
   

Revista Portuguesa de Estudos

Regionais

E-ISSN: 1645-586X

rper.geral@gmail.com

Associação Portuguesa para o

Desenvolvimento Regional

Portugal

Salvador, Regina; Lúcio, José; Ferreira, Jorge

Sustainable tourism micro-clusters: the case of alentejo protected areas

Revista Portuguesa de Estudos Regionais, núm. 25-26, enero-abril, 2011, pp. 5-23

Associação Portuguesa para o Desenvolvimento Regional

Angra do Heroísmo, Portugal

Available in: http://www.redalyc.org/articulo.oa?id=514351890001

   How to cite

   Complete issue

   More information about this article

   Journal's homepage in redalyc.org

Scientific Information System

Network of Scientific Journals from Latin America, the Caribbean, Spain and Portugal

Non-profit academic project, developed under the open access initiative

http://www.redalyc.org/revista.oa?id=5143
http://www.redalyc.org/revista.oa?id=5143
http://www.redalyc.org/revista.oa?id=5143
http://www.redalyc.org/articulo.oa?id=514351890001
http://www.redalyc.org/comocitar.oa?id=514351890001
http://www.redalyc.org/fasciculo.oa?id=5143&numero=51890
http://www.redalyc.org/articulo.oa?id=514351890001
http://www.redalyc.org/revista.oa?id=5143
http://www.redalyc.org


5

sustainable tourism micro-clusters: 
the case of alentejo protected areas
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Introduction
&!���"�"����C����������"������"�������	 ��
������)���
�	
����-� ����-� �!�� 
����	"����� 	 � ��������	���� ��
�
����
��� ����������� ��� "�	�����
� ������ ��D���-� ��� ��
����� ��

A-� �!�� 7�����#	� ����	��� �	��� �!�	��������
����	�����	�����!���	���"��	 ��
������)����	
��������
"�������
���
-�)A��C�����	�-�!	B��������)��������B����
�	��	���	 ��!���!���������"	��
�)A��!��
����	"�����
���
�� ��� "		�� ����	���� E!��� B�� �	���
��� �!��
�	��
�
����&�����	�A������B!	��-��������������!�����B��!�
�!���	��)����C��"��	��	 �7������F���	�������������-��!��
�	
�!����"����	 ��!���	
���A�!�����B�A��)�����������

����	"�
�����	���&!���  ���
��� ���������	�������)��-�
� �B���	�"����7�����#	�B��!�	�!���"�����	 ��	��
���-�
�����A��!���	������
�G��������0)����C��@. 
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� ��� ������� A����-� B��
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1. On Sustainable Tourism – elements 
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7��������������"���	B��
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������	�-�	����������
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�!��� “sustainable tourism is a positive approach 
intended to reduce the tensions and frictions created 
by the complex interactions among the tourism 
industry, visitors, the environment and communities 
which are host to holiday makers”� 'R	
����� 	 �
�
������)��� &	
����-� @SSO(�� M�� �!��� �����-� �	
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����� �!	
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� ���	� ���	����
�� "�����
���� �	������ B��!� �!�� �	��� ����� ���)����A�
��
� *
����A� 	 � )	�!� ���
���� ��
� !
���� ���	
������
&!��� 	��-� ���	
���� ����������� ������ �	� "��A�
��  
�
�������� �	��� B!��� ��� �	���� �	� �� ����
�
�
������)��� �	
����� �������A�� 7�� N��	� 'JKKJ�� @K(�
���
��-� +the promotion of national strategies for 
sustainable tourism development, including the 
decentralization of environmental management to 
regional and local levels, can be seen as one of the 
main policy areas regarding sustainable tourism”. 
7�� �!�� �
��� 	 � sustainability� �������� �� �����  �����

������	�-�
��
�"�������A-�	���	 ��!��)����
������	���
�	���"�
���1��� �
������)��� �	
����� ��� “tourism and 
its associated infrastructures that, both now and in 
the future, operate within natural capacities for the 
regeneration of and future productivity  of natural 
resources”�'�)���@SSJ�O(��

@�7�����#	�"
��!����"	B������	��A�TQ-UV�	 ��	��
���F����������
2 7������C��"��-�B�����������	��7�����#	�����	����"�����
O������!����������N���	����&	
������������������
-����"�����
���-��!����N&�'����	�������9���	�N���	����
��&
����	�<�N���	������������������� 	��&	
����(�
P��������	-�N��	�JKKJ�
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�����
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�
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���D�� �!��� ��!����� �!�� ����	�� �	�"������������� &!��
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2. The Tourism Activity in Portugal
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figura 1
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figura 1.1

��������N��
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6��	�
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	�'�N��(

Area   23.160 ha  

Source: ICNB, 2009

Councils   Alcácer do Sal  

 Grândola  

Year of creation   1980  

 
 Alcácer do Sal -  14  

 Grândola –  11  

Main Interests   Botany  

 Fauna (with ornithological 
            and ictiology) 

 

Number of  tourist units 

figura 1.2
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��%��	��
������	�7�
�9�������!��'�N%�7�(

Area   5.247 ha  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: ICNB, 2009  

Councils   Sines  

 Santiago do Cacém

 

Year of creation   2000  

Number of  tourist units   Sines - 10  

 Santiago do Cacém - 11 

 

 

Main Interests  

 

 

 

 

 Wetlands (important for 

breeding, wintering and 

migration of birds)

 

 Dunes  

 Sea lane  

 Marine fauna  
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figura 1.3

���*
��N��
����
	�:����
	��
�
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Area   69.773 ha  

 

Source: ICNB, 2009  

Councils   Serpa  

 Mértola  

Year of creation   1995  

Number of  tourist units   Serpa -  14  

 Mértola – 8

Main Interests   Fauna  

 Flora  

 Geomorphology  

 Landscape  

 History and Culture 

 

figura 1.4

���*
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����
	��

	�����7�����#��	����	����:���������'�N�7�:(

Area  76.000 ha 

 

Source: ICNB, 2009  

Councils  Sines 

 Odemira 

Year of creation  1980 

Number of  tourist units   Sines – 10 

 Odemira – 26 

Main Interests  Coastal habitats 

 Flora  

 Endemic fauna (with 

ichthyofauna and birds) 

 History 
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figura 1.5

���*
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���3	�;���
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Area   55.524 ha  

 

Source: ICNB, 2009  

Councils   Marvão  

 Castelo de Vide  

 Portalegre  

 Arronches  

Year of creation   1989 

Number of tourist units 

 

 Marvão - 31  

 Castelo de Vide - 17  

 Portalegre - 16  

 Arronches – 0 

Main Interests   Compatibility between 

human activities and 

ecosystems dynamics  

4. Theoretical Approach 
to Tourist Clusters

4. 1 Porter “Diamond” Model
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figura 2

Porter “Diamond” Model

Strategy, 
Structure and Rivalry

Related 
��������	
����

Industries


�������	����	������	
��	����	��

Public Policies

History

figura 3

The Porter “Diamond” Model applied to Tourism in Protected Areas

Source:��	����-�;��'@SSK(

- Business Strategies 
- Dynamics and sense 
  of risk

- Transport 
������
������
- Parks 
- Heritage

- Search demanding 
- Dynamic 
- Respect for the 
  environment

�����	�
����������
- Natural Environment 
- Lodgement enterprises

Public Policies

History

Source:�7
�!	��
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5. 2. 2 Employment
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figura 4

Number of inquiries conducted per Protected Areas
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5. 3 Demand Conditions
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figura 6

Inquiries Origin by natural area
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figura 7

Customers level of education by natural area
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figura 8

Reasons for choosing Alentejo and a particular natural area
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5. 4 Related and Supporting Industries
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figura 10

Recognized factors of success by units
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figura 11

Suppliers of tourism animation according to different geographical ambit (%)
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5. 5 Firm Strategy, Structure and Rivalry
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figura 12

Cooperation with travel agencies at different geographic scales (%)
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park does not give us the support that they should.”; 
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the last two years I have been trying to cooperate 
with the park but without results. I think mainly due 
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���9�,���“I do not recognize advantages of belonging 
to a natural park… I will tell you why… I asked for the 
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support in order to promote bird watching activities 
among my clients and I did not get any answer. Besides 
that, we had around 10.000 trees to give to ICNB to 
plant wherever they wanted to in Portugal and they 
didn’t want them”; +�	����;	����
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	����9�,� �� “We have a good relationship with the 
park’s management but we would think there would 
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managing system to the parks. The booking of 
guided visits to the parks is quite limited and heavily 
dependent on the presence and availability of human 
resources”.
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table1

SWOT Matrix – Alentejo Protected Areas

Strengths Weaknesses

  Existence of five natural areas with great potential for global population;   Lack of cooperation among firms,  tour operators and natural parks; 

   Existence of a large number of tourism  units in natural areas;   Existence of low supply of nature oriented activities; 

  Natural and cultural landscape, wealthy cuisine;  Dependence from the national market (without much of a motivation for
travel); 

  Attractive beaches and coastal areas;  Largely seasonal tourism (not always the height of summer is the richest
and most suitable for visiting the parks / nature reserves); 

  Lack of specialized staff ;

  Fauna, flora and attractive habits;   Weak accessibilities;

  Reduced number of beds for tourist purposes; 

  Environmental sensitivity; 

  Ability to adventure sports.   Little awareness of the existence of natural areas; 

  Low environmental awareness; 
 The proportion of registered foreign guests is high, showing some power

of attraction over the high consumption market of nature and sustainable
tourism; 

  Low entrepreneurship and disclosure of protected areas; 

  Low use of local potential.

  Suppliers are in most cases regional.

Opportunities Threats

  Increased national (European and world)  awareness to the importance 
of preserving the environment, induces the extension of the market 
segment of tourism travel and the nature of touring and cultural 
landscape; 

 Competing national and Extremadura (Spain) destinations, with better
marketing; 

  Nature tourism as a different product;  International crisis, which retracts the potential for travel to the markets of
fitness "nature"; 

  Increasing activities related to nature sports;  National and international destinations with certain similarities and better
marketing strategies; 

  Over-marketing can generate mass tourism; 

  Risk of environmental degradation.
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