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RESUMEN

�4�2�E�X"3.4.EKD��.74$E��O�2.��E�E$�,�4�R$4."7�.4�7D;7D�4"7�E.EK$3�E�"$�$R�2N��.84�U�$E?N$3�E�"$�D$3N-
4$D��.74$E�?N$�.4�2NU$4�.4�$4K.R7E�374$K�D.7E��2��2��4V�D��.$DK7E�4.R$2$E�"$�"$E$3;$67>�����OE?N$"��;7D
$2�%T.K7�$4�2����KN��.84�$E�N4��;D$7�N;��.84��74EK�4K$�$4�2�E��"3.4.EKD��.74$E�;O�2.��E!�2�E��N�2$E��73-
�.4��3O2K.;2$E�3$��4.E37E��"3.4.EKD�K.R7E�?N$�R�4�"$E"$��ND7�D��.�E��2K�3$4K$�(7D3�2.V�"7E�,�EK��+DN-
;7E�"$�KD���07�(2$T.�2$E�U��74�KD���07�$4(7��"7�3�E�����;��."�"$E�?N$���;D7�$E7E>��7�E$�4.$+��2��R.DKN"
?N$�D$;D$E$4K��$2�7D.$4K�D�2��+$EK.84���D$EN2K�"7E!�E.4�$3��D+7!��"$3�E�"$��.$DK�E�".(.�N2K�"$E�?N$�$EK7
�7422$R�!�2��.4�7D;7D��.84���N4�E.EK$3��"$�D$�73;$4E�E�;N$"$�K$4$D�$($�K7E�4$+�K.R7E�$�.4�2NE7��74KD�-
D.7E���27E�?N$�E$�;$DE$+N/�4>��$��,/�2��.3;7DK�4�.��"$�D$�747�$D�2�E�2.3.K�4K$E�U�$DD7D$E�?N$�EN$2$4�;D$-
E$4K�DE$� $4� 27E� E.EK$3�E� "$� "$E�DD7227� "$� ".D$�K.R7E� ��E�"7E� $4� .4�$4K.R7E!� ;�DK.�N2�D3$4K$� 27E
374$K�D.7E>��$�;�DK$�"$�3$4�.74�D�2��$E$4�.��"$�27E�E.EK$3�E�"$�+$EK.84�"$�.4�$4K.R7E!�;�D��,��2�D�"$�27E
.4�$4K.R7E�$4KD$+�"7E�;7D�D$EN2K�"7E�U�;7EK$D.7D3$4K$�37EKD�D�27E�$($�K7E!�K�4K7�;7E.K.R7E��737�4$+�K.-
R7E�?N$�$EK7E�E.EK$3�E�+$4$D�4>��7E�(N4�.74�D.7E�$EK�D�4 37K.R�"7E�;�D��$0$D�$D�N4��2K7�4.R$2�"$�$E(N$D-
V7��N�4"7��D$�4�?N$�$E7�.3;2.���N4�3$07D�"$E$3;$67!��2��N�2�$E�R�27D�"7�"$�(7D3��K�2�?N$�E$�2$��D.4"�D�
N4��D$�73;$4E��;7D�$227!��737��747E!��N3$4K7E�"$�E�2�D.7�7�N4��E�$4E7�U�?N$�$EK�E�3$K�E�E�K.E(��$4�7
�N3$4K�4�"$��2+N4��(7D3��2��E�K.E(���.84�;$DE74�2�"$2�".D$�K.R7>��2�"$E�DD7227�"$�;2�4$E�"$��73;$4E��.84
;�D��27E�".D$�K.R7E�;O�2.�7E�K.$4"$���E$D�N4��EN4K7�D$2�K.R�3$4K$��73;2$07!�?N$�"$3�4"���4�2.E.E!�$R�2N�-
�.74$E�$4�EN��;2.���.84!�R�27D��.84�"$� 27E�%T.K7E�U��74E."$D��.84��� 27E��7EK7E�?N$�;N$"$��7422$R�D>���E
�"3.4.EKD��.74$E�;O�2.��E�K.$4$4�?N$�$EK�D���"��"/��3�E�7D.$4K�"�E���27E�D$EN2K�"7E�(�R7D��2$E���2��E7�.$-
"�"�D$E72R.$4"7�;D7�2$3�E�U�E�K.E(��.$4"7�"$3�4"�E�E7�.�2$E>

����22����DD��EE���22��RR$$  E$DR."7D$E��.R.2$E!�E.EK$3�E�"$�$R�2N��.84!�.4�$4K.R7E�$�7483.�7E!��"3.4.EKD��.74$E�;O�2.-
��E!�E.EK$3�E�"$��73;$4E��.84�

Nowadays evaluation systems and compensation schemes are being incorporated to Public
Administrations; these have included monetary incentives when the civil servants reach certain per-
formance´s levels. Success pursuit in performing is a constant concern at public administrations. These
combine multiple administrative mechanisms that go from highly formalized bureaucracies to more
focalized work groups based on capacities than in process. It cannot be deny the advantage of manage-
ment orientate to outcomes.  Nevertheless, the incorporation to a compensation system could have neg-
ative or even contrary effects to that pursuit. For this reason, it is important to recognize limits and
mistakes which can turn up in managers development systems based on incentives especially in mon-
etary ones. This article analyzes the core of management incentives system, in order to review incen-
tives delivered by outcomes. Then it shows positive and negative effects generated by those systems. Civil
servants will be motivated to execute a high effort level when they believe than this implies a better per-
formance evaluation and possibly the achievement of a reward such as: bonus, salary rise or a promo-
tion. This may also imply a high level of satisfaction for the executive when fulfiling his job. Developing
public manager´s compensation plans is a complex issue, because, it requires analysis, evaluations
during its implementation, success valuation and costs consideration. Public administrations must be
more oriented to favorable outcomes to society and solving problems and satisfying social demands.

KKeeyywwoorrddss: civil servants, evaluation systems, monetary incentives, public administrations, compensa-
tions schemes 
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El primer paso es medir lo que fácilmente pueda ser medido. 

Eso está bien hasta donde alcance. El segundo paso es ignorar eso

que no puede ser medido fácilmente o darle un arbitrario valor

cuantitativo. Esto es artificial y engañoso. El tercer paso es

presumir que eso que no pueda ser medido fácilmente no es

importante. Esto es ceguera. El cuarto paso es decir que lo que no

pueda ser medido fácilmente pues no existe. Esto es suicidio.

Robert McNamara
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�"3.4.EKD��.84�R/��D$EN2K�"7E>
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K�"7E�"$E$�"7E!�$E�"$�.D!�E.�27E�;D7+D�3�E�;D7"N�$4��$4$(.�.7E�D$�2$E����7EK7E�D�V74��2$E>��EK7�$E!
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�N$EK.84>

����OE?N$"��;7D�$2�%T.K7�$4�2����KN��.84�$E�N4��;D$7�N;��.84��74EK�4K$�$4�2�E��"3.4.EKD��.7-
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3$4K$�(7D3�2.V�"7E�,�EK��+DN;7E�"$�KD���07�(2$T.�2$E�U��74�KD���07�$4(7��"7�3�E�����;��."�"$E�?N$
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D�E�"$�;�DK.�.;�4K$E!��74".�.74�4�K.$3;7E!�7K7D+�4�37"�2."�"$E�"$�;�DK.�.;��.84�U�"$K$D3.4�4�+D�-
"7E�"$��NK7D."�"!�"$�.4(2N$4�.��U�"$�R.4�N2��.84���.4(7D3��.84�7�;N4K7E�$EKD�K%+.�7E�"$�2�����.84>

�7� �74� $227� E$� 4.$+�� 2�� R.DKN"� ?N$� K.$4$� $2� $4��3.4�D� 27E� $E(N$DV7E� ,��.�� N4�� +$EK.84� "$2
"$E$3;$67�$4�$2��3�.K7�;O�2.�7!�E.47�?N$�E$�?N.$D$�"$0�D�$EK��2$�."7�?N$�".�,7�E.EK$3���7422$R�
N4�D$K7�?N$�"$�$�R�27D�D�U��74E."$D�D�27E��E;$�K7E��4K$E�E$6�2�"7E>��4��74E$�N$4�.��$2�KD���0�D���07
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