inn@tion according to the CRISES

Micro-context Economic Social
Crisis Emergence Re-composition
Rupture Adaptation Reconstruction
TRANSFORMATION  Discontinuity Labor relations =XClusion/
Marginalization
Relations of Practice/Change
Structural modifications ~ production and ) )
consumption Social relations
Model Economy Social action
Work Knowing/ Trials
Knowledge
INNOVATIVE Development Mixed Experiments
CHARACTER Governance Policies/Programs
Institutional
Quebec Social arrangements
Social Regulation
Types Purpose
Technical Common good
INNOVATION Scale Soc!al-technlcal Gener_al |r_1terest
Local Social Collective interest
Organizational C .
- ooperation
Institutional
Social Organizations Institutions
Movements Companies State
Cooperatives/CommunitiesOrganizations  Identity/Values/Norms
ACTORS Civil society Social Economy Intermediaries
Collective Committees
Unions o Social networks/ of
organizations . . _
alliance/ of innovation
'V.'Od? of Means Restrictions
Coordination
Assessment Partnerships Complexity
Participation Integration Uncertainty
PROCESS Mobilization Negotiation Resistance/Tension
Empowerment Commitment
Learning e Institutional
Diffusion o
Inflexibility

Source: Based on Tardif and Harrison (2005).
After the presentation of the analytical dimensiofsocial innovation, the following

topic considers the methodological proceduresisfdtudy.

4 METHODOLOGICAL PROCEDURES

To achieve the proposed objective, a multiple csdy (Yin 2005) was conducted in
an effort to permit a literature replication andanparative analysis between the cases. The
handicraft sector was chosen because it has rgcexplerienced growth, as shown by the
significant increase in the number of invoices ékut is also an important sector in Brazil
because it employs a large proportion of women)dbs educated and people over 40 years

of age. In addition, the State of Rio Grande do (®8) has the largest number of solidarity

BBR, Vitoria, v. 11, n. 6, Art. 6, p. 123 - 145yndez. 2014 wwvbbronline.com.br



Analytical Dimensions for Identifying Social Inntieas:
Evidence from Collective Enterprises
133

enterprises in Brazil, demonstrating its strongolmgment with the Solidarity Economy,
which is equivalent to the Canadian Social Econorfilge handicraft sector involves

approximately 70% of the enterprises in urban anatisn the State.

To choose the organizations that would be the tbjet this study, exploratory
interviews were conducted with three experts ingdlvwith Solidarity Economy
organizations in the handicrafts sector of RS: Hamaft Program Coordinator of the
Riograndense Association of Rural Technical Asesta and Extension Enterprises
(EMATER/ASCAR, 2012) at the state level; the Hamglit Program Coordinator of the
Micro and Small Enterprises Support Service (SEBRAI®12); the Coordinator of
EsperancaProject/Cooesperanca of Solidarity Economy. Thenmdterion for selection of
cases was the social transformation generatedégriterprises, since the social innovations

analyzed by CRISES were directed mainly to thisllohtransformation.

The six handicraft Solidarity Economy enterprisesommended were: Qooperativa
L& Pura (Pure Wool Cooperative), 2Cooperativa dos Artesdos do RSOOPARIGS)
(Cooperative of Artisans of RS); 8rupo Novo HorizontéNew Horizon Group); 4§5rupo
Misturando Arte(Blending Art Group); 5Associacéo dos Arteséos de Vila Flo({A&VIF)
(Vila Flores Artisans Association); and @ssociacdo Tecelagem Lavrengeavrense
Weaving Association). Data were collected from ¢hesterprises through 22 semi-structured
interviews (GIL, 2008) held in October and Noveml2§10. Each interview was fully
transcribed and lasted 46 minutes on average. Scmaeacteristics of the researched
enterprises are shown in table 3, such as its nyee, of founded, number of artisan
participant, raw materials used and informationualtbe interviewed people. This study also
used secondary data sources (websites and docyments
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Table 3 - Enterprise, year of foundation, number ofartisans, raw materials used and interviewee

Maurer, Silva

Enterprises rear N of Raw materials Interviewee: position and institution
Jounded  Aptisans used
President of the Cooperative
Cooperativa Ld 2005 19 Sheep wool and  Treasurer of the Cooperative
Pura fabrics. EMATER Extension worker
The former project manager from SEBRAE
Straw from wheat President of the Cooperative
COOPARIGS 1980 90 and corn, sheep  Ex-President (,)f the C(‘)operati-ve ‘
wool, cow leather, Former-coordinator of Handicraft Project at
wicker and glass. SEBRAE
Member 01
Grupo Nove 1999 08 Threads, ribbons, Member 02
Horizonte buttons and stones. Member 03
Coordinator of the Projeto Esperanca
Member 01
Grupo T-shirts, banners, Member 02
Misturando 2005 10 used plastic bags  Assistant of Social Projects at AVESOL
Arte and medical waste. Representative of the Forum Gaitcho de
Econ. Solidaria
Associagdo Straw from wheat President of the Association
dos Artesdos de 2002 45 and corn, fabric  EMATER Extension worker
Vila Flores and thread. Director of the Department of Tourism
Associagdo President of the Association
Tecelagem 1992 32 Sheep wool. EMATER Extension worker
Lavrense EMATER Regional Assist

Data analysis was carried out in the light of theoretical approaches included in the
literature review of this paper. The guiding aniaft categories were the dimensions of social
innovation proposed by Tardif and Harrison (200ansformations’, ‘innovative character’,
‘innovation’, ‘actors’ and ‘process’. Each dimensiwas analyzed according to the elements
composing it, while, in the ‘actors’ dimension tbkssification proposed by Rollin and
Vincent (2007) was added. Finally, a comparativalysis was carried among the studied

cases.

5 RESULTS ANALYSIS

The results will be presented according to the dsmns of social innovation
highlighted by Tardif and Harrison (2005). In eawhthese dimensions the most relevant
aspects identified in the formation of researchatective enterprises will be highlighted.

5.1 TRANSFORMATIONS DIMENSION
The ‘Transformations’ dimension is analyzed in termof the context, economic

structures and social structures (TARDIF; HARRISSQ@RNO05). Only two the cooperatives
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had these three elements of analysis, and onenrdasahis finding is that the individuals
involved in the founding of the other projects hadt developed prior solutions to
problematic situations they faced. In the town af 8orja - the context of the cooperativée
Pura, there was a discontinuity in the purchase of faafis made from sheep wool, which
led to an adaptation in the manner of selling thedicrafts, through street markets. This led
to the adoption of new practices by the town’ssaris, and the establishment of new social
relations with other artisans of the town. In tlase of COOPARIGS - context of the llha
Grande dos Marinheiros, in Porto Alegre, there diasontinuity in the sheep farming, which
impacted on the amount of raw material availableis Wifficulty motivated the search for
adaptations (jobs in major centers) through newkimgr practices, which led to changes in

the social relations of the island’s inhabitants.

The contexts of both the two cooperatives mentidh&dPuraand COOPARIG$ and
those of the other four cases examined contindac difficult situations. The main problem
faced by the members of tHed Pura cooperative are concerned with the difficulty of
marketing the items made of wool. Other enterpngese also in response to the difficulty of
marketing handicraftsGrupo Novo Horizonte Grupo Misturando Arteand Associacao
Tecelagem LavrenseVioreover the context of COOPARIGS related to aravorable
situation where many women did not have any cfafther exacerbating the socioeconomic
situation of the inhabitants. The context of thenfdation of the AAVIF enterprise was also
differentiated due to concern of local authoritigth the continuance of a project intended to
preserve the craft techniques based in the muiityipaf Vila Flores that was already

underway.

Thus, the problematic contexts are the difficulty marketing handicrafts, the
preservation of craft techniques and concern witimen who had not learned any craft. That
is, only the enterprise formed in order to preseéheeslocal culture was not directly involved
with the issue of generating income. Some entepradso highlighted an unfavorable social
situation, such as symptoms of depression and klivesteem on the part of the artisans
involved. All the analyzed cases showed a spepifablem and an unsatisfied demand, which

are suitable environments for innovative soluti@ssyas highlighted by Cloutier (2003).

5.2 INNOVATIVE CHARACTER
The ‘Innovative Character’ dimension includes thevelopment of an innovative
solution that would overcome the problems iderdifie the ‘transformations’ dimension. In

all the analyzed cases, the development of innexaolutions concerned the formation of
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solidarity enterprises that produce and sell haatise These developments linked to the
Solidarity Economy would seek to address social eswhomic needs, with their social and
economic value reverting to the collectivity of mduals involved. In the cases b& Pura
AAVIF and Tecelagem Lavrenseas proposed by Tardif and Harrison (2005), ing8tihal
arrangements were made for the implementation obvative solutions.La Pura for
instance, came about as a result of an arrangemeolving the Ministry of Agrarian
Development, SEBRAE and EMATER in the town. All thegreements envisaged
cooperation in order to improve the developmerthefactivities at the collective enterprises.
By contrast, in the other analyzed caseSGOPARIGSNovo Horizonte and Misturando
Arte — there were no institutional arrangements invblaethe beginning of its activities.

The proposed solutions passed through at leaststage of trial and experiment, as
described by Tardif and Harrison (2005). The “Hialefer to the meetings held to establish
the enterprises. The meetings included discusseyerding the roles with the collective and
craft classes were given @OOPARIG§ the development of craft collections (&t Purg
and the improvement of existing handicraftsTlatelagem LavrenkeThe experiment phase
in the analyzed cases refers to the beginning lkéative activities. However, the length of
the trial and experiment phase varied in each CHsis. stage lasted several years in some
enterprises, namel@OOPARIGSndTecelagem Lavrensehile others were able to develop
more quickly. Moreover, public policies played amportant role in the creation and
development ot.a Pura AAVIF of Tecelagem Lavrendeecause the projects were induced
by actors from the public sphere, i.e., public pplinfluenced the foundation of enterprises.
The other studied enterprises also benefited fralip policy or incentives during their
development process.

In a given context, a solution becomes institutimea, when comes to be seen as an
example or model to be followed by other organ@aior institutions. In the analyzed cases
here, this step basically occurred at the end efttial and experiment phase and during the
start of the model phase. The institutionalizabbthe enterprises mainly occurred in relation
to craft groups with whom they interacted. Tl#&Puracooperative, for example, came to be
recognized as being legitimate or institutionalizydthe other handicraft cooperatives that
are part of the projectalentos do Brasil(Brazil's Talents) at the Ministry of Agrarian
Development, since this project gave rise to thapeaative.

The handicraft enterprises became emerging devaopmodels, in terms of Tardif

and Harrison (2005). These models originally réfethe Social Economy initiatives in the
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province of Quebec, Canada. However, all the casedyzed in Rio Grande do Sul also
showed the spread of the organizational model,ishaif the self-management form of acting
collectively. Besides the spread of this form ofrkwog, some groups also stood out for their
innovative products or production processes. A$ wliliration of the trial and experiment
phase, the length of the model phase also variezhgsh the analyzed enterprises, precisely
because this phase is a consequence of the first.

5.3 INNOVATION DIMENSION

In the ‘Innovation’ dimension amongst the caseg there investigated here showed
similarity in its analytical elements. These eletseare the type of innovation undertaken, its
scale and its purpose. In all cases, the soluteMeldped was a social innovation, that is, the
innovation brought together social actors (as vasllother agents) in order to develop a
solution that would meet the needs of those invthlVdese innovations did not correspond to
the logic of market competition, and also diffenrfr the types of innovation highlighted by
CRISES (technical, social-technical, organizatioaat institutional), since they were not
developed within an organization and did not encassm broader context, as in institutional

social innovations.

Tardif and Harrison (2005) argue that social inimrs examined by CRISES refer to
solutions that are specific to a place or territdnye scale of analyzed social innovations also
showed their local character being located in d@iqdar county or district in RS. However,
only COOPARIGS which was initially formed by residents of thehdl Grande dos
Marinheiros (a district of the State capital, Poflegre) expanded its operations into the
State, mostly as from 1989, which did not occuhwether enterprises investigated.

The purpose of the social innovations was, in mecases, the generation (or
complement) of employment and income. With thisnind, the collective enterprises formed
sought to address the needs of the actors invawneldthe common good. When conducting
their study, Tardif and Harrison (2005) analyzedows social innovations, some of which
involved the development of solutions that requireebotiation, such as between trade
unions, companies and the State. Accordingly, treglors point out the importance of
having consensus and a common agreement. In tles easlyzed, the actors involved with
the artisans and residents sought to contributihéoformation of the enterprises, and no
divergent interests were expressed, which highdighthe willingness of the actors to

cooperate to fulfill their needs.
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5.4 ACTORS DIMENSION

In the ‘Actors’ dimension, ‘the participants inveld the process of creating and
implementing a social innovation were analyzed (DAR HARRISSON, 2005). The
analysis of the cases showed that various typastofs were involved in the formation of the
analyzed enterprises. As the solutions developed iméended to meet the needs of residents
in a given location, actors from civil society, terms of Tardif and Harrison (2005), were

present in all the cases. These actors were adsastrs of the studied social innovations.

The studied cases presented different actors thgtbe called “holders of the idea”,
according to the classification of Rollin and Vint€2007). The analyzed crafts groups -
Novo Horizonteand Misturando Arte- were conceived of by the actors from civil sogie
who are the holders of the idea to innovate as agethe users of the innovation. In the cases
of L& Puraand AAVIF the efforts were promoted by hybrid actors, inmerof Tardif and
Harrison (2005). The hybrid actor in the foundatadrthe L& Puraenterprise was composed
of three representatives of the State: MinistryAafrarian Development, EMATER and
SEBRAE. In the case oAAVIF, the hybrid actor consisted of thuaserraassociation
together with the Department of Tourism of the noipality of Vila Flores. The
COOPARIGSwas conceived of by the leader of SADI, which isanmunity movement,
while Tecelagem Lavrense was established by thal leffice of EMATER in the
municipality of Lavras do Sul. Thus, it can be s#eat, of the six cases studied, four were

induced by entities or organizations.

The actors that support the social innovations, wbostitute another category for
Rollin and Vincent (2007), were also identifiedah the cases. A variety of support actors
was found in the course of the activities of thalpred enterprises: actors representing the
State, companies, NGOs and social movements. Tgmoduactors in the induced enterprises
— L& Pura, COOPARIGS, AAVIFand Tecelagem Lavrense- were basically State
representatives. Support is given primarily in terof skills and staff training to ensure that
projects can achieve independence, and thus actiievgoals of generating employment and
income. The non-induced enterprises, the groums HorizonteandMisturando Arte were
mainly supported by Solidarity Economy movement bypdhe enterprises that make up this
movement. This support takes the form of exchangimgwledge and information between

enterprises and legitimacy offered by such movemantl networks.

Rollin and Vincent (2007) also point out that theoqess of developing a social

innovation often includes funding actors. In thedstd cases, many of the actors representing
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the State, acted, both as supporters and as furdehg L& Puraand Tecelagem Lavrense
presented actors can that can be classified exelysas funders (companies). The funding

actors assist the enterprises with economic ressudor participation in fairs or courses.

5.5 PROCESS DIMENSION

The process of forming social innovations is anadlythrough the elements “mode of
coordination”, “means” and ‘“restrictions” (TARDIFHARRISSON, 2005). The mode of
coordination refers to the involvement of the agtor the process of developing a social
innovation. In the cases analyzed, the mobilizatibactors was apparent at the beginning of
the process of forming the enterprises, which wagedy the actors holding the idea of each
social innovation. The participation of the acteas also apparent in all the cases studied and
depended mainly on the roles played by the actorshis process. In the cases of the
enterprises established by organizations or estifié Pura, COOPARIGS, AAViEnd
Tecelagem Lavrens@ot only the artisans or the residents of a paldr place participated,
but also the inducer actors, such as SEBRAE and BB in the case dfd Pura In the
groupsMisturando Arteand Novo Horizontejt was mainly the artisans directly involved in
the enterprise who participated. The participabbithe actors is a constant in the formation
of the studied social innovations, since they ateraanaged enterprises.

Social innovations, as they require the particgrabf actors, usually result in a learning
process (CLOUTIER, 2003). In the analyzed casesnieg was highlighted during all the
developmental phases of the enterprises. This wedolearning both in terms of acting
collectively and in relation to issues regarding throducts, for example, improving
techniqgues. Moreover, the learning generated by d¢kehange of experiences among
enterprises participating in the Solidarity Economyovement ovo Horizonte and
Misturando Art@, which established interorganizational relatiopshwith a view to

exchanging experiences, should be highlighted.

Restrictions to the process of developing sociabuations were observed in the six
analyzed enterprises. In all the cases, the vapooisiems encountered by the enterprises led
to uncertainty and tension among the artisanshéncase of.ad Pura these restrictions were
related to management problems with a vendor,ithigeld working capital for the purchase
of raw materials or equipment and the dependendtieeoénterprise in relation to its partners.
The COOPARIGSaced the difficulty of marketing its woolen prads. TheNovo Horizonte
group also experienced uncertainty related to figent sales. The grouplisturando Arte

in turn, experienced tension and uncertainty bexamnany artisans affiliated to the group

BBR, Vitoria, v. 11, n. 6, Art. 6, p. 123 - 145yndez. 2014 wwvbbronline.com.br



140 Maurer, Silva

abandoned it and some uncertainty due to its famusthe militancy of the Solidarity
Economy movement, while there was no great conecegarding the sustainability of
enterprise. In thAAVIF, there was a dependence on its partners thatilwoie to the
uncertainty in the continuity of the associatioheTatter case Fecelagem Lavrense also

showed a similar dependency, and recent internaflicts have generated tension in the
group.

It is also noteworthy that three of the studiedgxts had difficulties with respect to the
low level of commitment made by artisans, whicloige of the constraints pointed out by
Tardif and Harrison (2005). Ih& Pura the artisans, especially in rural areas, padie@
little in the decision-making processes. GOOPARIGS because its members lived in
different municipalities in the State, there wericllties bringing the artisans together and
stimulating interest in the management of the @nmise. INAAVIF, the limited participation is
due, according to the interviewees, to differengety of public included in the enterprise.
Thus, even when the innovative solutions involve participation of user actors, some
enterprises had difficulties in retaining such ggraints. Among the studied enterprises, those
groups participating in the Solidarity Economy, rdyrNovo HorizonteandMisturando Arte,

were notable exceptions with regard to the pawibgm of their members.

“Complexity” was identified as a restriction in tloases ofLd Pura, COOPARIGS,
AAVIF and Tecelagem LavrenseThis restriction refers primarily to the diffidids
encountered in acting in the collective, which weslated to the commitment of the members
and the entrepreneurial spirit of artisans. Anottestriction identified in the enterprises
concerned the resistance of some of the artisdoadiag to enterprises, such as the lack of
commitment on the part of the artisans to deliver products within agreed within the time
agreed with customers or the possibility of losiejrement benefits. Only th€ecelagem
Lavrenseassociation highlighted institutional inflexibylis a difficulty, because of the need

for more public policies capable of stimulatingitiendicraft project.

In the ‘Process’ dimension, the means in which phecess of developing social
innovations occurs are also analyzed (TARDIF; HARRDN, 2005). In all the cases studied,
the means that stood out were the integration,npeship and diffusion of the social
innovations. During the trial and experiment statiese enterprises integrated the actors
involved, as well as the partnership with organaret or institutions. During the emerging
development model stage, the means that stood ewt whose of partnership and the

diffusion of the social innovations. Empowermentswaghlighted in cases @OOPARIGS
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and Tecelagem Lavrens&hen some artisans were trained and managed to thpe& own
businesses. Moreover, COOPARIGS undertook negmisitivith SEBRAE as a result of the
brandM&o Gauchawas created in order to commercialize the cooperatproducts. Also of
particular note is that the groupsovo Horizonteand Misturando Arte while still in the
emerging development stage, began to integrateothigr enterprises, especially those linked
to the Solidarity Economy movement. Figure 1 presid synthesis of the main elements that
were highlighted in the formation of economic sality enterprises according to a process of

social innovation.
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Figure 1 - The process of collective enterprisesdion according to the main aspects of the saufavations
dimensions

6 FINAL REMARKS

The main objective of this paper was to assess hat vextent the emergence of
collective enterprises in the Brazilian handicrsdttor is consistent with the dimensions of
social innovation postulated in the literature. 8acomplish this purpose, a multiple case
study was conducted. It was found that most of dlenents of the dimensions of social
innovation proposed mainly by Tardif and Harris@9@5) and Rollin and Vincent (2007)
were identified in the cases studied. In geneta, projects analyzed were created and
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developed according to different processes invglwarious actors, who played different
roles throughout these processes.

The studied enterprises were developed within probtic contexts, went through trial
and experiment phases, which were institutionalizaxd the enterprises have become
emerging development models. These enterprises etswemplated the need of the
community and the common good. Several actors vdematified in the formation of these
enterprises, all of which relied on the actors nmref@ to as holders of the idea, funders,
supporters and users. The mobilization and padimp of the actors were also representative
as was the learning generated by the process @laj@ug the analyzed social innovations.
This process involved restrictions that generateckrtainty and tension among the artisans.
Yet, the process was achieved through integratimh @artnership among the actors, and

solutions developed spread to other contexts.

Thus, the analytical dimensions of social innovati@roposed by Tardif and Harrison
(2005) and the classification of the actors devedbpy Rollin and Vincent (2007) can be
considered adequate for understanding the formafiaollective enterprises in the handicraft
sector, since they permit the identification of thein elements within the solutions
developed with a considerable number of actors,civthad previously been noted by
Bouchard (2012). The studied social innovationsghbuyprimarily to meet the income
generation, employment and, in some cases, thalswds of the individuals involved. This
study then has facilitated a greater understandingow social solutions are collectively
constructed, which can be used to generate otlo@l sonovations or improve existing ones.
Furthermore, it should be pointed out that the rpniges induced through public policies had
low levels of participation and high levels of dedence on their partners, thereby
demonstrating important differences when compacedpbntaneously formed enterprises —
doubts previously expressed by George, McGaharPaaiohu (2012). Therefore, it would be
particularly important for the coordinators of thesenterprises to develop measures to
overcome this difficulty.

This study focused on the key dimensions of somabvation presented in the
literature. However, this was not an attempt tolya@ain detail the results generated by the
social innovations. Thus, future studies can cbata significantly by adding this dimension
in their analysis. Another suggestion for furthesgarch would be to look deeper into the
learning processes among the actors involved iptbeess of developing social innovations,

as well as the governance characteristics needdztter manage this process. Finally, it
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would relevant to conduct studies involving all theembers of a particular collective
enterprise so that the analyzed elements mighetiertaddressed.
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