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RESUMEN

�&L%&�6���@K;!�"2<8�%&6��LR�RUR;���L2";�%&6��7@6&�%;��V!62";�A����B$�6�L��%7282LRK�"2;8&L�@V!62"�L�@U&1
%&8$�";8�&6�@K;@<L2R;�%&�@;R&8"2�K� 6��"�KK&K��0;K2\;8R�6�;�%&R&K728�K� 6�� ,;K7�"2<8�;� 6�L� K&RK2!U"2;8&L
";7@6&7&8R�K2�L$�&X�6U�K�&6�K&8%272&8R;�[�6��";8%U"R��%&6�&7@6&�%;�@V!62";D���;�L;8�7U"0�L�6�L��%721
82LRK�"2;8&L�%&6��LR�%;�EU&�0�8��X�8\�%;�&8�&LR��638&�M�@&K;�&8�"�7!2;$�L;8�7U[�,U&KR&L�6�L�K&R2"&8"2�L
EU&$�%&L%&�%2,&K&8R&L�X&KR2&8R&L$�L&�";8R&7@6�8�0�"2��&LR��7&%2%�D��G�U'�7;%&6;L�%&�&X�6U�"2<8�0�8�R&821
%;�'Z2R;�[�@;K�EU'F���LR��&L�6��@K28"2@�6�7;R2X�"2<8�%&�8U&LRK�L�28X&LR2/�"2;8&LD��	&7;L�0&"0;�!�6�8"&�%&
6�L� EU&� 0&7;L� ";8L2%&K�%;� @K28"2@�6&L� &Z@&K2&8"2�L� &X�6U�%;K�L� &Z2LR&8R&L� &8� &6� �7!2R;� @V!62";� %&
��R�6U:��[��L@�:�D���&L%&�&LR&��8�62L2L�0&7;L�@;%2%;�%&R&K728�K�"U�6&L�L;8�6�L�@K28"2@�6&L�"�K�"R&K3LR21
"�L�EU&�L&�0�8�%&�";8R&7@6�K�&8�&6�%2L&:;�%&�U8�L2LR&7��&X�6U�R2X;�[$�%&L%&�'LR�L$�@6�8R&�7;L�U8��R2@;1
6;/3��%&�6;L�%2,&K&8R&L�L2LR&7�L�%&�&X�6U�"2<8D��

����66��!!KK��LL�""66��XX&&## �&8%272&8R;$��X�6U�"2<8$��7@6&�%;��V!62";$��K;%U"R2X2%�%$�^%7282LRK�"2;8&L��V!62"�L

�28"&�R0&��%;@R2;8�;,�R0&������A�2X26��&KX2"&�
&/�6��&/27&�28��@�82L0B$�R0&�%2,,&K&8R�@U!62"��%7282LRK�1
tions can assess civil servants’ performanceand behaviour with the purpose of horizontal employee
career promotion, assigning training opportunities or awarding fringe benefits. Not many public
administrations have made any advances on this path; however, there is strong opposition to such prac-
tice from many different perspectives. What assessement models have been successfuland why? This was
the main motivation of our research. We took into account the most important experiences in perform-
ance assessment in the public administration in Catalonia and Spain. From this analysis we hope to
determine the main features to be considered when designing a performance assessment system, and
from this, a typology of different appraisal systems.

Keywords: Evaluation, Performance, Civil servants, Productivity, Public Administrations
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%;L�8&"&L2%�%&L#�A2B�L&�0��%&�";7!�R2K�&6��!L&8R2L7;�[�A22B�L&�0��%&�";8LRKU2K�U8�L2LR&7��&X�6U�%;K
EU&�@&K72R��;@R272R\�K�&6�,U8"2;8�72&8R;�%&�6���%7282LRK�"2<8D
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6U�R2X;�X2/&8R&�;�EU&� L28� L&K6;$�0U!2&L&�&LR�%;�@K;[&"R�%;� K&"2&8R&7&8R&� � [�EU&��@;KR�L&��6/V8
%&R�66&�K&6&X�8R&��6�";8"&@R;�%&�&X�6U�"2<8D��
��@K27&K��28R&8"2<8�&K��&Z"6UL2X�7&8R&�";8L2%&K�K�6;L
7&"�82L7;L�X2/&8R&L�[�";8RK�LR�%;LM�@&K;$�";7;�@;K�;RK;�6�%;�[��8;L��%X&KR3��6��62R&K�RUK��A
;8/;$
T]]-$�@�/D=T)B$�%&!2%;���6��&L"�L��X�K2&%�%�%&�6;L�L2LR&7�L�";8L;62%�%;L$�0&7;L�;@R�%;�@;K�X�6;1
K�K�R�7!2'8��6/U8;�,�662%;�;�&8�,�L&�%&�@K;[&"R;D���&8�L&/U8%;�R'K728;$�EU&�0�[�7;L�R&82%;��""&1
L;� ��%�R;L� LU,2"2&8R&L�@�K��0�"&K� �6/;�7�L�EU&�U8�� K&L&:�M� &L�%&"2K$� EU&�0�[�7;L�%2L@U&LR;�%&
7�R&K2�6�@�K���8�62\�K�&6� 28LRKU7&8R;�[� K&L@;8%&K$� L2EU2&K��!K&X&7&8R&$� �� 6�L�@K&/U8R�L�EU&�8;L
0&7;L�,;K7U6�%;��8R&LD��66;�0��&Z"6U2%;��EU&66;L�7&"�82L7;L�EU&�8;��@;KR�!�8�8;X&%�%��6/U8�
[�EU&�&K�8�K&7&%;L�%&�28LRKU7&8R;L�%&�6;L�EU&�[��%2L@;83�7;L�%&�&X2%&8"2�L�@;K�;RK��28L2R2RU"2<8
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��K��@;%&K�%&L�KK;66�K�8U&LRK��@K&R&8L2<8��8�63R2"��&L�27@K&L"28%2!6&��KR2"U6�K�U8��&LRK�R&/2�
7&R;%;6</2"��";7@�K�%�D���&�0&"0;$�0&7;L�";8RK�LR�%;�&8RK&�L3�6�L�%2X&KL�L�&Z@&K2&8"2�L�";8�&6
,28�%&�&ZRK�&K�&6�73827;�";7V8�%&8;728�%;K���R;%�L�&66�LD�^�R�6�,28$�0&7;L��"U%2%;���,U&8R&L�@K21
7�K2�LM� &L� %&"2K$� 6;L� %;"U7&8R;L� EU&� &Z@62"2R&8� 6�L� %28�72"�L� &X�6U�R2X�L$� �L3� ";7;� 6;L� @;L2!6&L
";7@6&7&8R;L�%&�@K;%U"R2X2%�%�EU&�%&�&66�L�L&�%&K2X&8D��
/U�67&8R&$�8;L�0�8�L2%;�&ZRK&7�%�7&81
R&�VR26&L�&8RK&X2LR�L�&8�@K;,U8%2%�%�";8�6;L�K&L@;8L�!6&L�%&�@&KL;8�6�EU&�&LR�!�8�66&X�8%;���R'K721
8;� %28�72"�L� &X�6U�%;K�L� [� K&7U8&K�"2;8&L� @;K� @K;%U"R2X2%�%D� 
/U�67&8R&$� 8;L� 0&7;L
&8RK&X2LR�%;�";8�!U&8��@�KR&�%&�6;L��UR;K&L�EU&$�%&L%&�U8�@U8R;�%&�X2LR��";8"&@RU�6$�0�8��!;K%�1
%;� &6� @K;"&L;� &X�6U�R2X;� &8� 6�L� �%7282LRK�"2;8&L� @V!62"�LND� �;L� 28R&K&L�!�� ";8;"&K� LU� ;@282<8
L;!K&� "<7;� 0�8� &X;6U"2;8�%;� 6;L� 7&"�82L7;L� [�� ";8;"2%;L� [� L;!K&� 6�� @;L2!262%�%� %&� EU&� L&
27@6�8R&8�8U&X;LD
�8��X&\��"U7U6�%��R;%�� 6�� 28,;K7�"2<8�%;"U7&8R�6�[�%&�&8RK&X2LR�L�RUX27;L�EU&��K7�K�U8

�@�K�R;�R&<K2";�";8�&6�EU&�@;%&K��X�8\�K�&8�&6��8�62L2L�%&�6;L�L2LR&7�L�&X�6U�R2X;LD���U&LR;�EU&$�L2
!2&8�&Z2LR&�U8��U8��@K;,UL��62R&K�RUK���%7282LRK�R2X2LR��L;!K&�EU'�0��K&@K&L&8R�%;�6��&X�6U�"2<8�&8
6��
&[�@�K��6���&,;K7��%&�6���U8"2<8��V!62"��%&�=9).�[�&8�6��4UK2L@KU%&8"2��LU!L2/U2&8R&�&�28"6UL;
U8��8�%��%&L%&:�!6&�@K;%U""2<8�L;!K&�6�L�";8L&"U&8"2�L�EU&�R&8%K��&6�%&L�KK;66;�%&�6;L�L2LR&7�L
&X�6U�R2X;L���EU&�;!62/��&6��KR3"U6;�X2/'L27;�%&6�����M�8;�0&7;L�&8";8RK�%;$�%&L%&�@�K�7&RK;L�%&
�8�62L2L�%&�6��"2&8"2��%&�6��^%7282LRK�"2<8$�6�L�X�K2�!6&L�";8�EU&��8�62\�K�%2"0;L�7&"�82L7;L�&X�6U�1
R2X;LD����7U"0;�7&8;L�EU'�R2@;L�%&�L2LR&7�L�&X�6U�R2X;L$�&8�,U8"2<8�%&�&L�L�X�K2�!6&L�&Z2LR&8D���3
EU&�L&�0��K&�62\�%;�U8���@K;Z27�"2<8�%&L%&�6��"2&8"2��@;63R2"���6��8�62L2L�%&�6;L�7;%&6;L�%&�&X�6U�1
"2<8�%&�6;L�K&"UKL;L�0U7�8L�A��6X�%;K$�=99N#�=9+T.B$�&8�6��EU&�@K;@;8&�";7!28�K�RK&L�7;%&6;L�%&
6��R&;K2��%&�6�L�;K/�82\�"2;8&L�1&6�7;%&6;�%&�&6&""2<8�K�"2;8�6$�&6�7;%&6�%&�;K/�82\�"2<8�[�&6�7;%&1
6;�%&�;K/�82\�"2<8�@;63R2"�1�[�";7@6&R�K6;�";8�6�L��@;KR�"2;8&L�EU&�K&�62\��&6�new public manage-
ment. 	&7;L� K&";/2%;� 6;L� &6&7&8R;L� EU&� �@U8R�� ��6X�%;K� A=99N#� O.1OOB$� 6;L� @�K�7&RK;L� [� 6;L
28R&KK;/�8R&L� EU&� L&�@6�8R&�8��<7&\1�;7�K� [���[6&� AT]])#� =)B� [��;KR'L� AT]]9B�@�K��%&,282K� 6�L
X�K2�!6&L�!�L2"�L�EU&�@&K72R&8�"K&�K�U8��R�Z;8;73��[�";7@�K�K�6;L�K�L/;L�%&,282%;K&L�!�L2";L�%&
"U�6EU2&K� L2LR&7�� %&� &X�6U�"2<8D� � �&L%&� &L�� ";8"&@"2<8� EU&� &LR27�7;L� 8;X&%;L�� [� �"6�K�R;K2�
0&7;L��X�8\�%;�&8�6��%&R&K728�"2<8�%&�6�L�X�K2�!6&L�EU&��@�K&"&8�&8�R;%;L�6;L�7&"�82L7;L�&X�1
6U�%;K&L�[$�&8�,U8"2<8�%&�"<7;�L&�%&L�KK;66&�"�%��U8;�%&�&L;L�28%2"�%;K&L$�0&7;L�";8"K&R�%;�"U�1
RK;�L2LR&7�L�&X�6U�%;K&L�%2,&K&8R&LD
�;%;�&6��8�62L2L�%&�"�L;L�&LR��&Z@62"2R�%;�in extenso &8�&6�&LRU%2;�EU&�K&�62\�7;L�@�K��6���^��

H
J�X�6U�"2<�2�&6�";7@6&7&8R�%&�@K;%U"R2X2R�R�%&�6J&7@6&�R�@V!62"I)D���;K�R�6�K�\<8$�&8�&6�@K&L&8R&
RK�!�4;�V82"�7&8R&�%�7;L�"U&8R��%&�6���KR2"U6�"2<8�R&<K2"��EU&�%&�'6�8�"&D���L�%&"2K$�%&�6��6�L�X�K2�1
!6&L�EU&�&Z@62"�8�U8�L2LR&7��%&�&X�6U�"2<8�[�%&�6��R2@;6;/3��%&�7;%&6;L�&X�6U�%;K&L�EU&�0&7;L
";8,2/UK�%;�,KUR;�%&�6�L�X�K2!6&L�EU&�0&7;L�&ZRK�3%;�%&6��8�62L2L�";7@�K�%;�%&�6;L�T.�&LRU%2;L�%&
"�L;�EU&�0&7;L�K&,&K2%;D
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^8R&L�%&�&8RK�K�%&�66&8;���&Z@62"2R�K�8U&LRK;�"U&K@;�R&<K2";�"K&&7;L�;@;KRU8;��";R�K��6/U8;L�";81
"&@R;L�!�L2";LD���&K;�@K&X2;���&LR��";8"K&"2<8�8;L�&L�8&"&L�K2;��%X&KR2K�U8��;!X2&%�%$�@&K;�L&/UK�1
7&8R&�@;K�&66;$�%&L@K&LR2/2�%�#� 6��@K;%U"R2X2%�%�&8�&6��7!2R;�@V!62";�[�&8�&6�@K2X�%;�8;�L;8$�82
@U&%&8�L&K$�6;�72L7;D���8;L�K&,&K27;L��6�%&L@K&LR2/2;�@;KEU&$�";7;��,2K7<��K&%266�#�HA*B�EU&%�1
7;L� A*B� L;K@K&8%2%;L� @;K� 6�L� ,K&"U&8R&L� "&8LUK�L� %2K2/2%�L� ";8RK�� 6�� ^%7282LRK�"2<8� &L@�:;6�
%&L%&�%2LR28R�L�,U&8R&L�8�"2;8�6&L�A*B�&8�8U&LRK��R2&KK��";!K�8�&L@&"2�6�X2KU6&8"2��[�L&��@K;X&"0�
"U�6EU2&K�"2K"U8LR�8"2��@�K��6�8\�K�&6�6�R2/;�%&�6��"K3R2"��";8RK��6��^%7282LRK�"2<8�[�LUL�,U8"2;8�K2;LI
A=99=#�
�BD���&K;�&L�EU&�&L�L�"K3R2"�L�8�"&8$�8;�@;"�L�X&"&L$�";7;�L;LR2&8&��&6RK�8�A=99=B$�%&�6��X281
"U6�"2<8�%&�6��@K;%U"R2X2%�%���6��&,2"2&8"2�$���6��UR262\�"2<8��%&"U�%��%&�6;L�K&"UKL;L�%2L@;82!6&LD���
&L;�LU@;8&�;6X2%�K�EU&�6��^%7282LRK�"2<8�&L�7�L�";7@6&4��EU&�&6��7!2R;�@K2X�%;�@;KEU&�R�7!2'8
L&�0�8�%&��R&8%&K���6;L�%&K&"0;L�%&�6;L�ULU�K2;LM�L&�0��%&�@K;"UK�K�&EU2%�%�&8�6��%2LRK2!U"2<8�%&
6;L�!2&8&L�[�L&KX2"2;L$�@�K�7&RK;L�";7;�K&%2LRK2!U"2<8�%&�6��K&8R��8;�&8"U&8RK�8�@�K�8/<8�&8�6�
&L,&K��@K2X�%�M�L&�%&!&�X&6�K�@;K�6��6&/�62%�%�%&6�@K;"&%272&8R;$�7U"0;L�@K;"&L;L�&LR�8�LU4&R;L��
RK�72R&L�EU&�@U&%&8�28"6UL;�&LR�K�,24�%;L�@;K�6&[$�[�EU&�@U&%&8�28"6UL;�K&EU&K2K�&6�L;7&R272&8R;��
";8RK;6&L�@K&X2;L�[�@;LR&K2;K&L�A@;K�&4&7@6;�U8��";8RK�R�"2<8�%&�"U�8R3��&6&X�%�BD��
��@&"U62�K2%�%
%&�6��^%7282LRK�"2<8�X2&8&��%&7�L�K&�,2K7�%��@;KEU&�U8��@K;%U"R2X2%�%�!�4�$�%&L%&�@�K�7&RK;L�%&
&,2"2&8"2�$�8;�27@62"�K��@'K%2%��%&�"62&8R&L�[�&8"�K&"272&8R;�%&6�@K;%U"R;$�";7;�&8�&6��7!2R;�@K21
X�%;$�L28;$�L28��827;�%&�&Z0�ULR2X2%�%#�@'K%2%��%&�6��";8,2�8\��"2U%�%�8�$�%&L"K'%2R;�@;63R2";$�"K&1
"272&8R;�%&6�%',2"2R�@V!62";�[�&8%UK&"272&8R;�%&� 6�� ,2L"�62%�%D� ��;�&L�@;K� R�8R;�U8��"U&LR2<8�%&
%&L";7@&8L�"2<8$�&8RK&�6;�/&8&K�%;�[�6;L�";LR&L$�EU&�@U&%��@K;X;"�K�%2,2"U6R�%&L�@�K��&6�@K;%U"1
R;�&8�&6�7&K"�%;D���2�U8�R&7��%&�@�/;�;�8;�%&�";7@6&7&8R;L�K&RK2!UR2X;LD���LR�7;L�0�!6�8%;�%&
%2,2"U6R�%&L�EU&�66&/�8��6��;!2&K8;�&�28"6UL;$�@U&%&�EU&��6�72L7;��2LR&7���;63R2";D
�&K;�&L�EU&�L2�";7;�28%2"�%;K�%&�6��@K;%U"R2X2%�%��@&6�7;L���6��&,2"�"2�$��6�6;/K;�%&�6;L�;!4&1

R2X;LM�6;�EU&�L&�0��0&"0;�K&L@&"R;�%&�6;�EU&�L&�@K;@;83�D�
;�27@K&L"28%2!6&�@�K��@;%&K�&X�6U�K�&L
0�!&K�%&,282%;�@K&X2�7&8R&�6;L�;!4&R2X;LD��U&L�!2&8$�L28�&8RK�K�&8�&6��8�62L2L�7�L�@;63R2";$�%&�L2�&K�
;@;KRU8;�;�8;�6;�K&�62\�%;$�[�%�8%;�@;K�"2&KR;�EU&�8;�0��0�!2%;�%&"2L2;8&L�";8RK�%2"R;K2�L�%&6�K&L1
@;8L�!6&�@;63R2";�+";[U8RUK��EU&� "6�K�7&8R&� 27@�"R�� ";8RK�� 6�� &,2"�"2�1$� 6;� "2&KR;�&L�EU&�&8�8;
@;"�L�;"�L2;8&L$�&8�6��^%7282LRK�"2<8$�6��@;L2!262%�%�%&�,24�K�;!4&R2X;L�L&�0�"&�";7@6&4��@;K�6��8�RU1
K�6&\��%&�6���"R2X2%�%�%&L�KK;66�%�M�&L�&6�"�L;$�@;K�&4&7@6;$�%&�,U8"2;8&L�7U[��%7282LRK�R2X;18;K7�1
R2X�L�";7;$�U8�K&/2LRK;D���&�@;%K3��X&K�&6�8V7&K;�%&�@�@&6&L�@K&L&8R�%;L�[�K&/2LRK�%;L�@;K�R2&7@;
";7;�28%2"�%;K�&X�6U�R2X;�%&�6��@K;%U"R2X2%�%M�@&K;$��@�K&8R&7&8R&$�&L�U8�@U&LR;�%&�RK�!�4;�EU&
8;�%��@�K��7U"0;�7�LD��&K;�&L�EU&$��%&7�L$�6��@K;%U"R2X2%�%�8;�@U&%&�L&K��8�62\�%��%&�7�8&K�
2%'8R2"�� &8� "�%�� �7!2R;� �%7282LRK�R2X;D� � �;� "�!&� &6� 4U2"2;� /6;!�6� L;!K&� 6�� @K;%U"R2X2%�%� %&� 6�
^%7282LRK�"2<8D���&!&K3�7;L�L2&7@K&�28R&8R�K��KK�8"�K�%&�6�L�,U8"2;8&L�%&6�@U&LR;�%&�RK�!�4;�A�;:�
[��;KK2R2$�T]]OB�[�%&�6;L�;!4&R2X;L�+�8U�6&L1$�@&K;$�L&/V8�6��8�RUK�6&\��%&�6;�K&�62\�%;$�&LR&�@K;"&L;
%&�";8"K&"2<8��@K2;K3LR2";�L&K��X2�!6&�;�8;D�
�2�";8�6��7&%2"2<8�%&�6��&,2"�"2��@;LR&K/�7;L�6��"�62%�%$�&LR�7;L�&KK�8%;D�
��7&4;K��%&�6��@K;1

%U"R2X2%�%�8;�0��%&�L&K�7&%2%��L<6;�&8�R'K728;L�%&�&,2"2&8"2��@U&LR;�EU&$�8;K7�67&8R&$�6;�EU&�L&
@K;%U"&�L;8�L&KX2"2;L�[�6��L�R2L,�""2<8�7�L�&6&X�%��@;L2!6&�%&6�ULU�K2;�0��%&�L&K�U8�3R&7�28L;L6�[�1
!6&�&8�6���%7282LRK�"2<8�@V!62"�D�
��^%7282LRK�"2<8�%&!&K3��0�"&K�%&�7;%;�L2LR&7�R2";�";8RK;6&L�%&
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"�62%�%M�&X�6U�K6�D���2%2'8%;6��%&L%&�&6�ULU�K2;D����U%K[�@K;@;8&�";7;�28%2"�%;K&L#�A2B�6��%2L@;821
!262%�%�%&6�@&KL;8�6�EU&�@K&LR��L&KX2"2;$�A22B�6���""&L2!262%�%�%&6�L&KX2"2;$�A222B�&6�";8;"272&8R;�@K&1
X2;�%&� 6�L�&Z@&"R�R2X�L�%&6�ULU�K2;$�A2XB� 6���%&"U�"2<8�%&6�X;6U7&8�%&� 6��@K&LR�"2<8��� 6��"�8R2%�%
%&7�8%�%��[�AXB�6��,�"262%�%�";7U82"�R2X��@;K�&6�,�"26��""&L;���6��28,;K7�"2<8$��L3�";7;�@;K�6��L&81
"266&\�%&�6�L�&Z@62"�"2;8&L�EU&�,U&K&8�8&"&L�K2�LD���&!&K3��";8R�KL&�@�K��&LR�L�&X�6U�"2;8&L�";8�6�L
�L;"2�"2;8&L�%&�ULU�K2;L�&�28"6UL;�L&K3��!U&8;�28R&/K�K�K&@K&L&8R�8R&L�%&�'LR;L�&8�6;L�";KK&L@;81
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6;�&X�6U�R2X;�%&�6;/K;LD��
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�E�#>248*Relación entre las tipologías evaluativas y los objetos de valoración�
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R�$��"R2RU%�;�R�6&8R;�&LR�K&7;L$�@;K�;K%&8��8R&�U8�7;%&6;�&X�6U�R2X;$�,2L"�62\�%;K$�;@R272\�%;K�%&
�"R2RU%�;�K&R&8R2X;D���&�6;�%2"0;�K&LU6R�8�@;K�R�8R;�RK&L�;!4&R;L�@;L2!6&L�%&�6��X�6;K�"2<8#�A2B�6��@&K1
L;8�$�A22B�&6�@U&LR;�%&�RK�!�4;�[�A222B�6;L�;!4&R2X;L�%&�6��;K/�82\�"2<8D
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R;L�7�L�;!4&R2X�!6&L#��!L&8R2L7;$�@K&L&8"2�62L7;D���L�7U[�"U&LR2;8�!6&�EU&�U8��7�[;K�@K&L&8"2�
&8�&6�@U&LR;�%&�RK�!�4;�27@62EU&�U8��7�[;K�@K;%U"R2X2%�%�@;KEU&�A2B��L2LR2K�8;�L2&7@K&�27@62"��RK�1
!�4�K�[�A22B�@;KEU&�6;L�";6&"R2X;L�EU&�8;�RK�!�4�8�%2K&"R�7&8R&�&8��R&8"2<8��6�@V!62";�;�L&KX2"2;L$
6;L�EU&�@;L&&8�U8�"�K�"R&K�7�L� R'"82";�;� 6;L�EU&� R2&8&8��"UL�%�L�@U8R�L�%&� RK�!�4;� [� ";R�L�%&
7&8;K��"R2X2%�%�6;�27@;KR�8R&�8;�&L�&LR�K�&8�&6�@U&LR;$�L28;�"U7@62K�U8;L�;!4&R2X;L�";8"K&R;LD���2
@;K�&6�";8RK�K2;��6�X�6;K�K���6��@&KL;8��L&�;@R��@;K�"K2R&K2;L�7�L�LU!4&R2X;L�R�6&L�";7;�6��@&K"&@"2<8
EU&�R2&8&�&6�LU@&K2;K�4&K�KEU2";�%&�6���"R2RU%�%&�U8�RK�!�4�%;K�0�"2��&6�RK�!�4;�";KK&7;L�&6�K2&L/;�%&
�"�!�K�UR262\�8%;�6��&X�6U�"2<8�@�K��&87�L"�K�K�U8�"�LR2/;�0�"2��";8%U"R�L�EU&�L&K3�8�7&K&"&%;K�L
%&�@K;"&%272&8R;L�%2L"2@628�K2;LD���;K�8U&LRK��@�KR&$�&8R&8%&7;L�EU&�"U�8%;�&6�;!4&R;�%&�U8�L2L1
R&7��&X�6U�R2X;�&L�6��@&KL;8��8;�0�8�%&��8�62\�KL&�6;L�K&LU6R�%;L�%&�LU��"RU�"2<8$�L28;�EU&�L&�RK�R�
%&�U8��HR'"82"��"&8RK�%��&8�&6�&4&"UR;KI�A�;KR'L$�T]]9#�T]B�[�EU&�";7@K&8%&�RK&L�@;L2!6&L�X&KR2&81
R&L#�6��";8%U"R�$�6���"R2RU%�[�&6�R�6&8R;
�2LR28/U2K&7;L�&8RK&�";8%U"R�L�8&/�R2X�L�[�@;L2R2X�LD�
�L�@K27&K�L�6�L�%&8;728�7;L�";8RK�1
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6�K6�L�@;K�X3�L�;K%28�K2�L#�";8"2&8"2�"2<8�[$�%&�L&K�8&"&L�K2;$�K'/27&8�%2L"2@628�K2;�A�;KR'L$�T]]9#
=OBD��&L@&"R;�%&�6�L�";8%U"R�L�@;L2R2X�L�V82"�7&8R&�X�6;K�K&7;L�6��";8%U"R��@K;,&L2;8�6$�EU&�&L�&6
�7!2R;�"U�62R�R2X;���RK�X'L�%&6�EU&�&84U2"2�7;L�6��actitud ";8�6��EU&�L&�K&�62\��&6�RK�!�4;D���6�7�R2\
&L�27@;KR�8R&��@;KEU&�&6��%4&R2X;�H@K;,&L2;8�6I�&X2R��&8RK�K�&8�";8L2%&K�"2;8&L�@&KL;8�6&L��L;"2�1
%�L���@&K"&@"2;8&L�LU!4&R2X�L�L;!K&�"�K�"R&K3LR2"�L�%&�6��@&KL;8��EU&�8;�&LR�8�K&6�"2;8�%�L�";8�LU
RK�!�4;D��6������8;L�0�!6��%&�28R&K'L$�282"2�R2X�$�&L,U&K\;M�6;�EU&��;KK2R2�[���LR&KK��66�7�8�%&L&7@&1
:;�";8R&ZRU�6�AT]]9#�=OBD�^"R2RU%&L�EU&$�";8�28%&@&8%&8"2��%&�6�L�";8%2"2;8&L�%&6�@U&LR;�%&�RK�1
!�4;� @&K72R&8� 7&4;K�K� &6� K&8%272&8R;� &8� &6� 72L7;D� � ��!&� �:�%2K� EU&� 8;� �6"�8\�K� U8�� !U&8�
X�6;K�"2<8�&8�6�L�";8%U"R�L�@;L2R2X�L�8;�27@62"��EU&�L&�"�2/��&8�6�L�8&/�R2X�L�[�X2"&X&KL�D
�;K�V6R27;$�&6� R�6&8R;D� ��LR&�&L�&8R&8%2%;�";7;�&6�";84U8R;�%&�";8;"272&8R;L$�"�@�"2%�%�[

@&K2"2�D���;�&L�R�8R;�U8���@K&"2�"2<8�%&6�X�6;K��:�%2%;�EU&��@;KR��&6�R�6&8R;�%&6�RK�!�4�%;K���6��;K/�1
82\�"2<8�+EU&�R�7!2'81�"U�8R;�%&�6��"�@�"2%�%�%&�7&4;K�$�%&�"K&"272&8R;�@K;,&L2;8�6�EU&�&Z@&K21
7&8R�D��
��";8L;62%�"2<8�%&6�R�6&8R;�&L�6��V82"��4ULR2,2"�"2<8�@;L2!6&�%&�6��"�KK&K��X&KR2"�6D�
!P�Puesto de trabajo. 
��R&8%&8"2��LU&6&�L&K�28%�/�K�&8�HEU'�L2/82,2"��0�"&K6;�!2&8I�&8�&6�%&L1

�KK;66;�%&�6�L�,U8"2;8&L�[�R�K&�L�@;K�@�KR&�%&6�RK�!�4�%;KD���6�@U&LR;�%&�RK�!�4;�&L�&6�8V"6&;�!�L2";
%&�6��/&LR2<8�%&�K&"UKL;L�0U7�8;L�";8�U8��"&8RK�62%�%�28"U&LR2;8�!6&�A�����#�T]]-BD��8�@U&LR;
L&�%&,28&�@;K�6�L�,U8"2;8&L�EU&�L&�6&��RK2!U[&8�[�L&�";8"K&R��&8�6�L�R�K&�L�EU&�&6�RK�!�4�%;K�0��%&
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%&L�KK;66�K�@�K��"U7@62K� 6�L�,U8"2;8&LD�A�;:��2��;KK2R2$�T]]OM��'K&\��&K8�8%&\$�T]]9#�O-BD��U�8%;
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8��1�"R2RU%�[�R�6&8R;1�@;%&7;L�%&,282K�6;L�&LR�8%�K&L�%&�&4&"U"2<8�%&�U8��R�K&��[$�7&%2�8R&�28%2"�1
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;8/;$�T]]-#�=T9M���6X�%;K$�T]]9#�TSBD�
"P�ObjetivosD���L� 288;X�%;K��&L� 6��;@"2<8�%&�";8L2%&K�K� 6��&X�6U�"2<8�%&6�"U7@6272&8R;�%&
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"�L;L�%&�%2L@�K2%�%�&8�6��&X�6U�"2<8�72ZR�D
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&P� Evaluación circular ASO]?BD� �28�67&8R&$� L&� ";8L2%&K�� 6�� @;L2!262%�%� %&� U8�� &X�6U�"2<8

%;8%&�&6�&X�6U�%;K�L&��&X�6U�%;�@;K�6��@&KL;8��&X�6U�%�D��2�!2&8�0�[��UR;K&L�EU&��,2K7�8�EU&�&LR�
@;K�%&7;LRK�K� EU&� &LR��%28�72"�� �"K&"2&8R&� 6�� "�62%�%�%&� 6�� &X�6U�"2<8� [� EU&� 28"6UL;�0�[� "�L;L
;!X2;L�%&�%2L,U8"2;8�62%�%� A�;KR'L$�T]]9#�TOB� "K&&7;L$� L&/UK�7&8R&�%&L%&� 6�� "�8%2%&\$�EU&�%&6
72L7;�7;%;�EU&�";8;"&K�6��X�6;K�"2<8�%&6�ULU�K2;�%&�U8�L&KX2"2;�;�%&6�"2U%�%�8;��R&8%2%;�@;K
U8���%7282LRK�"2<8�&L�U8��@�KR&�8&"&L�K2��%&6�@K;"&L;�%&�&X�6U�"2<8�%&6�%&L&7@&:;$�R�7!2'8�6;�&L$
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%&�"�K����6;L�K&L@;8L�!6&L$�6��@&K"&@"2<8�"U�8R2R�R2X��[�"U�62R�R2X��EU&�LUL�LU!;K%28�%;L�R&8/�8�%&
LU�%&L&7@&:;�";7;�4&,&D
--DD++ ��KK��%%;;�%%&&�LL&&//77&&88RR��""22<<88 AG�&�EU'�7�8&K�FBD�
��@K&72L��LU&6&�L&K�L2&7@K&�%;R�KL&�%&�U8

V82";�L2LR&7��@�K��R;%;�&6�@&KL;8�6�%&�U8���%7282LRK�"2<8D���&�&8R2&8%&�EU&�6��U82"2%�%�/�K�8R2\�
6��2/U�6%�%D���&K;�&8�"�7!2;$�L;LR&8&7;L�EU&�6��K&�62%�%�&L�%2L@�K�[�EU&�&6�@K28"2@2;�%&�2/U�6%�%
K�%2"��&8�RK�R�K�2/U�6���6;L�EU&�L;8�2/U�6&L�[�%&�7�8&K��%&L2/U�6���6;L�EU&�8;�6;�L;8D���;K�R�8R;$�8;
&L�%&L"�!&66�%;�@&8L�K�&8�EU&�U8��;K/�82\�"2<8�L&�%;R&�%&�L2LR&7�L��6R&K8�R2X;L�%&�&X�6U�"2<8�%&6
%&L&7@&:;�L&/V8�L&�8�6�L�,U8"2;8&L�%&�6;L�@U&LR;L�%&�RK�!�4;�[�6�L�R�K&�L�%&�6;L�&7@6&�%;L���&X�1
6U�KD�
OODD++ ��UU&&88RR&&LL AG"<7;FBD�
;L�7&"�82L7;L�%&�EU&�L&�%;R��&6�L2LR&7��0�8�%&�@&K72R2K�EU&�6��&X�1

6U�"2<8�L&�0�/��%&L%&�&66;L�[�&6�K&LU6R�%;�0��%&�L&K�U8��/K�%�"2<8�EU&�@&K72R��&LR�!6&"&K�EU'�RK�1
!�4�%;K&L� L&�U!2"�8�7U[�@;K� &8"27��%&� 6��7&%2�� [� "U�6&L�7U[�@;K�%&!�4;D� � �&/V8�&6� /K�%;�%&
;!4&R2X2%�%��6"�8\�%;�@;%&7;L�K&,&K2K8;L���%;L�/K�8%&L�"�R&/;K2�L#
�P�ObjetivablesD��R;K/�7;L�&LR�� ";8L2%&K�"2<8� �� 6;L�7&"�82L7;L� &X�6U�R2X;L�EU&�8�"&8�%&

28,;K7�"2<8�@K;@;K"2;8�%��@;K�!�L&L�%&�%�R;L�;�6;L�EU&�LUK/&8�%&�6��7&%2"2<8�%&�28%2"�%;K&LM�&L
%&"2K$�%&� 6��";8LR�R�"2<8�&7@3K2"��%&�"U7@6272&8R;�%&�%&R&K728�%;L�82X&6&L�&LR�!6&"2%;L�@K&X2�1
7&8R&D���8�&6�"�L;�%&�6�L�!�L&L�%&�%�R;L�LU&6&8�L&K�/&8&K�%�L�@;K�6;L�/&LR;K&L�%&�K&"UKL;L�0U7�1
8;L�[�K&L@;8%&8�0�!2RU�67&8R&���@K&L&8"2�62L7;$��!L&8R2L7;$��L2LR&8"2�����"R2X2%�%&L�,;K7�R2X�L$
&R"D��
!P�SubjetivablesD��;8�6;L�EU&�K&EU2&K&8�%&�6���@K&"2�"2<8�%&6�&X�6U�%;KD���L�;!X2;�EU&�LU!4&R21

X;� 8;� 27@62"�� @�K"2�6D� � ��K�� &66;� L&� 0�"&� 27@K&L"28%2!6&� 6�� ,24�"2<8� @K&X2�� %&� U8;L� "K2R&K2;L� EU&
&87�KEU&8�";8�U8�&6&X�%;�82X&6�%&�";8"K&""2<8�"<7;�K&�62\�K�6��X�6;K�"2<8D���;7;�28LRKU7&8R;L
";8"K&R;L�EU&�@U&%&8�UR262\�KL&�&8�&LR;L�"�L;L�@;%&7;L�0�!6�K�%&�6�L�7&7;K2�L�K&�62\�%�L�@;K�6�L
@&KL;8�L�EU&�0�8�%&�L&K�&X�6U�%�L�0�"2&8%;�!�6�8"&�%&�LU�%&L&7@&:;$�6�L��"R�L�%&�X�6;K�"2<8�EU&
"&K"&8�8�7U"0;�7�L�&6��7!2R;�%&�6��&X�6U�"2<8�%&R&K728�8%;�"6�K�7&8R&�EU'�L&�72%&�[�&8�EU'
&L"�6�L� ;� 6�L� &8"U&LR�L� %&� L�R2L,�""2<8� %&6� ULU�K2;� EU&� &L� &6� %&LR28�R�K2;� ,28�6� %&� 6�� �""2<8� %&6
&7@6&�%;D
NNDD++ ��&&KK22;;%%22""22%%��%% AG"U�8%;FBD�
��%UK�"2<8�EU&�L&�&LR�!6&"&�R�7!2'8�;,K&"&�U8��2%&��%&6�7&"�1

82L7;D��
;�7�L�0�!2RU�6�&L��%�@R�K6����6��&LRKU"RUK��K&RK2!UR2X��;���6��%&�6;L�@K;"&L;L�%&�"�KK&K��EU&
%&�&66��%&K2X&8M�@&K;� R�7!2'8�@U&%&8� L&K� R&7@;K�6&L� L28�7�L� ARK27&LRK�6$� L&7&LRK�6$� �8U�6$� &R"DB

/U�67&8R&�@U&%&�L&K�H%&R&K728�%�I$�8;K7�67&8R&�@;K�R�6�L&�&8R28%&�6���8U�6$�";28"2%��;�8;�";8
U8��:;�8�RUK�6$��U8EU&�R�7!2'8�6�L�0�[�LU@K�1�8U�6&L�;�HX�K2�!6&I$�EU&�&L�";7;�L&�2%&8R2,2"����6�
28,K�1�8U�6�[�EU&$�6</2"�7&8R&$�&L�6��EU&�7&4;K�L&��%�@R����@2";L�%&�RK�!�4;�;���;!4&R2X;L�";8"K&R;L
EU&�K&EU2&K&8�U8���@62"�"2<8�28R&8L�$�@&K;�7�L�!K&X&�EU&�6���8U�62%�%D
))DD++ ��KK��%%;;�%%&&� LL��RR22LL,,��""""22<<88D��LR��X�K2�!6&� K&�67&8R&�8;�&L�8&"&L�K2��@�K�� 6��";8,2/UK�"2<8�%&

8U&LRK;L� R2@;L$� @&K;� &8R&8%&7;L�EU&�&L� &6� &@36;/;� 28&6U%2!6&�%&� "U�6EU2&K� �@K;Z27�"2<8� �� &LR�
7�R&K2�D���;�0&7;L�L2%;�"�@�"&L�%&�%&R&"R�K�828/V8�L2LR&7��EU&�&X�6U&��6�7&"�82L7;�&X�6U�R;K2;D
���0&7;L�K&,&K2%;�EU&�&6������%��"�KR��%&�;!62/�R;K2&%�%��6�7&"�2L7;�&X�6U�R2X;�[�8;�@�K&"&K3�
8&"&L�K2;� R&8&K�EU&�&X�6U�K� 6�� !;8%�%�%&�U8�7&"�82L7;�@K&"&@R2X;M�@&K;�@K&"2L�7&8R&�@;K� LU
8�RUK�6&\��[�@;K�6��8&"&L2%�%�%&�&LR;L�7&"�82L7;L�%&�7&4;K�K�";8,;K7&�L&�X�8��@62"�8%;�"K&&7;L
EU&�L&K3��@;L2R2X;�EU&�L&�@U%2&L&$�@;K�@�KR&�%&�6;L�&7@6&�%;L$�"�62,2"�K�&6�L2LR&7��";7;#�A2B�7;%&1
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6;�L�R2L,�"R;K2;�[�A22B�7;%&6;�8;�L�R2L,�"R;K2;D��$�&8�!U&8��6</2"�$�EU&�L&�&Z@62"2R�L&8�6;L�@;KEU'L�%&
LUL�K&L@U&LR�L�@�K��L�!&K�L2�6��L�R2L,�""2<8�8�"&�%&�6���UL&8"2��%&�27@�"R;L�;�%&�6��&Z2LR&8"2��%&�6;L
72L7;L�;�%&�6��628&�62%�%�&8�&6�RK�R;�;�%&�6��%2X&KL2,2"�"2<8�;�%&�;RK�L�7U"0�L�K�\;8&L�EU&�";8X&81
%K3��@&8L�K�[�R�!U6�KD

�E�#>2D8*Tipología de sistemas de evaluación del desempeño

'8�	�����
L

�8��X�8"&�%&�6;�EU&�27@62"�8�6;L�"28";�L2LR&7�L�%&�&X�6U�"2<8�EU&�@K;@;8&7;L�6;�0&7;L��X�8\�1
%;��6��!;K%�K�&6�;!4&R;�%&�6��&X�6U�"2<8D��&�0&"0;�L;8�6;L�28%2"�%;K&L�;!4&R;�[�,28�62%�%�6;L�@K28"21
@�6&L$��U8EU&�8;�LU,2"2&8R&L$�@�K��";7@K&8%&K�6�L�%2,&K&8"2�L�EU&�K&@K&L&8R��"�%��U8;�%&�6;L�R2@;L
2%&�6&L�A�U8EU&�LUK/2%;L�%&�6;L��8�62L2L�%&�"�L;L�EU&�0&7;L��%X&KR2%;B�EU&�0&7;L�";8,2/UK�%;D��;K
;RK;�6�%;$�6;L�"28";�L2LR&7�L�EU&�@K;@;8&7;L�8;�%2,2&K&8��!L;6UR�7&8R&�&8RK&�&66;LM�&L�7�L$�!�L1
R�8R&L�%&�6�L�X�K2�!6&L�@K;@U&LR�L�+EU&�&LR�8�K&@K&L&8R�%�L�";8�U8�HL3I�;�U8�H8;I$�L&/V8�L&�8�;�8;
8&"&L�K2�L�@�K��6��%&,282"2<8�%&6�7;%&6;$�L;8�";7U8&L���X�K2;L�%&�6;L�L2LR&7�LD���&K;�&L�6��";7!21
8�"2<8�%&�6�L�L2&R&�6��EU&�8;L�;,K&"&�6;L�"28";�L2LR&7�L�EU&�@6�8R&�7;L#�,2L"�62\�%;K$�;@R272\�%;K�%&
�"R2RU%$�;@R272\�%;K�%&�K&LU6R�%;L$�K&R&8R2X;�[�%&�6;/K;LD��

F I S C A L I Z A D O R O P T I M I Z A D O R  R E T E N T I V O D E  L O G R O S

VARIABLES
ACTITUD RESULTADOS

Control S í No No No No 

Racionalización No S í S í No No 

Motivación No No No S í No 
FINALIDAD

Gratificación No No No No S í

Retributivos S í Sí / No Sí / No S í S í

Curriculares No Sí / No Sí / No No No 

Formativos No No S í No No 
EFECTOS

Reflexión No S í No No No 

Persona S í S í No S í No 

Puesto No No S í No No OBJETO

Objetivos No No No No S í

Unitario S í No No S í S í
SEGMENTACIÓN

Segmentado No S í S í No No 

Objetiva S í No S í No S í
FUENTE

Subjetiva No S í No S í No 

Directa No S í S í S í No 

Mixta No S í S í No No 

Indirecta S í No No No S í

Externa No No No No S í

EVALUADOR

Circular No No S í No No 

Fija S í S í S í S í No 
PERIODICIDAD

Variable No No No No S í
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�&!&7;L��%&7�L��:�%2K�EU&�8;�L&�RK�R�8�%&�L2LR&7�L�"&KK�%;L�&�28�6R&K�!6&LD���LR�7;L�";81
X&8"2%;L�%&�EU&�U8��;K/�82\�"2<8�@U&%&�/&8&K�K�U8�L2LR&7��@K;@2;�EU&�";84U/U&�%;L�;�7�L�%&�6;L
EU&�@K;@;8&7;LD���28�&7!�K/;$�6;�EU&�8;�"K&&7;L�&L�EU&�&Z2LR��6��@;L2!262%�%�%&�/&8&K�K�L2LR&7�L
&X�6U�R2X;L�EU&�&L"�@&8�%K�LR2"�7&8R&����6/U8��%&� 6�L�"28";� 6</2"�L� 287�8&8R&L���8U&LRK;�"28";
R2@;L�%&�L2LR&7�L�&X�6U�R2X;LD

Modelo Fiscalitzador (MF)D�
��,28�62%�%�%&�&LR&�R2@;�&L�,2L"�62\�K�6��X�K2�!6&�R2&7@;�%&�6��&"U�1
"2<8�%&�6��@K;%U"R2X2%�%D���;�L&�@K&;"U@��82�%&�6��"�62%�%$�82�%&�6��"�8R2%�%�%&�6;L�K&LU6R�%;L�;!R&1
82%;L$�82�@K&R&8%&�@K&72�K���6;L�RK�!�4�%;K&L�7�L�R�6&8R;L;L�@;K�&6�"U7@6272&8R;�%&�;!4&R2X;L$�6;
EU&�6&�28R&K&L��&L�";8L&/U2K�EU&�6;L�RK�!�4�%;K&L��L2LR�8���LUL�@U&LR;L�%&�RK�!�4;$�%�%;�EU&�!�4;
&LR&�7;%&6;�L&�@�KR&�%&�6��";8"&@"2<8�%&�EU&���7�[;K�@K&L&8"2��7�[;K�@K;%U"""2<8�[$�@;K�R�8R;$
@K;%U"R2X2%�%D���&��03�EU&$�K&L@&R�8%;�6�L��UL&8"2�L�@;K�X�"�"2;8&L$�7�R&K82%�%$�&8,&K7&%�%&L�[
�""2%&8R&L�@K;,&L2;8�6&L$�6��";8"K&"2<8�%&�EU'��UL&8"2�L�L;8�4ULR2,2"�!6&L�L&K��U8�&6&7&8R;�&L&81
"2�6�%&�6��%2L"K&""2;8�62%�%�;K/�82\�R2X�D���;K�&66;$�R;%�L�6�L��UL&8"2�L�284ULR2,2"�%�L�;��EU&66�L�EU&
8;�L2'8%;6;$�L&��L2&8R�8�&8�U8��"�UL��H%'!26I�L;8�;!4&R;�%&�@&KL&"U"2<8�@;K�&LR&�7&"�82L7;�&X�1
6U�R2X;D��LR&�R2@;�%&�L2LR&7�L�R2&8%&8���K&7U8&K�K�@;K�@K&L&8"2��&,&"R2X��&8�&6�@U&LR;�%&�RK�!�4;�[
��K&R2K�K�&L&�";7@6&7&8R;�L2�L&�@K;%U"&8�U8�%&R&K728�%;�8V7&K;�%&��UL&8"2�LM�@;K�6;�%&7�L$�8;
LU&6&8��6!&K/�K�;RK��,28�62%�%D
�U�;!4&R;�%&�&X�6U�"2<8�L;8�6�L�@&KL;8�LM�@&K;�82�L&�"&8RK�8�&8�6�L�"�@�"2%�%&L�;�";8;"272&81

R;LM�6;�K&6&X�8R&�&L�EU&�L&�"U7@6��6��4;K8�%��6�!;K�6D���UL�&,&"R;L$�R�6�[�";7;�0&7;L��@U8R�%;$�LU&1
6&8� L&K� &LRK2"R�7&8R&� K&RK2!UR2X;L#� U8� @6ULD� � �&/V8� EU'� �UL&8"2�L� ";8L2%&K&� 4ULR2,2"�%�L� 6�L
;K/�82\�"2<8�0�!6�K&7;L�%&�A2B�H@�/�K�7�L�@;K�2K���RK�!�4�KI�"U�8%;�L<6;�L&�@&8�62"&�6�L��UL&8"2�L
284ULR2,2"�%�L�;�6�L�28%2L@;L2"2;8&L�1�UL&8"2���6�@U&LR;�%&�RK�!�4;��6&/�8%;�7;R2X;L�%&�L�6U%�L28�4UL1
R2,2"�"2<8�7'%2"���6/U8�1�;�%&�A22B�H@�/�K�7�L�@;K�RK�!�4�K�7�LI�"U�8%;�L&��!;8��&6�@6UL�&8�K&";8;1
"272&8R;� %&� U8� ";7@K;72L;� ";8� 6�� ;K/�82\�"2<8� �� �EU&66;L� RK�!�4�%;K&L� EU&� K&8U8"2�8� �� 6;L
@&K72L;L���EU&�R2&8&8�%&K&"0;D
�6�L2LR&7��0��%&�L&K�V82";�@�K��R;%;�&6�@&KL;8�6D����7!2'8�0��%&�L&K�;!4&R2X;�&�28%2K&"R;�&8

LUL� ,U&8R&LM�&L�%&"2K$� 6;L�%�R;L���UR262\�K�L&K�8� ,�"262R�%;L�@;K� 6�L�U82%�%&L�%&�K&"UKL;L�0U7�8;LD
�&L@&"R;�%&�6��@&K2;%2"2%�%�8;�&Z2LR&�8&"&L2%�%�%&��6/U8��&8�";8"K&R;$�@&K;�@�K&"&�K�\;8�!6&�EU&
L&��%&R&K728�%�D
�L�U8�L2LR&7��EU&�&Z2LR&�[�L&�UR262\��L;!K&�R;%;�&8�&6��7!2R;�%&�6��4ULR2"2��[�%&�,U&K\�L�[�"U&K1

@;L�%&�L&/UK2%�%M�@&K;�EU&���8U&LRK;�&8R&8%&K�8;�&L$�&8�K&�62%�%�U8�L2LR&7��%&�&X�6U�"2<8�%&6�K&81
%272&8R;D���K&&7;L�EU&�L&�RK�R��%&�U8�X&K2"U&R;�";8�&6�EU&�&6U%2K�&6�K'/27&8�%2L"2@628�K2;D���8�X&\
%&�@&8�62\�K��6�28"U7@62%;K$�@K&72;��6�"U7@62%;KD��^%&7�L�%&�K&LU6R�K�/K�X;L;�@�K��6���%7282LRK�1
"2<8�K&LU6R��26</2";�";7;�7&8L�4&�@�/�K�U8�";7@6&7&8R;�@;K�"U7@62K�";8�U8��;!62/�"2<8�6�!;K�6
!�L2"�#��"U%2K���RK�!�4�KD� ��&LU6R��;!X2;�EU&��8R&�6��8&"&L2%�%$�X2KRU%�[�EU&�%�%;�&6�@K;!6&7��%&6
�!L&8R2L7;�[�6�L�%2,2"U6R�%&L�%&�";7!�R2K6;�X3��%2L"2@628�K2��L&�0��;@R�%;�@;K�&6�28LRKU7&8R;�&X�6U�1
R2X;�";7;�28LRKU7&8R;�";8�&6�EU&�&KK�%2"�K6;D��
;�7�L�%K�7�R2";�&L�EU&�"�L2�R;%;L�6;L�K&L@;8L�1
!6&L�%&�@&KL;8�6�";8�EU2&8&L�0&7;L�0�!6�%;�L;!K&�'6�";28"2%&8�&8�LU�&,2"�"2��";8RK��&6��!L&8R2L7;D

Modelo OptimitzadorD��U�,28�62%�%�&L�7&4;K�K�6��"�62%�%�%&�6���"R2RU%�%&6�RK�!�4�%;K$��L3�";7;
%&6�%&L�KK;66;�%&�LUL�R�K&�LD���;8�&66;�7&4;K��6��&,2"2&8"2��[�@;K�R�8R;$�6��@K;%U"R2X2%�%D��&L&���EU&
6��,28�62%�%�&L�V82"�$�LU�%;!6&�@K;"&%&8"2�#�A2B�7&4;K�K�6��&,2"2&8"2����RK�X'L�%&�U8��&Z"&6L���"R2RU%
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;�A22B�7&4;K�K6��7&%2�8R&�U8��@;R&8"2�"2<8�%&6�K&8%272&8R;�+"�8R2%�%�[P;�"�62%�%1��8;L��!;"����%;L
7;%&6;L� ;@R272\�%;K&L� %2,&K&8R&LD� � ^L3� @;%&7;L� 0�!6�K� %&� U8�7;%&6;� ;@R272\�%;K� %&� �"R2RU%
A��^B�[�%&�U8�7;%&6;�;@R272\�%;K�%&�K&LU6R�%;L�A���B�EU&�L&K��U8��&X;6U"2<8�%&6���^�@;KEU&
&6�%&L&7@&:;�";8R&ZRU�6$�4U8R;�";8�6�L�"�@�"2%�%&L�[�";8;"272&8R;L$�L;8�K&EU&K2%;L�@�K��&6�!U&8
%&L�KK;66;�%&�6�L�R�K&�L��L2/8�%�LD��^L3�@U&L$��6"�8\�K�U8��7�[;K�&,2"2&8"2��7&%2�8R&�&6�<@R27;�&8
"U�8R;����"R2RU%&L�[�K&LU6R�%;L�L&K��6��,28�62%�%�&L&8"2�6�%&�&LR;L�L2LR&7�L�&X�6U�R2X;LD��;K�&66;$��U8
�LU72&8%;�&6�&,&"R;�";6�R&K�6�EU&�@U&%��R&8&K�";7;�28"&8R2X;�%&�K&R&8"2<8�%&�R�6&8R;$�8;�&L�&6
;!4&R2X;�@K28"2@�6�L28;�EU&�LU�,28�62%�%�&L� 28"K&7&8R�K�&6�"<7;�[�&6�EU'�L&�0�"&D���7@;";�R2&8&
27@;KR�8"2��28"2%2K�&8�&6�@K&L&8"2�62L7;�@;KEU&�;�!2&8�8;�&L�RK�L"&8%&8R&�&8�&L;L�@U&LR;L�%&�RK�1
!�4;�;�!2&8�L&��%;@R�8�;RK;L�7&"�82L7;L�;$�L&8"266�7&8R&$�28"K&7&8R��";7;�%&K2X�%��8�RUK�6�%&6
@K;"&L;�%&�7&4;K��&8�&6�EU&�&LR��28L&KR;�&6�&7@6&�%;D����6;�72L7;�"�!&��@U8R�K�%&�6��";8L&"U"2<8
%&�;!4&R2X;L�";[U8RUK�6&LM�@U&LR;�EU&�&LR&�L2LR&7��&LR��";8"&!2%;�@�K���6"�8\�K�;!4&R2X;L�&LRK�R'1
/2";L�%&�6��;K/�82\�"2<8D
^�@�KR2K�%&�U8��,28�62%�%�";7V8�8�"&8�6�L�%2,&K&8"2�L�&8RK&�6;L�%;L�LU!7;%&6;LD��^L3$�&6�;!4&1

R;�%&6���^�&L�"<7;�6��@&KL;8��L&�27@62"��&8�&6�RK�!�4;�L28�";8"K&R�K�6��R�K&�L�K&EU&K2%�L�;�6�L�"�@�1
"2%�%&L� 8&"&L�K2�LD� � �8� "�7!2;� &6� ���� �KK�8"�� %&� U8� �8�62L2L� @K&X2;� %&� 6�L� R�&K�L� [� @&K,26� %&6
RK�!�4�%;K�[�%&L%&��03�&X�6V��&8�%&L&7@&:;�%&�'LR&�R�8R;�%&L%&�6���"R2RU%�7�82,&LR�%��";7;�%&�6�L
"�@�"2%�%&L�%&L�KK;66�%�L$�%&�6;L�";8;"272&8R;L��@62"�%;L�[�%&�6;L�K&LU6R�%;L�;!R&82%;LD���;K�&66;$
%&"27;L�EU&�&6���^�R2&8&�@;K�;!4&R;�6��@&KL;8��[�&6�����&6�@U&LR;�%&�RK�!�4;D

;L�&,&"R;L�L;8�%2X&KL;L�[�X�K3�8�L&/V8�6���%7282LRK�"2<8�EU&�6;��@62EU&D����8R;���^�";7;

����LU&6&8�R&8&K�U8;�%&�"�K�"R&K�K&RK2!UR2X;D���7!2'8�L&K3���";8L&4�!6&$�X28"U6�K�6��"�KK&K��@K;,&1
L2;8�6���&LR&�7;%&6;�&X�6U�R2X;D��;K�8U&LRK��@�KR&$�&8R&8%&7;L�EU&�&6����$�%�%;�LU�"�K"�R&K�&X;1
6U"2;8�%;�[�;782";7@K&8L2X;�@;%K3�$�@&K,&"R�7&8R&�L&K�&6� 28LRKU7&8R;�EU&�@&K72R2&L&��KR2"U6�K
U8�L�6�K2;�@�K��R;%;L� 6;L�&7@6&�%;L�";8�U8��@�KR&�&LR�!6&�A�@K;Z27�%�7&8R&�&6�O]PN]CB��[�;RK�
X�K2�!6&�A&8RK&�&6�S]C�[�&6�.]CBM�L&K3��6��&X�6U�"2<8�@;L2R2X��6��EU&�,�"U6R�L&�@�K���%4U%2"�K�6��@�KR&
X�K2!6&�%&6�L�6�K2;D��
��%2,&K&8"2��&8RK&���^�[�����&LR��&8�6;L�&,&"R;L�%&LR28�%;L���";KK&/2K�6;L�%',21
"2RL�;!L&KX�%;LD���6���^�";KK2/&�6��,�6R��%&��"R2RU%�@;L2R2X��";8�6��K&,6&Z2<8�+@&KL;8�6�;�";7@�KR2%�
";8�&6�LU@&K2;K1�[�&6�����6�L�";KK2/&�7&%2�8R&�,;K7�"2<8�
�&L%&�&6�/K�%;�%&�L&/7&8R�"2<8�&6���^�8&"&L2R��L&K��%�@R�%;��� 6�L�%2,&K&8R&L�R2@;6;/3�L�;

";6&"R2X;L�%&�@&KL;8�6�[�&6��������/KU@�"2;8&L�0;7;6;/�!6&L�%&�@U&LR;L�%&�RK�!�4;D��8��&X�6U�1
"2<8�/&8'K2"�$�";8�&LR&�7&"�82L7;$�RK�8L72R&���6;L�RK�!�4�%;K&L�6��L&8L�"2<8�%&�%&LX28"U6�"2<8�%&
6;�EU&�L&�&X�6V��";8�6��K&�62%�%D���K&"2L�7&8R&�&LR���%�@R�"2<8���6��K&�62%�%�";R2%2�8��&Z@62"��R�71
!2'8�EU&�6��@&K2;%2"2%�%�L&��7�L�;@&K�R2X��L2�&L�%&R&K728�%�D
�8�&6�"�L;�%&6���^$�6��,U&8R&�L<6;�@U&%&�L&K�LU!4&R2X�$�@;KEU&�8;�0�[�7�8&K��%&�&X�6U�K�;!4&1

R2X�7&8R&��"R2RU%&LD��;K�&66;$�7�L�EU&�&8�828/V8�;RK;�7&"�82L7;$�&L�"KU"2�6�6��"�@�"2%�%�%&6�LU@&1
K2;K�4&K�KEU2";�@�K��&4&K"&K�";7;�4&,&D��
;L�7&"�82L7;L�%&�&X�6U�"2<8�%2K&"R��L;8��@K;@2�%;L�&8�6�
7&%2%��EU&�&6�4&,&�&4&K\��LU�62%&K�\/;�[�6;L�72ZR;L�L2�,�"262R�8�&6�%2�6;/;�&7@6&�%;P4&,&D���6�����L&
7�8&4��7&4;K�";8�,U&8R&L�;!4&R2X�L$�L2�!2&8�8;�&Z2LR&� 27@&%27&8R;��6/U8;���EU&�UR262"&�R�7!2'8
LU!4&R2X�LD� ��&�7�8&4��!2&8�";8�&X�6U�"2;8&L�%2K&"R�L�";7;�72ZR�LM�@&K;�R�7!2'8�+[�&L�&6�V82";1
�@U8R��";7;�X�62%��6��"2K"U6�KD
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�K&&7;L�EU&�&LR&�L2LR&7��&L�&6�EU&�7&4;K�L&��%�@R���6��KR3"U6;�T]�%&6������[�R�7!2'8�&L�&6
EU&�&LR��L2KX2&8%;�%&�K&,&K&8"2��%&�R;%;L�6;L�8U&X;L�L2LR&7�L�EU&�L&�&LR�8�%2L&:�8%;�A�L3�@;K�&4&71
@6;$�6;L�L2LR&7�L�@�K��@&KL;8�6�%&�6���%7282LRK�"2<8�&LR�R�6�%&��;KRU/�6�&�
R�62�BD���;L��RK&X&K3�7;L
��%&"2K�28"6UL;�EU&�&6�����&L�6��&X�6U�"2<8D��
;L�;RK;L�7;%&6;L�K&@K&L&8R�8U8�"2&KR;�;@;KRU82L7;D
�&�RK�R��%&�;!4&R2X;L��4&8;L��6�@K;"&L;�&X�6U�R2X;�EU&�0�8�UR262\�%;�U8�7&"�82L7;�&X�6U�R2X;�";7;
LU!R&K,U/2;�";8�&6�EU&�L&K�6;/K�%;D��;8�L2LR&7�L�EU&�L&��KR2"U6�8�@�K���6"�8\�K�U8�;!4&R2X;�&8�@K281
"2@2;��4&8;���6;�EU&�6��&X�6U�"2<8�K&@K&L&8R��";7;�LU!L2LR&7��%&6�L2LR&7��%&�/&LR2<8�%&�@&KL;8�6D

Modelo RetentivoD���[�8�@;K�%&6�8R&�%;L�";L�LD���;8�&L"�L3L27;L�6;L�7;%&6;L�&X�6U�R2X;L�EU&
L&��KR2"U6�8�!�4;�&LR&�,;K7�R;�[�6;L�EU&�&Z2LR&8�L;8�7�L�,KUR;�%&�U8��K&";8X&KL2<8�de facto EU&�%&
U8��@K&R&8L2<8�282"2�6�&8�&LR&�L&8R2%;D���&R&8&K�[�"�@R�K�R�6&8R;�&L���7&8U%;�U8��@K2;K2%�%�@�K��6;L
4&,&L�%&�U82%�%�EU&�X&8�"<7;�LUL�7&4;K&L�RK�!�4�%;K&L�L&�7�K"0�8���;RK;�@U&LR;�%&�RK�!�4;$�7U�1
"0�L�X&"&L�";8�,U8"2;8&L�L&8L2!6&7&8R&�%2,&K&8R&L���6�L�EU&�0�LR��6��,&"0��%&L&7@&:�!�8$�&Z"6UL21
X�7&8R&�@;K�K�\;8&L�&";8<72"�LD���8��L;6U"2<8���&LR��,U/��@;K�%28&K;�[�8;�@;K�,U8"2;8&L�[P;�R�K&�L
L&�L;6U"2;8�K3�$�@&K,&"R�7&8R&$�";8�6��"�KK&K��0;K2\;8R�6D���&K;�&8�R�8R;�L&��KR2"U6�$��6/U8;L�4&,&L�%&
@&KL;8�6�8;L�0�8�";7&8R�%;$�[�U8;L�@;";L�0�8��KR2"U6�%;$�U8��@�K&8R&�7&"�82L7;�&X�6U�R2X;�";8
&6�V82";�,28�%&�@;%&K�K&RK2!U2K�&";8<72"�7&8R&����EU&66;L�RK�!�4�%;K&L�&8�HK2&L/;�%&�,U/��&";8<1
72"�ID���;�L&�RK�R��%&�U8��";7@&8L�"2<8�&";8<72"��EU&�LU@6�8R&�6;�EU&�&LR�8�H@&K%2&8%;I�@;K�8;
2KL&$�L28;�%&�U8�K&";8;"272&8R;$�U8�28"&8R2X;�EU&$�4U8R�7&8R&�";8�6��R&8%&8"2��8�RUK�6���8;�"�71
!2�K$�K&R&8/���6�RK�!�4�%;KD
�&LU6R��;!X2;�EU&�6;�&X�6U�%;�&L�6��@&KL;8�M�82�&6�%&L&7@&:;�%&�6��4;K8�%�$�82�6�L�"�@�"2%�%&L

;�";8;"272&8R;L�%&7;LRK�%;L$�82�8&"&L�K2�7&8R&�&6�%&L�KK;66;�%&�6�L�R�K&�LD�
;�X�6;K�%;�&L�LU�"�@�1
"2%�%�%&�K&L;6X&K�@K;!6&�L�;�LU�82X&6�%&�";7@K;72L;�";8�6��U82%�%D� �
;L�&,&"R;L$�"6�K;�&LR�$�L;8
L2&7@K&�K&RK2!UR2X;L��U8EU&�&8�6��@K�"R2"��R�7!2'8�X�8��";7@�:�%;L�%&�U8�K&";8;"272&8R;�28,;K1
7�6�@;K�@�KR&�%&6�287&%2�R;�LU@&K2;K�4&K�KEU2";D��
��U82,;K72%�%�8;�&L$�&8�@K28"2@2;$�%&R&K728�81
R&M�@&K;�6;�EU&�L3�K&LU6R��8&"&L�K2;�&L�,24�K�"K2R&K2;L�V82";L�";8�&6�,28�%&�&X2R�K�EU&�6;�EU&�@K&R&8%&
K&R&8&K���6;L�7&4;K&LL&�"�2/��&8�&6��72/U2L7;D��
��,U&8R&�&L�LU!4&R2X��@U&L�L&�RK�R��%&�6��@&K"&@"2<8
%&6�LU@&K2;K�4&K�KEU2";�+&X�6U�%;K�V82";1�[�EU&�'LR&�K&6�"2;8��";8�6�L�8&"&L2%�%&L�";8"K&R�L�%&�6�
U82%�%�[�";8�6��"�@�"2%�%�%&6�&7@6&�%;�%&��";7&R&K�LUL�R�K&�L�[�@�KR2"2@�K�&8�&6�%&L�KK;66;�%&�6�L
,U8"2;8&L�[�;!4&R2X;L�%&�6��U82%�%D����7!2'8�@�K&"&�6</2"��U8��@&K2;%2"2%�%�%&R&K728�%��[��EU&�%&
L&K� X�K2�!6&�@�K&"&K3�� EU&� L;8�/K�R2,2"�"2;8&L�@;K�;!4&R2X;L� ";[U8RUK�6&L� [� &8� "�7!2;� &6� L2LR&7�
!UL"��K&R&8&K���EU2&8�L&�";8L2%&K��&LRKU"RUK�67&8R&�U8��@'K%2%��L&8L2!6&�"�L;�%&�2KL&D

Modelo de logrosD��L�U8�7&"�82L7;�EU&�8�"&�";8�&6�,28�%&�K&RK2!U2K�6��";8L&"U"2<8�%&�;!4&R21
X;L�";[U8RUK�6&L�EU&�L&�0�8�%&R&K728�%;�%&L%&�6��%2K&""2<8�%&�6��;K/�82\�"2<8�[�EU&�8;�,;K7�8
@�KR&�%&�6�L�,U8"2;8&L�";R2%2�8�L�%&�6��;K/�82\�"2<8D���2&8&�@;K�R�8R;�6��8�RUK�6&\��%&�28"&8R2X;�7�L
EU&�%&�&X�6U�"2<8D���U&6&�L&K�U8�K&";8;"272&8R;�/KU@�6�[�&66;�@U&%&�@K;X;"�K�EU&�U8���@;KR�"2<8
28%2X2%U�6�L;!K&L�62&8R&�EU&%&�%26U2%��";7;��"RU�"2<8�%&6�&EU2@;M�;�6;�EU&�L&K3��@&;K$�EU&�";!K&
,U&K\��6��,2/UK��%&6�/;KK<8�( free-rider)D
�6�;!4&R;�&L�&6�"U7@6272&8R;�%&�;!4&R2X;L�L28�&8RK�K���";8L2%&K�K�L2�L&�0��66&/�%;�7&4;K�8%;

6��&,2"�"2��%&6�&EU2@;$�@;K� 6���@;KR�"2<8�&Z"&6L��%&��6/U8;�%&� 6;L�";7@;8&8R&L�;�@;KEU&�&K��U8
;!4&R2X;�,�"267&8R&��LU72!6&�";8�6;L�7&%2;L�+0U7�8;L�[�7�R&K2�6&L1�%&�EU&�L&�%2L@;83�D����2/U�6$
6;� 27@;KR�8R&�&L�EU&�L&�0��"U7@62%;�&8�R2&7@;�[� ,;K7�D��&�&8R2&8%&�EU&� 6��@K&L2<8� 28R&K8��%&6
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/KU@;�";KK&/2K��6�L�@;L2!6&L�";8%U"R�L�8&/�R2X�L�%&�6;L�7&8;L�27@62"�%;LD��
;L�&,&"R;L$�&8�6</2"�
";8�6;�&Z@K&L�%;$�L;8�L<6;�K&RK2!UR2X;LD����K&"&K3�8�%&�6</2"��&,&"R;L�,;K7�R2X;L�;�"UKK2"U6�K&L�0�!21
%��"U&8R��EU&� 6��;!R&8"2<8�%&�;!4&R2X;L�";[U8RUK�6&L�8;� 27@62"�$�8&"&L�K2�7&8R&$�@&K2"2��&8� 6�L
R�K&�L�0�!2RU�6&L�[��%&7�L$�K&LU6R��%2,3"26�";8"K&R�K�6���@;KR�"2<8�;�6�L�"�K&8"2�L�28%2X2%U�6&L���U8
6;/K;�";6&"R2X;D���6�L2LR&7��&L�U82,;K7&�[�6��,U&8R&�0��%&�L&K�;!4&R2X��[�RK�8L@�K&8R&D��
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K&L�";8"K&R;L�EU&�@&K72R�8�7&%2K�&6�/K�%;�%&�"U7@6272&8R;�EU&�L&�0���6"�8\�%;�&8�"�%��U8��%&
6�L�R�K&�L$�;!4&R2X;L�[�";7@&R&8"2�LD���8�L2LR&7��EU&��@;KR��28,;K7�"2<8�%&8RK;�%&6�L2LR&7��%&�/&L1
R2<8�%&�@&KL;8�6���6;L�LU!L2LR&7�L�,;K7�R2X;$�%&�"�KK&K��[�K&RK2!UR2X;�";8�6��,28�62%�%�%&�@&K,26�K�6;L
";8R&82%;L�,;K7�R2X;L�EU&�L&�;,K&"&8$�6��@K;7;"2<8�0;K2\;8R�6�[�X&KR2"�6�%&�6;L�&7@6&�%;L�@V!621
";L� [� 6�L� @;L2!6&L� K&RK2!U"2;8&L� ";7@6&7&8R�K2�LD� � �8� L2LR&7�� &X�6U�R2X;� %&6� K&8%272&8R;� %&6
&7@6&�%;�@V!62";�EU&�28"2%�$�%&"2%2%�7&8R&$�&8�&6�28"K&7&8R;�%&�6��&,2"�"2�$�6��&,2"2&8"2��[�6��"�621
%�%�%&�6�L��%7282LRK�"2;8&LM�&6�<@R27;�2%&�6D

��������	L�
= �LR&� RK�!�4;� 0�� %2L@U&LR;� %&� 6�� LU!X&8"2<8� @�K�� RK�!�4;L� %&� 28X&LR2/�"2<8� %&� 6�� Escola de

Administración Pública de Catalunya 8?�T]=]�^��])
T �2/U&6���8"0&\��;K<8$�"�R&%K�R2";�%&��&K&"0;�^%7282LRK�R2X;�%&�6���82X&KL2%�%�%&�^6"�6��A�^	B
[�72&7!K;� %&� 6�� H�;72L2<8� @�K�� &6� &LRU%2;� [� @K&@�K�"2<8� %&6� �LR�RUR;� ��L2";� %&6� �7@6&�%;
�V!62";I$�&8�6���;K8�%�#�6J�/&8%��%&�6��K&,;K7��%&�6��,U8"2<�@V!62"��AT]=]B$�";7&8R�!��";7;�&6
Q/;K��8;�0�!3��&L"U"0�%;���6��^"�%&72��[�&8�6��K&%�""2<8�%&�6�� 6&[�L&�X�8���;72R2K�0�LR��L2&R&
3R&7L�EU&�'6�";8L2%&K�!��27@;KR�8R&LD
S H�LR�!6&"&K�U8�8U&X;�L2LR&7���%&�&X�6U�"2<8�EU&�&L�;!62/�R;K2;�@�K��6��^%7282LRK�"2<8�[�U8�%&K&"1
0;�@�K��7266;8&L�%&�&7@6&�%;L�@V!62";L�&L� 27@;8&K��� R;%�L� 6�L� �%7282LRK�"2;8&L�U8�8U&X;�&
28/&8R&�RK�!�4;$�@�K��8;�0�!6�K�%&6�";LR&�&";8<72";�A*B��8�6��7�[;K3��%&�6;L�@U&LR;L�%&�RK�!�1
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4;� 0�!6�K� %&� K&8%272&8R;L� [� %&� K&LU6R�%;L� &L� L&8"266�7&8R&� ,�8R�L&�KI� A��K�%�$� T]]N#� NT1SB
�@282<8�&8�";8L;8�8"2��";8�LU�";7@K&8L2<8�%&�6��"�KK&K��0;K2\;8R�6�,U8"2;8�K2�6�";7;�6��H"�K1
K&K��%&�6;L�287<X26&LI�&8�6��EU&�U8��&X�6U�"2<8�8&/�R2X�$�EU&�27@;L2!262R�K3��&6��L"&8L;$�L&K��6�
&Z"&@"2<8�A@�/D�O)1N=BD
. 
8,;K7&�%&�6���;72L2<8�@�K��&6��LRU%2;�[��K&@�K�"2<8�%&6������AT]]-#99B
- �;8L2%&K�7;L�6��&X�6U�"2<8�%&�6;L�@U&LR;L�%&�RK�!�4;�;�%&�6�L�@&KL;8�L�EU&�&LR��%&LR28�%����U8�
/K�R2,2"�"2<8�&";8<72"��%2K&"R��A@�/�B�;�28%2K&"R��A"�KK&K��@K;,&L2;8�6BD���&�6�L�%2,&K&8R&L�X28"U1
6�"2;8&L�%&�@&KL;8�6�%&�6�L��%7282LRK�"2;8&L�@V!62"�L�EU&�K&";/&�&6������";8L2%&K�K&7;L�&6�@&K1
L;8�6�,U8"2;8�K2;�%&�"�KK&K�$�&6�@&KL;8�6�,U8"2;8�K2;�28R&K28;�[�&6�@&KL;8�6�6�!;K�6D�^�&,&"R;L�%&
&LR&�&LRU%2;�&L�&7@6&�%;�@V!62";#�&6�,U8"2;8�K2;�[�&6�6�!;K�6D��;��L3�6;L�&X&8RU�6&L$�%�%;�EU&�LUL
,U8"2;8&L�L;8�7U[�%2L"K&""2;8�6&LM�82�&6�@&KL;8�6�%2K&"R2X;��16;L��6R;L�"�K/;L$�@;K�2%'8R2"��K�\<8
EU&�6;L��8R&K2;K&L�[� 6;L�%2K&"R;K&L�%&�;K/�82L7;L��UR<8;7;L$��/&8"2�L1�@;KEU&�%&!&K3�8�&LR�K
LU4&R;L���";8RK�R;L�@K;/K�7��;�,<K7U6�L�L2726�K&LD�
O �&6�"2<8�%&�"�L;L��8�62\�%;L#�
R�62�#��&KL;8�6�%&�6���%7282LRK�"2<8�&LR�R�6M��;KRU/�6#��&KL;8�6�%&�6�
�%7282LRK�"2<8�&LR�R�6M��L@�:�#��&KL;8�6�%&�6���%7282LRK�"2<8�/&8&K�6�%&6��LR�%;$��&KL;8�6�%&�6�
�%7282LRK�"2<8�%&� �ULR3"2�$���KK&K�� 4U%2"2�6�[� ,2L"�6$��&"K&R�K2;L� 4U%2"2�6&L$��&KL;8�6� 6�!;K�6�%&� 6�
^/&8"2���K2!UR�K2�$��U�K%2���2X26$�
8L@&""2<8�%&��K�!�4;�[�6���&/UK2%�%��;"2�6M��U8R��%&�^8%�6U"3�#
�&KL;8�6� %&� 6�� �U8R�$� �&KL;8�6� %&� "&8RK;L� &� 28LR2RU"2;8&L� L�82R�K2�L$� �&KX2"2;� ^8%�6U\� %&
�"U@�"2<8M� �&8&K�62R�R� %&� ��R�6U8[�#� �&KL;8�6� %&� 6J�%7282LRK�"2<8� %&� 6�� �&8&K�62R�R$� �&KL;8�6
%;"&8R&$��&KL;8�6�%&�6J�%7282LRK�"2<8�%&��ULR2"2������R�6U8[�$��&KL;8�6�@&82R&8"2�K2;�[�%&��ULR2"2�
�UX&826$� �;7!&K;L$��;LL;L$� 
8LR2RUR� ��R�6�� %&� 6�� ��6URM� �U\5�%2#� �&KL;8�6� %&� 6�� �%7282LRK�"2<8
�UR;8<72"��X�L"�M��2@UR�"2<8�%&���K"&6;8�#��&KL;8�6�%&� 6���2@UR�"2<8M��2@UR�"2<8�%&��2K;8�#
�&KL;8�6�%&�6���2@UR�"2<8M��2@UR�"2<8�%&���KK�/;8�#��&KL;8�6�%&�6���2@UR�"2<8M�^4U8R�7&8R;�%&
��K"&6;8�#��&KL;8�6�%&�6J^4U8R�7&8R;�[��8R2%�%&L�7U82"2@�6&LD
N �;L� 0&7;L� &8RK&X2LR�%;� ";8#� �K�8"2L";� 
;8/;���KR38&\$��25&6��;KK2R2� �;8R2/U2$� �;�8���@R2LR�
��KR3� ��K"3�$� �&KK�8� ��K;"�� �LEU2K;6$� �;L�� �'K&\� ��66X&K%V$� �D� 
U2L�� ��R�66&K� �2,U&8R&L$� �6/�

�8�U�2���72$��;K%2���KR38&\1^6;8L;���7@L�$���X2%��;%K&/;��K&R;8&L$�
L�!&6��'K&\$��26���U!2;
��U!3$���,�&6��2&R;��;KK&L$���X2&K���L"U�6��UK@&/U2$���KR���<7&\
) �6�28,;K7&�@U&%&�";8LU6R�KL&�&8#
0RR@#PPYYYT]D/&8"�RD"�RP%;"LP&�@"P	;7&P�&"&K"�P�K&!�66LCT]%&CT]K&"&K"�CT]LU!X&8"2;1
8�RLP�K&!�66LCT]%&CT]K&"&K"�CT]K&�62R\�RLPT]=]P72ZR;LP].WK7�KR28&\W@K;%U"R2X2R�RP7].WK7�
KR28&\W@K;%U"R2X2R�RWRK&!�66D@%,
9 G�U�6&L�L;8�&L;L�28";8X&82&8R&LF�A2B�Ser asertivo. �U�8%;$�@;K�&4&7@6;$�%&!;�";7U82"�K���U8
&7@6&�%;�EU&�LU�K&8%272&8R;�8;�&L�!U&8;�[�@U&%&�R&8&K�";8L&"U&8"2�L�A22B�Cumplir plazos. ^L3
L&K3��&6�"�L;�%&�6;L�";7@K;72L;L�R&7@;K�6&L�%&�"U7@6272&8R;�%&�;!4&R2X;LD�A222B�Pagar más a los
que mejor lo hacenD��^6/;�EU&�EU2&!K��";8�6��L2&7@K&�%&,&8%2%�$�&8�"U�6EU2&K�7&L��%&�8&/;"2�1
"2<8$��628&�62%�%�%&�@�/;D�A2XB�Formar adecuadamente. �2�6��&X�6U�"2<8�&L�&6�282"2;�%&�U8�8U&X;
7;%&6;�%&�/&LR2<8�%&�@&KL;8�6�&L�@;KEU&�&L�&6�7&%2;�@�K��;RK;L�,28&L�[�U8;�%&�&66;L�&L�X28"U6�K
6��,;K7�"2<8���6�L�"�K&8"2�L�%&�6;L�&7@6&�%;L�%&R&"R�%�L�RK�L�&X�6U�KD���;K�&66;$�L&/U2K�0�"2&8%;
,;K7�"2<8� ";7;� U8� &4&K"2"2;� �UR2LR�� %&� 6�L� 8&"&L2%�%&L� &L� 7&\EU28;� [� U8� %&L@26,�KK;D� AXB
Comprobar el impacto de la formación en la productividad.  �2�6��&X�6U�"2<8�0��L2%;��"&KR�%�$
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6��,;K7�"2<8�7&4;K�K��@;KEU&�L&�%&%2"�K�����EU&66;�EU&�7�L�,�6R��0�/�$
6;�"U�6�K&%U8%�K�$�L28�@�62�R2X;L$�&8�U8��7&4;K��%&�6��&,2"�"2��[�LU@;8%K�$
@;K�R�8R;$�U8��!U&8��28X&KL2<8�,;K7�R2X�D� ��66;�&Z2/&�8;�L<6;�&X�6U�K�[
,;K7�K$� L28;� 0�"&K� &6� L&/U272&8R;� %&� 6;L� &,&"R;L� %&� &LR�� V6R27�D� AX2B
Contemplar efectos en la carrera profesional. 
;L�K&LU6R�%;L�%&�6��&X�1
6U�"2<8�%&!&K�8�L&K�&6&7&8R;�"6�X&�&8�6��"�KK&K��X&KR2"�6�[�0;K2\;8R�6�%&6
&7@6&�%;�@V!62";D� AX22B�Disponer de jefaturas responsables. �;8RK;6�K
28%2"�%;K&L$�0�"&K�28,;K7&L$�LU@&KX2L�K�6�L�R�K&�L�EU&�@�K��66&X�K���"�!;
,U8"2;8&L� [� ;!4&R2X;L� %&6� @U&LR;� %&� RK�!�4;� 0�[�� %&L�KK;66�%;� "�%�
&7@6&�%;� � %&!&K3�8� L&K� �"R2X2%�%&L� ";R2%2�8�L� %&� U8�� 4&,�RUK�� [$� @;K
LU@U&LR;$�@�KR&�%&�LUL�,U8"2;8&LD���28�&7!�K/;$�8;�@�K&"&�;L�%;��,2K7�K
EU&$�&8�7U"03L27;L�"�L;L�&66;�&LR��!2&8��6&4�%;�%&�6��K&�62%�%�";R2%2�8�D
AX222B�Realizar evaluaciones de calidad del producto y satisfacción del
usuario. �;�&8�X�8;$�U8�<@R27;�L2LR&7��&X�6U�R2X;�8;�%&!&K3��L&K$�V821
"�7&8R&$�6��&X�6U�"2<8�%&6�28,&K2;K�K&�62\�%��@;K�&6�LU@&K2;K�4&K�KEU2";M
L28;�EU&�R�7!2'8�&6�ULU�K2;�0��%&�R&8&K�6��@�6�!K�D��A2ZB��Articular una
política de recursos humanos.  �;�L&KX2K�$�@;K�R�8R;$�U8��/&LR2<8�";[U81
RUK�6$�27@K;X2L�%�$�L&/V8�X�[�8�LUK/2&8%;�6;L�R&7�LD���&�0�"&�2KK&8U8"2�1
!6&� 6�� %&R&K728�"2<8� %&� U8�� @;63R2"�� %&� @&KL;8�6$� %&� U8� L2LR&7�� %&
/&LR2<8�%&�6;L�K&"UKL;L�0U7�8;L�EU&��%&"V&���6�L�@&KL;8�L���6�L�&LRK�R&1
/2�L�;K/�82\�R2X�L�A
;8/;$�T]].B$�%&�U8;L�;!4&R2X;L�";8"K&R;L�EU&�";8L&1
/U2K�[�EU&�28R&/K�%;L�&8�6��%28�72"��6�!;K�6�";R2%2�8�$�27@K&/8�K�8�6;L
@K;"&L;L�&X�6U�R2X;LD
=] �6������^��&L�&6�"&8RK;�%&�R&K728;6;/3��%&�6��6&8/U��"�R�6�8�$�"K&�%;
&8�=9)-�@;K�6���&8&K�62R�R�%&���R�6U8[��[�&6�
8LR2RUR�%J�LRU%2L���R�6�8LD
== �Z2LR&�%2L"K&@�8"2��L;!K&�EU&�@;K"&8R�4&�L;!K&�6��K&RK2!U"2<8�R;R�6�%&!&
LU@;8&K�&6�";7@6&7&8R;�%&�@K;%U"R2X2%�%D���6;7�K�AT]]9#�.)NB�%&,2&81
%&�EU&�H&6�X;6U7&8�/6;!�6�%&6�28"&8R2X;�L&��L2/82,2"�R2X;�K&L@&"R;�%&�6�
R;R�62%�%�%&�6�L�K&RK2!U"2;8&L�[�L&8L2!6&�1R�8R;��6��6\��";7;���6��!�4�1���6;L
K&LU6R�%;L�%&6�<K/�8;�&X�6U�%;I�[�6��������AT]]-B��RK2!U3����H6��&L"�L�
K&6&X�8"2��%&6�";7@6&7&8R;I�&6�,K�"�L;�EU&�0��L2%;�0�LR���0;K��6���@62"�1
"2<8�%&6� ";7@6&7&8R;�%&�@K;%U"R2X2�%�%I� �6� R2&7@;�EU&��%X&KR3��EU&
H6�L�R&8%&8"2�L�7�L�288;X�%;K�L�&8�7�R&K2��%&�K&RK2!U"2;8&L��!�8%;8�8
@K;/K&L2X�7&8R&�&6�@K28"2@2;�U82X&KL�62LR��&�28RK;%U"&8�"K2R&K2;L�%&�,6&Z21
!262\�"2<8�%&�6�L�K&RK2!U"2;8&L�ADDDB�,�X;K&"2&8%;��EU&66�L�EU&�L&�X28"U6�8
�6�%&L&7@&:;ID

�L� "�R&%K�R2";� %&� �2&8"2�
�;63R2"�� [� %&� 6�� ^%7282L�1
RK�"2<8� %&� 6�� �82X&KL2%�%
%&� ��K"&6;8�D� 
2"&8"2�%;
&8� �&K&"0;� @;K� 6�L� �82�1
X&KL2%�%&L� %&� ��K�/;\�� [
��U� A�K�8"2�BD� ��^� @;K
&LR�� V6R27�� [� %;"R;K� &8
%&K&"0;� ";8� U8�� R&L2L
L;!K&� &6� ��KR2%;� �;"2�62LR�
�K�8"'L�@;K�6���82X&KL2%�%
%&���K�/;\�D��K&72;�&ZRK�1
;K%28�K2;� %&� %;"R;K�%;� [
@K&72;�8�"2;8�6�%&�28X&LR21
/�"2<8�&8�@�\$�L&/UK2%�%�[
%&,&8L�� %&6� �282LR&K2;� %&
�&,&8L��&6��:;�T]]SD�AK�,�D�1
7�K R 28&\ U!D&%UB D 1
�82X&KL2%�%�%&���K"&6;8�D

Rafael Martínez
Martínez

�L��'"82";�A�KU@;�^=B�%&
6���&8&K�62R�R�%&���R��6U8[�D

2"&8"2�%;� &8� "2&8"2�� @;�1
63R2"��[�%&�6���%��72�82LRK�"2<8
[�%2@6;7�%;�&8��&LR2<8�[
�%7282LRK�"2<8�@V!62"��@;K
6�� U82X&KL2%�%� %&� ��K�"&�1
6;8�D� �LR�� K&�62\�8%;� LU� �
R&�L2L� %;"R;K�6� L;!K&� �K;���1
%U"���R2�X2�%�%$� &X�6U�"2<8� [
�!L&8R2L7;� %&6� &7@6&�%;
@V�!62";D

Pep Jané
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^%K2�8�$�^D$��27<8$��D�AT]])B�H
��/&LR2<8�%&6�%&L&7@&:;#�7�K";�R&<K2";�[�&LR�%;�%&6��KR&�&8
&6�L&"R;K�@K2X�%;I����;7&\+�;7�K�2���[6&�A";;K%DB�La Evaluación del desempeño en las
Administraciones PúblicasD��&8RK;��Y����
��%&6��&"R;K��V!62";$��L@�:�D

^K%�8R$� �D� A=9OTB� Técnica del Estado (sobre la productividad del sector público). ���
�LRU%2;L�^%7282LRK�R2X;L$���%K2%$��L@�:�D�

�&6RK�8$��D�A=99=B�La productividad de la Administración española: Un análisis compara-
tivoD��
8LR2RUR;�%&��LRU%2;L�%&��K;L@&"R2X�$��&"K&R�K3��%&��LR�%;�%&��";8;73�$��282LR&K2;
%&��";8;73��[�	�"2&8%�$���%K2%$��L@�:�D

��LR266;� �6�8";$� �D^D� AT]]T) El complemento de productividad: ¿un concepto retributivo
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