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Abstract

This paper presents a risk management tool based on two well-known sets of concepts: FMEA (Failure Mode and Effect Analysis)
and PMBOK (Project Management Body of Knowledge). After presenting an adherence analysis between the suggested model
and PMBOK, we apply the proposed instrument in a real case study: an ERP implementation at the largest Brazilian mail service
and logistics organization. The main results show that the proposed model was largely successful because it identified and
classified risks. Furthermore, the model helped to document the strategies and action plans needed to respond to these risks.

Keywords

Risk management, FMEA, PMBOK, PMI, project management.

How to cite f (%J /.-

.
p .

Complete issue o .
P Scientific Information System

Network of Scientific Journals from Latin America, the Caribbean, Spain and Portugal
Journal's homepage in redalyc.org Non-profit academic project, developed under the open access initiative

More information about this article


http://www.redalyc.org/revista.oa?id=2032
http://www.redalyc.org/articulo.oa?id=203219579009
http://www.redalyc.org/comocitar.oa?id=203219579009
http://www.redalyc.org/fasciculo.oa?id=2032&numero=19579
http://www.redalyc.org/articulo.oa?id=203219579009
http://www.redalyc.org/revista.oa?id=2032
http://www.redalyc.org

