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La cultura organizacional,  
factor crítico de éxito en procesos 

de gestión de la calidad y  
de acreditación institucional*

Organizational culture, critical success factor in processes 
management quality and institutional accreditation
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     lo   pl.

 opo:  ll . lo. pl    G  S  l. pl 
  l oo. pl  o . oo lo: plll.o.

 o Go . oo ol ool. pl    G  S  l.  
 l  G Il. oo lo: ool.o.

o  o p op l lo    l  G Il o po . o  o.

RESUMEN

  l o  o   
po l p   pp p pl  
    l l  p  l No 
ISO 9001 o p op  l  ol 
o l popo  poo l l  l -
   ol  po  ooo 

 l oo ol l po   
o poo   lo  o  l 
l ool.

 lo p lo po l  l l 
ool  poo    l l   
 ol  p  lo po -
oolo  l oloo lo o  



 ll   o Go 

1

l o   lo Transformación cultural en 
las organizaciones1  l    o 
o  o o  
hombre ol  olo  l  -
o   p l o  l l 
 lo o  l ool.

 o o   p   oolo 
  l l ol  lo o  
lo p o   lo o    l 
l lo o l  l o lo 
o  l  l oo Nol  
 N  p l  -
ol  o lo o  l No ISO
9001-2008  p   l op  
lo o   l l ool l -
pl o olo.

Palabras clave: l ool o 
o  o  ol  
 l l ISO 9001.

ABSTRACT

I    o  o -
o   o   pp o pl  
l   o  ISO 9001 -
 o o  o ol o  o 
o poo l  o    
poo  oo   ol o  
  o    po  
o o   ool l. 

 l p  p o ool l-
  l  po  ol 

1 N V lo o. o ll 
 l oo.  olo p l  l o. 
oo . .: ol  l oo   No 
o 200.

o o oolol oo  
oolo lo o  l p 
  oo Cultural transformation in organization  
    o o -
 oo  o  olo 
 olo       o -
l o o  ool l 
   o. 

o  o  o  oolo  o 
 ol l o  po   
p  l  o  o 
l  lo      
 Nol o ol N  Sp 
ollo o ol o    
 o  ISO 9001-2008 S  
llo o       
 ool l  pl 
 ol. 

Keywords: Ool l o  
o  ol o l -
 ISO 9001.

I. INTRODUCCIÓN

S  o l o  o  
 po IS olo  op 
  ol poo  l o 
 o lo po l oo Nol  
 N  po l No ISO 9001 

... oo lo   o  l -
l  l o  l  po  o 
 l l  l l llo p p 
 l lo     -
 l o    lo o  o  
 lo o  llo po  l  
 l p  l ool  l l 



 l ool o o  o  poo    l l    ol

1

lo l     
o  l oo o 2.

o lo o   o oll pl  
l l pp  l IS p l  pl-
  o olo.

 pl       l l  
p  l No ISO 9001 o l   o 
 l p l  o  -
ol po p  l  olo p-
 poo  o  pl l l  
l   l l  o l    lo 
o. o  l    o 
lo o  p l l ool  l 
  lo popo  l   o-
 o lo lo po p oo lo  
l  3

 poo  pl     -

  l l o   ISO 9001    
oo l   l o l o 
o  oo popo  o o 
 po opoo  o oo o o 

2002 p. 48.
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o    l op   olo  
  opl  oo  -
  lo opoo    l po-
    oo o   
 l ool   lo po 
 p l o o  po  o o.

2  I  o  NNO  l. -
o  l l  Io  po o-
 2012. l: o Io  ollo  
 l o. 2012 p. 119.

3 INN l .  olo p l pl   
    l o  l o ISO 9001. En:
 I. l-o 2002 ol. 38 o. 12 p. 48.

 l l  l lo po l opo  
cultura organizacional  o   pp 
ool o  l    o-
 p l l  l lo l 
  lo lo oo po  p l 
oo  l p po lo l  p 
  l opoo  l po  l o-
o ool o   l  l 
oo p  l   l po.

 Ilo o 4 o ool  
p   o  oo l o     
o     o  p 
 l o lo  p  p-
 p  p.

o o  po  oo lo po-
o  o l  ool l -
olo l  oll o  l 
 lo ol   opoo 
o  pl    l l-
 p  lo oo  l l   
o  po   o o 
lo oo o.

  G o   o 
 So  l p p p l o 
 o oo o  lo o   
l oo o  l   o-
    o  op l  
 l p5.

4 IVNO Ilo. opoo ool.  -
 l o  l oo. o po G . 
  V l. o ool  o 
. En: olo l o   l oo 
lo  p  . oo: ol 
S 2009. p. 310.

5 G .  OS     So. 
l  l o ool  l  l o  
o   p  oo. En:   
p  olo. 2011 ol.  o. 1 p. 129.
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   o opo l 
lo l     
  o   o  oo   po 
  oo o  ll.

 l ool  p. l poo  
p  lo po l ol   l 
o  o p  l o.

 l ool  . l o o 
olo l p l   o  o 
o   l p o.

    l o l lo 
o  l o  l l  o-
 l o p l lo ol   l 
l ool l opoo  lo o 
 p   opo o l loo  l 
  l o   o  lo -
 o. o l  l oo  
o lo poo  o  l l-
 lo   pl  l l lo 
 lo  l o   pop  
oo  l   l po   lo-
 o llo o  l o.

l popo    olo    
l   lo o  o -
  ol o l p o  po-
  l   l loo   po po 
 p l lo  l   l pol-
  l opoo.

 l pl  p  l po-
   lo l  o  l  
  l oo     -
  l po  l  l o 
 l lo  lo o o ol  lo 
l  o poo  o  l 
l   o      
p po  lo o l oo.

 2012 lo lo   o l 
o  l l  l  po 
 Io pl pol o -
o  l o  l   p 
 l o  l l o 
 o po:

 op  ol  o  po-
o o  o  l l l ollo 
   o  l o  l -
 l oo  l  -
ol o  l  oo   
 l    po pol o 
 l   l o  pl l  l 
po o/poo l    
  l opo  pp  lo -
o po   lo o oo 
pool .  lo poo o  -
o  l l.

Vo po   o o l l-
 ool  o oo po l oloo 
lo o  l   lo 
 lo l p l op 
  :

 l ool   o ol 
 po l  ol.   o l -
  p  l o ll l o 
 l o      opoo 
l l  oo o    oolo  
l po. o llo   opo ool  l 
l l o oo o  o  o 
 opoo  l  p  l  
lo oo o  l o o l -
  o l    lo 
  l  ol  l  l  
 pol.

 I. Op. . p. 134.

 N. Op. . p. 88.
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    op o   
l  o o lo   lo o-
poo  lo o  po o 
   lo o  ool poo 
 lo l   po  l oo  -
 lol ll  pop    l 
oo  l  ool.

l  po l op l po  l -
l lol  o  o  po-
    opoo ool l 
l  l oo lo o 
 l lol   po  olo  
  op lo poo polo 
olo. l l o  l 
lol  o l po polo  
 l oo  l o lo 
po po  oo  l o  
lo po p l op l o.

 o o l plo    l8 
o l o  o La cultura organizacional: 
un aspecto clave para el desempeño de las empresas hacia 
la calidad poo    oll 
po  l po    l 
 G Il  o l oo  
So o o Io lo po   -
opo  op  l ool  l 
oo l o:

•	 po ol: opoo oo  
lo o  l o o ol oo 
ol  o   lo o 
po  o   l o-
 o oo   l  l 

8 IS OS  o  N G 
o l.  l ool:  po l p l 
po  l p  l l. o  o 
  l  G Il. oo . .: oo 
S-Io 2011. p. 11.

oo  l plo    l-
o  lo o  l p  opoo 
oo  l  lo  pol  lo 
  l o.

•	 po ol: l  opo lo o 
 o l o  l   l   
 l o l p  l 
pol ol.

•	  l  l l o  oo.

•	  l  o l o   
p  o.

 IS  ll   plo  op-
 lol      ol   
l pp  po   l   o 
ooo pll  l ol  l -
 l o po o  ll    
l o ool     opoo 
o l o l  lo o  l l 
o  l   l lol.

o lo o   o l opo lo 
lo  o o    -
l  o o o    
opoo lo  l o  l l 
lol   plo.

II. METODOLOGÍA

¿La cultura organizacional está inmersa 
en los criterios de evaluación  
del CNA y de la Norma ISO 9001?

  p lo lo lo 
 l l ool popo po o 
o lo o  l  l l l 
oo Nol     l No 
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Tabla 1. o opo  hombre  o  po  
 l l ool  lo o  l

CATEGORÍA DEFINICIÓN SUBCATEGORÍAS

opo  hombre o p 
l ol l  o 
 l po  
 ooo  
p  l p.

Individualidad:  l pp  lo    lo 
p ol.

Departamentalización:  ol     po  p  
 po.   o p   l o  o p.

Relaciones interpersonales: p o  o oool 
pp o o  p  oop ll 
 po l o.

So l oo  oo  o lo  o oo  ol  
o l o  l po.

 p  lo o l  po po  po  po 
  o oo  o  o    oo  o o 
 o o lo  lo .

Sinergia:  l o  lo   p  
 oo.   opo  po l o synergo lo  
  ll o  oo. S o l   
l o   l o  l l o o  o o   
o  oo  o l po oo l o  l  
 lo  po po.

: lo o  l 200.

ISO 9001-2008  p  lo po o l 
oloo lo o  l9  
   l l    l o-
 olo po lo  l 
o ppo  opo ollo po . 
. lo  ol  10.

    oo oo  -
l    lo o po 
11: l opo  hombre  l po 
  o l o oo o  
lo poo    l  
oo poo  l o p l l   

9 N Op. . p. 20.

10 I. p. 43.

11 I. p. 43.

l o o l l  l lo 
ol  o  o l ol 
oo o p l   l olo oo 
opo p l op  l o.

   o  p o 
 ool l l l  
lo po p  lo o  l 
  lo o    l l 
   l olo ISO 9001  
lo o  lo p o  l lo 
o   l olo   
 l l.



 l ool o o  o  poo    l l    ol
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Tabla 2. o o  o  po  l l  
ool  lo o  l

CATEGORÍA DEFINICIÓN SUBCATEGORÍAS

o o  
 lo poo  
  
 poo ol 
  oo 
o oo.

oo o lo 
o o 
l poo  
o 
ool  
 l pp  
l plo  l.

Comunicación descendente: lo l  oo l o 
ol   o.

 l  o  l p    l p   
lo plo  oo oo  o l  p l o 
   l  ll  p l lo oo  ll l .

Comunicación vertical en doble sentido:   ol l  oo 
pol o   l p p  o  o  
 o  poo.

Comunicación abierta: p o  l o po  oo lo o 
   l  l lo ol o   l pp l  
l o  l po.

Comunicación multidireccional interna y externa: l o  lo  l o 
oo   lo opo l  o lol  .

Sistemas de información: l o  l o  oo lo  o 
l ol lo  opo  o o l l  o 
o o  opo.

: lo o  l 200.

Tabla 3. o   o  po  
 l l ool  lo o  l
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 poo  l 
o p 
l l .

Instrucción: p lo opo  o l p o l oo 
   lo lo   l o.

Coordinación: ol l  oo l o  o    
 lo   l o. Spo  pl .

Previsión:  l o oo p  ool  opoo po  
p pl l   l o.

Sentido de pertenencia: p o l   l o  op 
ollo o o l ol p l   lo poo.

Enfoque al logro de objetivos: l o  lo   l  oo  
l  l l loo  lo oo  p l l l oo l oo  
  l o  o  p  o p   
lo   o.

Adaptación: l o  l o   pp  l  oo 
l  l l po  l o l o l oo  p  l l 
l l l  l l  o pol o ll.

: lo o  l 200.



 ll   o Go 
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Tabla 4. o o  o  po  
 l l ool  lo o  l
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o  o  
l l  l  
l lo ol 
 o  
 o.

Autocrático-coercitivo: p lo lo poo    l o o  
 l l o.

Burocracia:  ol   l o      pl  
  lo.

Confianza: o  l o oo l o  o l ooo  
l oo  l l.

Formalidad, ol: l o  lo    l o l   
l lo ol  ol.

Estrategias, tácticas, operacionales: l o  l o  l o 
 lo ol lo: opo o o o  lo o.

: lo o  l 200.

Tabla 5. o ol  o  po  
 l l ool  lo o  l
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ol o p  
l .

Procesos: p lo l ol  l o l l  lo poo  
 l o o  l .

Funciones: ol  l ol  l      
l   o  l ooo p l o  o.

Normas:   o  l ol oo l   o  
p ll  . o  poo lo oo.

Indicadores: l o  lo  o l ol oo l   
 p  l   l o.

Flexibilidad: l o  l o lo l ol o  
ll p l oo  o p  .

: lo o  l 200.

Tabla 6. o olo  o  po  
 l l ool  lo o  l
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olo Sopo p l 
op   
l o.

Medios de apoyo interno: p lo ol   l olo l poo  
 l opl po pol l l  po  ollo.

Tecnología no afecta procesos sociales: o l l po  l olo  
po o   l lo ol.

Soporte tecnológico para toma de decisiones: p l o  lo   
l olo p o o p o o.

Apoyo tecnológico que responde a procesos internos y externos:  l o 
 l o l olo ol poo o  o p p  lo 
o l oo.    l oo  oo  l 
p.

: lo o  l 200.



 l ool o o  o  poo    l l    ol
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 l l l po  l l ool 
 lo poo   l    
 l l    ol  -
o o ool ol  l-
  p o.

 po l  l oolo p  
  o   l l o-
ol o   lo o  l 
l N   l No ISO 9001-2008  l o 
lo l  l l ool o lo 
l p      -
po    poo      
  l o   ol o 
 o   o-o 
 p l  p oo poo  
p l po   o   poo 
o lo l  lo po l l o-
ol  l poo olo  pl  
oo l .

   l o  o  
     p l l ol  l 
lo  o    l l   
  oo  o p  
ol  l l opo  lo 
o  l l ool o lo o 
 l  l No ISO 9001  lo o  
l  ol p  o l 
l  o o  l.

III. RESULTADOS  
E INTERPRETACIÓN

¿Cuáles numerales de la NTC ISO 9001-2008
tienen que ver con los elementos que 
predominan en la cultura organizacional?
 p lo   l o 
 l o  l l ool  lo 
o l olo ISO 9001 l .

Tabla 7. l  l N ISO 9001-2008 o lo lo  po  l l ool

NUMERAL ISO 9001-2008 CATEGORÍAS REFERENCIAS DENTRO DEL NUMERAL

1. Oo  po  pl ol 1.1 1.2

2.  o ol 2

3. o  o ol 3

4. S    l l ol
o

4.1 4.2
4.1

5. pol  l  opo  hombre
o

o
ol

5.5.2
5.1 5.3 5.5.1 5.5.2 5.5.3 5.1 5.2
5.3 5.5.2 5.
5

. G  lo o opo  hombre

olo

.1.2.2
.2
.1 .3 .4

. l l poo ol
olo
o

.1 .2 .2.3 .3 .4 .5 .  

8.  l  o ol  
o

8.1 8.2 8.3 8.4 8.5
8.2.2



 ll   o Go 
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¿Cuáles numerales de los factores  
de evaluación para la acreditación 
institucional tienen que ver  
con los elementos que predominan  
en la cultura organizacional?

 o o l o  po l 
o lo o  l   opo-
 l l ol     
p o  lo o  l  o-
o p  ol  l l 

   o l o lo l -
 l po  l l ool 
p l plo  l l oo 
Nol  .

 l l 8  p l l l o l 
 l l   l o o 
l l  lo l o  l  
 o l l  po o 
o l l  o o o l l 
I po l o   l o l 
o.

Tabla 8. l  l oo   ol o l o  l l ool

NUMERAL
FACTORES DE EVALUACIÓN 

DE CONDICIONES PARA
ACREDITACIÓN INSTITUCIONAL

CATEGORÍAS  
DE LA CULTURA

ORGANIZACIONAL

CARACTERÍSTICA (C), 
ASPECTO (A)  

O INDICADOR (I)

FACTOR 1   poo ol

opo  hombre
o

o
ol

2 2 3
1
1 2 3 4

1 2 3

FACTOR 2 

opo  hombre
o

o
ol

4
I42 I32
4 5 
5 
4 5 

FACTOR 3 oo

opo  hombre

ol

 25 2 9 10 11
 8 9 10 11
 9 10 11

FACTOR 4 oo o

opo  hombre
o

ol
olo

12
I109 39
12 13
12 13
39

FACTOR 5 I

opo  hombre
o

ol

14 15
I180
45 4 48 15
14 15



 l ool o o  o  poo    l l    ol
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NUMERAL
FACTORES DE EVALUACIÓN 

DE CONDICIONES PARA
ACREDITACIÓN INSTITUCIONAL

CATEGORÍAS  
DE LA CULTURA

ORGANIZACIONAL

CARACTERÍSTICA (C), 
ASPECTO (A)  

O INDICADOR (I)

FACTOR 6   po ol

opo  hombre
o

ol
olo

1 1
5
1 1 18
1 1 18
1

FACTOR 7 ol  ol

opo  hombre
o

ol
olo

19
20
19 20
19 20
9

FACTOR 8  ol

opo  hombre
o

o
ol
olo

21 I24 3 22
I3
21 21 22
2
21 21 22
21 5

FACTOR 9 O   

opo  hombre
o

o
ol
olo

 9
24
23 24
  8
23 24
80

FACTOR 10 o  poo o  pl 


o
o
ol
olo

25 2
I298 I300 89 92
95
25 2
25 2

FACTOR 11 o o

ol

2 28 29 30
2 28 29 30

 l 9 ool l o  l l   
8  l o l o o  l l 

ool   o o lo l  l 
No ISO 9001  lo o l N.



 ll   o Go 

2

Tabla 9. o o  l l ool  l o lo l  
 l No ISO 9001  lo o l oo Nol   N

CATEGORÍAS DE LA CULTURA
ORGANIZACIONAL

NUMERALES  
DE LA NORMA ISO 9001

FACTORES DE EVALUACIÓN DEL CONSEJO
NACIONAL DE ACREDITACIÓN (CNA)

opo  hombre 5   1 2 3 4 5   8 9

 5   1 2 3 4 5   8 9 10  11

o 4 5   1 2 4 5   8 9  10

o 5  8 1 2 8 9  10

ol 1 2 3 4 5   8 1 2 3 4 5   8 9 10  11

olo    4   8 9  10

¿Qué relación hay entre los factores clave 
que inciden en la cultura organizacional 
con los informes de evaluación externa  
de procesos de acreditación institucional  
y certificación bajo la Norma ISO 9001?

l  l o o-o p l 
  p     
 l olo l o o l p o 
l lo  p  l p  -
o o  l o  l l o-
l. S lo o  l  pp  
l poo l olo     p 
 ooo o o  l -
  lo lo.

l  l l ool oo o l 
p l pp  l pl    
   l l    ol 
 o      o  
 o   I12      -
p lol   o  oplo  

12 I . p  l  ol: l o 
 l  pp. En: G NO . I . 

 VI . op. l l  l l ol. oo 
    ol. 3 . :  l 2000. 
p. 80.

l l o   p l po   o-
poo o  p ol.

l l l  l l ool -
  pp l p  o  
 I13  l l  l l 
  opo.

 pp oll   ol 
  o oo l l l  
o o l o   p l -
o  l l o   l o.

   l l  oll   o-
o. l po  l ol  l o 
ol   oo l    
 l l  p l      o-
  ol  o o   p-
 o.

 l o oo   lo o 
 l ol o   o 
l o  o  l o-
ol  o.  pl  o 
o  lo oo loo  po 
l  oo.

13 I. p. 4.



 l ool o o  o  poo    l l    ol

2
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S p lo lo l l o plo 
 l  So o  oo  lo   
  l o o  oo po-
   po po o    l 
o ol   lo l  
p  po o poo  l 
 o   l po  
o o o  l l  o  
  l o l   
 l o p l plo  l o-
o .

S   l l ol  l  -
o ol  opo  
hombre o olo  o  
l o l oo   p  
 o  lo lo o  o 
o l o    lo o.

Io  lo lo o lo 
o o o l oo l olo l op-
o  hombre l o  l o  p-
  o o po o  po  
o l o  pp  l l o-
ol p l pl      l 
l  p poo   ol.

  o o o lo  
lo o  l   l  
So o     lo   l l 
ool o po  lo  p-
 l po p  l  
o  o   o o  l-
o   poo  o  l -
  l   l  ol.

o po  l o   p-
o   oo lo o   o 

o  oo lo o l o 
ol o o  o o 
poo  ll.

 l o l o   -
  lo o  po o  o-
o  l o l loo  oo 
o  p p  p.

 o olo   lo o  -
  poo olo  po  po-
o o  o opo olo p o 
 o  o  poo o.

 o  l o opo  hombre l -
o  l  o   oo 
 lo o o: lo pol  -
    l o pl o 
l.

So l o o   l -
o: o lol   -
   o  o l 
 ol o. No  o oo 
 o  o   o-
 .

 o o p  po po -
o oo  l op l pl  
ollo  l   o l po   
.   o l o opo  -
   opol      
o o oo ol o ol 
o o oo  oo.

 po   o l oolo  
     o    
l l ool  l  So 
o o   lo o  l-
o o l l  l oo o 
lo lo  l l ool pop-
o po lo o  l  o lo 
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l p      
po    poo     
   l o   ol 
pl lo     o o-
l    o o lo   
  o     l 
oo  lo lo.

IV. CONCLUSIONES

  p   o l-
  l l ool: opo  hombre 
 o ol o-
  olo o lo l  p oll 
pl   o  o l  
ol o l o  l  l -
    l l o l o ISO 9001.

S   o o o oo -
o p l l ol   
plo  lo o  l l N
p l  ol   l No ISO 
9001 p   l l lo l p 
oll o   ol l l 
ool  l o  lo o poo  
l .

o     poo   
ol   poo    l 
o l No ISO 9001 op o o 
 l  p     
   l o o  l o 
   o l   p pp-
 l l ool p po  lo o-
o o  l   l o 
l pl o poo.

o  o  pl poo 
 o     o  l l 

ool   l  ollo  lo 
oo   l o  l o  -
 po   o   ol  
poo   ol o  -
 l     l l  po 
ll  o o   l ol-
o  o o.

l     poo  o   o-
     pl  
 o l po  p  o-
   o l  o  l o-
ol l l   l o l   
l l  o l  l   lo oo 
 o l oo  l .

l poo  o  l o -
pl  lo lo  l l ool 
p o olo l pol o  o 
  p  l o o  oo pl-
o o lo l   l.  l o  l 
o       l 
  lo o o  -
 o o poo   
   l l l o   l 
plo  lo oo ol.

  p   lo lo 
 l l ool o lo o  lo po-
o l  oll l o  l -
  l l    ol   
lo poo  o  o ooo 
lo  o l oolo l  l 
ppo p  o l lo  o-
ll     lo plo. l -
   po p l pl 
   p    l 
 p  lo lo  l l o-
ol p o oo  l   
l o  ol.



 l ool o o  o  poo    l l    ol
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 lo lo    l o 
ol   o l   
pl  lo o  l lo l 
 op po o poo  l 
 o   l po  
o o o  l l    
 l o l    
l o p l plo  l oo-
 .

  l o o opo  
hombre o  olo  o -
 o  p   l pp  
l l ool p  poo  o 
po  o   pop -
  l    l   po lo o 
l o  o o l l  o 
o  l p .

 o      -
 o  poo p po l l-
  lo opo o po lo lo 
o  o o l o o 
o .

¿Qué impactos tiene la investigación?

   popo  lo o 
 l l ool  lo o  l-
 l N   l No ISO 9001-2008  p 
 lo l  o  pl p p 
l l l o lo poo   
l     l l    
ol oo l pol    IS
p po  l o p p p-
p  l ool l  poo  
       l o  
 ol.

S loo lo lo  l l o-
ol popo po o o lo o  

l l N   l No ISO 9001-2008 
lo l o o  p   
oll pl   ol o 
 pp lo poo   o -
  l    o  
ol.

oo p     lo lo 
o o  l No ISO 9001   lo l 
N     o lo o  l l-
 ool lo l o   p  
lo o  o    l  
 l  l  pl 
o    pp l l o-
ol p pl lo  po  
lo o  l o po l N  
po l No ISO 9001.

Io o    l  
o   po p  o 
po   o oloo  p pop 
p pp l l ool  o 
  po  oo p ollo 
pop    poo  l 
ol.

   l  G Il  lo po-
 o  o     
 l     o  -
 po p ol  pl l 
opo  p   pp l 
l ool p  poo  -
o loo o oolo  o 
 l l.

l o   Nol oo  
 oo l  ool  l  -
po  olo  plo  po 
ppl p  l l  l o o l 
poo l N  o l ollo  pol pl 
 lo  l   poo  poo  
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l   ol. o l  p 
o      p l l-
  l l  p o  l o  
 po o  l pp  po-
o      l   
  l l   o o 
 p l l ool.
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